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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
Cuyama Joint Unified School District
New Cuyama, California

Opinions

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Cuyama Joint Unified School District, as of and for
the year ended June 30, 2024, and the related notes to the financial statements, which collectively
comprise the Cuyama Joint Unified School District’s basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, cach major fund,
and the nggregate remaining fund information of the Cuyama Joimt Unified School District, as of
Tune 30, 2024, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinlons

We conducted our audit in accordance with anditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in fhe Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the Cuyama Joint Unified School District and to mee our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilisies of Management for the Financial Staterwents

Mwbmkmwmmmdﬁ&mﬁmdhﬁnmﬂmm
accordance with accounting principles generally accepted in the United States of America, and for
m:duign,hnplﬂmmiummdmdmnFMmﬂmolmwmmmcpnpmaﬁmmd
&iptmmﬁmofﬁmchlmmmmﬁm&cmmacﬁalmmm,mdmm
fraud or error.

In preparing the financial siatements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Cuyama
Joint Unified School District’s ability to continue as a going concern for twelve months beyond
the financial statement date, including any currenily known information that may raisc substantial
donbt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not guarantee that
and audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exits. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgement and maintain professional skepticism throughout the andit.
Identify and assess the risks of material misstatement of the financial staternents, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

®  Obtain an understanding of internal control relevant to the audit in order to design andit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Cuyama Joint Unified School District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

e Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Cuyama Joint Unified School District’s ability to continue as a going concemn
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope of and timing of the audit, significant audit findings, and certain internal control-related matters that we
identiffed during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis on pages 4 through 10, General Fund Budgetary Comparison Schedule on page 42, and Schedules of
the District’s Proportionate Share of the Net Pension Liability and Contributions on pages 43 through 46 be
presented to supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate aperational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with GAAS, which consisted of inquires of management about the
methods of preparing the information and comparing the information for consistency with management’s response
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because fhe limited
procedures do not provide us with sufficient evidence to express an opimion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Cuyama Joint Unified School District’s basic financial statements. The accompanying combining and individual
nonmajor fund financial statements, and schedule of expenditures of federal awards as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The accompanying other supplemental information is presented for purposes of additional
analysis as required by the 2023-24 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting, published by the Education Audit Appeals Panel, and is also not a required part of the basic
financial statements.

Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basis financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statement themselves, and other additional
procedures in accordance with GAAS. In our opinion, the combining and individual nonmajor fund financial
statemnents, other supplementary information, and schedule of expenditures of federal awards are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2024, on
our consideration of the Cuyama Joint Unified School District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectivencss of the
Cuyama Joint Unified School District’s internal control over financial reporting or on compliance. That report is an
integral part of an andit performed in accordance with Government Auditing Standards in considering Cuyama Joint
Unified School District’s intemnal contro! over financial reporting and compliance.

&;2@,4&/(; (. Gaceci v Hssoerates

San Bemardino, California
December 14, 2024



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

l INTRODUCTION

The Management's Discussion and Analysis of Cuyama Joint Unified School District’s financial performance
provides an overall review of the District’s financial activities for the fiscal year ended June 30, 2024. The intent of
the analysis is to look at the District’s financial performance as a whole; readers should also review the auditor’s
letter, notes to the basic financial statements and the basic government-wide financial statements to enhance their
understanding of the District’s financial performance.

Cuyama Joint Unified School District serves 171 students in grades K-12. There is one elementary K-8 school and
one 9-12 high school, and one continuation high school. The 12 certificated, 4 management and confidential
employees and the 17 classified employees provide for the needs of the District’s students. Cuyama Joint Unified
School District is located in New Cuyama, California.

USING THE COMPREHENSIVE ANNUAL FINANCIAL REPORT l

*  This comprehensive annual financial report consists of a series of financial statements and notes to those
statements. The statements are organized so the reader can understand the Cuyama Joint Unified School
District as a whole, and then proceed to provide an increasingly detailed look at specific financial activities.

¢ The “Statement of Net Position” and “Statement of Activities” provide information about the activities of the
whole district, presenting both an aggregate view of the District’s finances and a longer-term view of those
finances. “Fund Financial Statements” provide the next level of detail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future spending. The
fund financial statements also look at the District’s major funds with all special revenue funds and other
nonmajor funds.

*  The major funds for Cuyama Joint Unified School District are the General Fund and Building Fund.

*  The Management's Discussion and Analysis is provided to assist our citizens, taxpayers and investors in
reviewing the District’s finances.

| FINANCIAL HIGHLIGHTS

= The Cuyama Joint Unified School District’s Government-Wide Statement of Net Pasition shows Total Net
Position of $2,003,990, the result of assets and deferred outflows of resources of $11,005,108, less liabilities
and deferred inflows of resources of $9,001,118.

®  The District implemented GASB Statement No. 68, which requires the District to report its proportionate share
of the Net Pension Liabilities of CalPERS and CalSTRS. At June 30, 2024, the District’s proportionate share of
the Net Pension Liabilities was $3,012,213.

=  General revenues accounted for $3,764,446 in revenue or 76% of all revenues, Program specific revenues in
the form of charges for services, grants and contributions accounted for $1,217,086 or 24% of total revenues of
$1,740,625.



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

The District had $3,643,145 in net expenses related to governmental activities; Revenues (primarily unrestricted
federal and state aid and property taxes) of $3,764,446 provided a positive change in Net Position of $121,301.

The General Fund reported a positive fund balance of $1,740,625.

I REPORTING THE DISTRICT AS A WHOLE

THE STATEMENT OF NET POSITION AND STATEMENT OF ACTIVITIE

One of the most important questions asked about the District’s finances is, “Is the District better off or worse off
as a result of the year’s activities?” “The Statement of Net Position” and “The Statement of Activities” report
information about the District as a whole and about its activities in a manner that helps to answer this question.
These statements include all assets and liabilities using the accrual basis of accounting similar to the accounting
used by private sector corporations. All of the current year’s revenues and expenses are taken into
consideration regardless of when cash is received or paid.

These two statements report the District's net position and changes in il. The cliange in net position provides
the reader a tool to assist in determining whether the District’s financial health is improving or deteriorating.
However, the Cuyama Joint Unified School District’s goal is to provide services to our students, not to generate
profits as commercial entities do. The reader will need to consider other non-financial factors as well as factors
such as property tax base, current property tax laws, student enrollment growth and facility conditions in
arriving at fheir conclusion regarding the overall health of the District.

In the “Statement of Net Position” and the “Statement of Activities,” the District is divided into two distinct
kinds of activities:

o Governmental Activities — Most of the District’s programs and services are reported here, including
instruction, pupil services including transportation and food services, administration, plant services,
facilities acquisition and construction, interest on the long-term debt and other services.

» Business-Type Activities — These services are provided on a charge for goods or services basis to recover
all of the expenses of the goods or services provided. Cuyama Joint Unified School District does not have
any of these types of activities at this time.

FUND FINANCIAL STATEMENTS

The fund financial statements provide detailed information about the most significant funds, not the District as a
whole. Some funds are required to be established by State statute, while many other funds are established by
the District to help manage money for particular purposes and compliance with various grant provisions.

10



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

GOVERNMENTAL FUNDS

All of the District's activities are reported in governmental funds, which focus on how money flows into and
out of those funds and the balances left at year-end available for spending in future periods. These funds are
reported using an accounting method called modified accrual accounting. Governmental fund statements
provide a detailed short-term view of the District’s general government operations and the basic services it
provides. Govemmental fund information helps you determine whether there are more or less financial
resources available to spend in the near future to finance the District’s programs. The relationship (or
differences) between governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds is reconciled in the financial statements. Governmental funds include most
of the primary funds of the District.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential for a full understanding of the data provided in the
government-wide and fund financial statements.

THE DISTRICT AS A WHOLE

The “Statement of Net Position” provides the perspective of the District as a whole.

Table | provides a summary of the District’s net position for fiscal years 2023-24 and 2022-23.
Table 1 - Net Position

Governmental Activities %
2024 2023* Change

Current and Other Assets s 4216212 $ 4307928 2.1
Capital Asscts 5849473 6,090,468 (4.0)
Total Assets 10,065,685 10398396 3.2
Deferred Outflows Of Resources 939423 900,326 43
Current Liabifitics 851,940 1,067,858 (20.2)
Long-Term Debt 8,049458 7655024 52
Total Labilites 8901398 8722882 20
Deferred Inflows of Resources 99,720 693.151 (85.6)
Net Position

Net Investment in Capital Assets 820,725 2,083,107 (60.6)
Restricted 2738212 936,141 192.5
Unrestricted (1554947 (1,136,559) 36.8
Total Net Position $ 2,003.990 $ 1,882,689 6.4
* Restated.

11



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS

For the Fiscal Year Ended
June 30, 2024

Table 2 shows the changes in net position for fiscal years 2023-24 and 2022-23

Table 2 - Changes in Net Position

Revenues
Program Revenues:
Charges for Services
Operating Grants and Contributions
General Revenues:
Unrestricted Federal and State Sources
Property Taxes
Other General Revenues
Total Reveres

Expenses
Instruction
Pupil Services
Administration
Plant Services
Other

Total Expenses

Change in Net Position

GOVERNMENTAL ACTIVITIES

Govemnmental Activities %
2024 2023 Change
s 207,785 21,186 880.8
1,009,301 1,746,160 42.2)
1,057,464 1,139,541 (7.2)
2312930 2075518 114
394,052 58.678 5715
4981,532 5.041.083 (L2)
2,157,691 1,922,194 12.3
820,819 720,709 13.9
676,430 528,196 28.1
496497 403,807 23.0
708,794 977237 (27.5)
4860231 4,552,143 6.8
s 121,301 488,940 (75.2)

Charges for services and operating grants and contributions made up 24% of revenues for governmental

activities. General revenues not restricted to specific programs made up 76% of the total revenues available.

Instruction-related activities made up 44% of expenses. Pupil services including home-to-school transportation

and food services made up 17%. Administration including data processing made up 14%. Maintenance and

operations made up 10% and other miscellaneous made up 15%.

The “Statement of Activities” shows the cost of program services and the charges for services and grants

offsetting those services.

Table 3 shows the tota! cost of services and the net cost of services for fiscal years 2023-24 and 2022-23. That

is, it identifies the cost of these services supported by tax revenue and unrestricted state entitlements.

12



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

Table 3 - Total and Net Cost of Governmental Activity

Total Cost
2024 % 2023 %
Instruction H 2,157,691 44 3 1,922,194 42
Pupil Services 820,819 17 720,709 16
Administration 676,430 14 528,196 12
Plant Services 496,497 10 403,807 9
Other 708.794 15 977237 2!
Total S 4860231 100 $ 4,552,143 100
Net Cost
2024 % 2023 %
Instruction $ 1,546,991 2 $ 1,050.481 38
Pupil Services 414,470 1n 43952 2
Adminstration 608978 17 384307 14
Plant Services 418213 n 362,361 13
Other 654493 18 M43 96 4
Total 5 3,643,145 100 $ 2.784.797 100

| GENERAL FUND BUDGET INFORMATION

TheDisu'ict’sbudgetisprepa'edinmdmcewﬁhCalifmniahwmdisbasedonaommthgforcemin
fransactions on a basis of cash receipts, disbursements and encumbrances. The most significant budgeted fand is the
General Fund.

The District begins the budget process in January of each year. By law, the Governing Board must adopt a Final
Budget by June 30, A public hearing is held and the board adopts the Budget in late June. During the course of the
ﬁscalyear,LheDisﬂictmisesiBbudgﬂasitdeahwiﬂmhmgshrwmuzsmdexpmdiﬂne& Adjustments made
tothehﬂgahchdzmvhimsﬂFﬁﬂhtuﬁn,whhhhmdlypmeMethu&nbmmdSmdhm
wﬁchisnomaﬂymwdhmthawhkhmmchudgmmmwdfmwwﬂ.

* GENERAL FUND BUDGET VARIATIONS

For the General Fund, actual revenues were $4,400,732 with final budget estimated at $4,064,463. The

difference of $336,269 is primarily due to additional local revenue and other state revenue awarded toward the
end year.

There are several reasons for expenditure budget revisions. Most notable is “re-budgeting” of budgeted but
unspent dollars from previous years. The original budget does not presume negotiated salary increases. Also,
anychangeshmennmbetofstzﬂ'andlmmﬁ'uﬁﬁmﬁmofhealﬂlandwelﬁrcbmeﬁtsthatvmyﬁ'omﬂle
original projections would also require budget revisions.

The implementation of new instructional programs can also affect budget projections. New academically
focused programs will impact expenditures in personnel, instructional materials, outside services and supplies.

13



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

* CAPITAL ASSETS AND DEBT ADMINISTRATION

e CAPITAL ASSETS

At the end of the fiscal year 2023-24 the District had $5,849,473 invested in land, buildings, furniture and
equipment. Table 4 shows fiscal year 2023-24 and 2022-23 balances.

Tablke 4 - Capital Assets at Year-End

Governmental Activities
2024 2023
Land $ 120,668 $ 120,668
Buildings and Site Improvements 10,097,160 9,902,931
Furniture and Equipment 3,006,705 2914044
Work In Progress - 185,936
Right-l-Used Leased Assels (Net) - 22552
Less Avcunbated Depreciation (7.375,060) (7,055,663)
Tokal 3 5849473 S 6,090468
e DEBT
At June 30, 2024, the Cuyama Joint Unified School District had $8,049,458 in debt outstanding. Table 5
summarizes these debts.
Tabk 5 - Outstanding Debt at Year-End
2024 2023
General Obligation Donds $ 3,875,000 $ 3,875,000
Premuums 386,421 403211
Leases - 23,999
Quafified Zone Academy Bonds 767327 366,779
Net Pension Liabifity 3012213 2,466,281
Compensated Absences 8497 11.257
Total $ 8,049.458 5 7,646,527
| FOR THE FUTURE

In considering the District Budget for the 2023-24 year, the goveming board and management used the following

s  The District’s angoing commitment to fiscal solvency, increased costs of salaries and benefits for step and
column and statutory increases, the availability of one-time Federal, State, and Local revenue, instructional
material and classroom technology needs, Career Technical Education programs, co-curricular activities,
social-emotional education, the Food Services program, ongoing debt payments, and the maintenance and
repair of aging equipment and facilities, including rental properties.

14



CUYAMA JOINT UNIFTED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Fiscal Year Ended
June 30, 2024

The key assumptions for revenne forecasting were:

Accurate Local Control Funding Formula calculations

The elimination of one-time COVID-19 related ESSER funding

Career Technical Education funding

Expanded Leamning Opportunity Program and After School Education and Safety funding for expanded
leamning programs

Rental revenues

Locally funded grant programs, such as First 5 Early Leaming

Student enrollment, unduplicated pupil counts, and attendance rates

The key assumptions for expenditure forecasting were:

Maintaining low student to teacher ratios

Staffing Ratio Enrollment
TK/K through 8® Grade 18:1 108
Grades 9* through 12% 12.6:1 63

Providing after school, summer school, and futoring opportunities

Increased salaries and benefits for statutory increases and step and column

Retain a school counselor to continue developing a district-wide counseling program
Hiring a Community Schools Coordinator for community connection and outreach
Spend down carry-over grant revenues

Computer maintenance and replacement

Facility, equipment, and vehicle maintenance and repairs

New items specifically addressed in the budget are:

SBHIP funding for social-emotional learning
Community School Implementation Grant funding
New rounds of CTEIG and SWP grants for CTE
Expending one-time ESSER fimding

® CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

Thisﬁnancialr:pmﬁsduignedtopmvidemn‘ci&zzns,txxpaym, investors and creditors with a general
overview of the District’s finances and to show the District’s accountability for the money it receives. Ifyou
have questions about this report or need additional financial information, contact the District Office at 2300
Highway 166, New Cuyama, CA 93254 or (661) 766-4104.

15
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EXHIBIT A
CUYAMA JOINT UNIFIED SCHOOL DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2024
GOVERNMENTAL
ACTIVITIES
ASSET3
Cash (Note 2) s 3932,127
Accounts Receivable (Note 3) 280,302
Inventory 1,785
Prepaid Expenses 1398
Total Current Assets 4216212
Capial Assets: (Note 6)
Land 120,668
Bulldings 10,097,160
Equipment 3,006,705
Less Accommtated Depreciation {7.315.060)
Total Capital Assets 5849473
TOTAL ASSETS _10,065685
DEFERRED OUTFLOWS OF RESOURCES (Notes 9 and 10) 939483
LIABILJTTES

Accomtts Paysble and Other Cunrent Labities
Uncamed Reveme
Total Current Liabilities

Long-Term Liabiities: (Note 7)
Portion Due or Payable Within One Year
Portion Due or Payable After One Year
Total Long-Term Labilies

TOTAL LIABILITIES
DEFERRED [INFLOWS OF RESOURCES (Notes 9 and 10)

NET POSITION
Net Investment in Capital Assets
Restricted for:
Capital Projects
Debt Service
Educstions] Programs
Other Purposes (Expendable)
Other Puiposes (Norerpendabic)
Umrestricted

TOTAL NET POSITION

703,446
148494
251940

117,742
7,931,716

8049458

4,901,398

99,720

820,725

1416857
241248
1,024,558

318

(1554947

The Notes to Financial Statements are an integral part of this statement.

16
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

EXHIBIT B

Net (Expenses)
Revenues and
Changes m
Program Revenues Net Position
Operating Capital Total
Charges for Graats and Grants and Governmental
Activitics Bxpenses Services Contributions Contributions Activities
Govemmental:
Instruction $§ 194977 $ 4078 S 547637 § - §  (1336,554)
Instruction-Related Services:
Supervision of Instruction 32 - 29 - (€
Instructional Library, Media and Technology 25951 - 18,621 - (7330)
School Site Adminis tration 206,731 - 3,627 (203,104)
Pupil Services:
Home-to-School Trmnsportation 253,659 - 13324 - (240,335)
Food Services 303,579 12 253,765 (45,702)
All Other Pupil Services 263,581 0,700 58,448 - (124,433)
Genenal Administration:
Data Processing 52,863 - 11,250 - (41,613)
All Other Geneml Administation 623 567 427 55,115 - (567365)
Plant Services 496,497 54,154 24,130 = 418213)
Auncillary Services 62,628 31,606 3,044 - (27978)
Interest on Long-Term Debt 203513 - - (203,513)
Other Outgo 442 653 - 19,651 - (423,002)
Total Govemmental Activities $ 480231 § 207785 $ 1009301 § - (3,643,145)
General Revenues:
Taws:
Property Toes, levied for general purposes 2,125,751
Property Toes, levied for debt service 1871719
Federal and State Aid not restricted to specific purposes 1,057,464
Interest and Investment Eamings 192,695
Interagency Revenues 27,387
Miscellancous 173,470
Total General Revenucs 3764446
Change in Net Position 121301
Net Position - Joly 1,2023, as Previously Reported 1876,014
Adpustarst for Restatement (Note 15) 6.675
Net Position - July 1,2023, as Restated 1,852,689
Net Position - June 30, 2024 s 003.990
The Notes to Financial Statements are an integral part of this statement.
12
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EXHIBIT C

CUYAMA JOINT UNIFIED SCHOOL DISTRICT

BALANCE SHEET
VERNMENTAL FUNDS
JUNE 30, 2024
ALL OTHER TOTAL
GENERAL BUILDING GOVERNMENTAL GOVERNMENTAL
FUND FUND FUNDS FUNDS
ASSETS
Cash (Noto 2)
Cash in County Treasury $ 2160279 § 120244 $ “3235 3 3810958
Cash on Hand and in Banks 62,112 - 59557 121,769
Accounts Receivable (Note 3) 244,862 8693 25,747 280302
Dre from Other Funds (Note 4) 57335 - 9,140 66,475
Inventory . . 1.785 1,785
Prepaid Expendires 1398 - - 1398
TOTAL ASSETS $ 237.5_9!6 5 1211137 § 545& 5 4282 687
Liabilities
Accounts Paysbie 683387 § - 5 1,152 § 624 539
Due 1 Other Finds (Note 4) 13,480 ; 52995 66475
Uneamed Reverme 148494 - - 148494
Taotal Lishiirs 785361 - 54 147 £35.508
Fund Balances (Note 5)
Nonspeadabie 1398 - L7%S 318
Restricoed 1,024 558 - 720 1,261,761
Comeminted - - 61248 241248
Assigned 9,702 1211,137 1L181 1,232020
Umssigoed 04967 - - 704 967
Total Fund Balances 1750625 1211.137 491417 3443179
TOTAL LIABILITIES AND
FUND BALANCES $__2%5%6 3 1Ly 3 343560 8 4260

The Notes to Financial Statements are an integral part of this statement.
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EXHIBITD
CUYAMA JOINT UNIFIED SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE

SHEET TO THE STATEMENT OF NET POSITION
JUNE 30, 2024
Total Fund Balances « Governmental Funds $ 3,443,179

Amounts reported for governmental activities in the statement of net position are different because:

Amounts reported as capital assets for governmental activities are not financial resources and
therefore are not reported as assets in the governmental funds. The cost of the assets is
$13,224,533 and the accumulated depreciation is $7,375,060. 5,849,473

In governmental funds, interest on long-term debt is not recognized until the period in which it
matures and is paid. Inthe governmental-wide statements, it is recognized in the period that
it is incurred. The additional liability for unmatured interest payable on long-term dsbt is: (78,906)

Long-term liabilities, including bonds payable, are not due and payable in the current period and
thercfore are not reported as liabilities.in the governmental funds. Long-term lisbilities at year-end
consist of:

General Obligation Bonds $ 3,875,000
Bond Premium 386,421
Net Pension Liability 3,012,213
Compensated Absences 8,497
Quallified Zone Academy Bonds 767,327 (8,049,458)

In governmental funds, deferred outflows and inflows of resources related to pensions arc
not reported because they are applicable to future periods. In the statement of net position,
deferred outflows and inflows of resources related to pensions are:

Deferred outflows of resources related to pensions 939,423
Deferred inflows of resources related to pensions (99,720)
Rounding. (41

Total Net Position - Governmental Activities $ 2003990

The Notes to Financial Statements are an integral part of this statement.
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EXHIBIT E
CUYAMA JOINT UNIFIED SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVER? TAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

ALL OTHER TOTAL
GENERAL BUILDING GOVERNMENTAL GOVERNMENTAL
FUND FUND FUNDS FUNDS
REVENUES
Local Control Funding Formula Sources:
Staie Appertionments £ 1528301 S - 5 - 5 1,528,301
Edueation Protection Accounts Funds 396.401 - - 396,401
Local Sources 2,125,752 - 2,525,752
LCFF Transfers (211,480) - - (911,480)
Total LCFF Soarces 3,138,974 - - 3138974
Federal Revenues 202,715 - 152333 355,048
Oxher Siste Revenues 584,920 - 91,850 676,770
Otber Local Revenucs 497,099 54509 242 344 793,952
Total Revenues 4,423,708 54,509 486,527 4.964.744
EXPENDITURES
Instruction 1,847,519 - - 1,847,519
[nstruction-Relsted Services:
Supervision of instraction 30 - - 30
Tnstructional Library, Media and Technology 25084 - - 25,084
School Site Adminisration 197,585 - - 197,583
Pupil Sexrvices:
Home-10-School Transportasion 248,033 - - 248,033
Food Secvices 32656 - 268575 301231
All Other Pupil Services 251,452 - - 251,452
General Adminisration:
Dsta Processing 49,113 - - 49,113
All Other Genersl Admimisration 603,735 - 7458 611,193
Plant Services 464,521 - 36,055 500,576
Facilities Acquisidon zad Canstruction . 5,000 - 5,000
Ancillary Sexvices 25387 - 32,720 58,107
Oxher Omago 442 653 - . 442,633
Debxt Service:
Principal 99,452 . . 99452
loterest 12,444 . 191,069 203,543
Total Expeadituces 4,299,664 5,600 $35877 4,840,541
EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES 124.044 49.509 (45 350) 124,203
OTHER FINANCING SOURCES (USES)
Unterfand Toansfers o B - 9280 9280
Interfand Transfers Out (9.280) - - (9.280)
Total Otber Finsacing Sources (Uses) {9,280} - 9230 -
EXCESS (DEFICIENCY) OF REYENUES
OVER EXPENDITURES AND OTHER
FINANCING SOURCES (USES) 114.764 49,509 (40.070) 124,203
FUND BALANCES - JULY 1, 2023, as Previously Reported 1.625.861 1,161,624 524 812 3312301
Adjustment for Restsicnent (Note 15) - - 6.675 6.675
FLIND BALANCES - JULY 1, 2023, a1 Restated 1,625,861 1,161,628 531,487 3,318,976
[EUND BALANCES - JUNE 30, 2024 s 1740625 S 1,211,137 $ 491417 & 3,443,179
The Notes to Financial Statements are an integral part of this statement.
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EXHIBIT F
CUYAMA JOINT UNIFIED SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
VENUES, EXPENDITURES AND CHANGES [N FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30,2024

Total Net Change in Fund Balances - Governmental Funds $ 124,203
Amounts reported for Bovernmental activities in the statement of activities are different because:

Capital outlays are reported in the gavernmental funds as expenditures, However, in the statement of

activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense.

The diffcrence between capital outlay expenditures and depreciation expense for the period is:

Expenditures for capital outlay § 100,955
Depreciation Expense (317.950) (216,995)

In governmental funds, repayments of long-term debt are reported as expenditizes. In the
gowemment-wide statements, repayments of long-term debt are reported as reductions of
linbilities. Expenditures for repayment of the principal partion of long-term debt were: 99,452

In governmental ﬁnds,OPEBcostsnreoogﬁz:dwbncmp[oyemom'hﬁomnm. In the
staiement of activities, OPEB costs @re recognized on the acenm) basis, This year, the difference

between OPEB costs and actnl employer contributions was: 8,497

In governmental funds, pension costs are recognized when employer contributions are made, Inthe

statement of activities, pension costs are recognized on the accrual besis. 86,596

In governmental funds, compensated absences are meastzed by the amounts paid during the period. In the

statement of activities, compensated absences are measured by the amowunts carmed. 2,760

In governmental fimds, if debt is issued at 2 premium, the premitm is mwgﬁ.wdmOlhnFimingSomes.

In the government-wide statements, the Ppremivm is amontized over the life of the debr, 16,790

Rounding. S— ]
Change inNet Position of Governmental Activities $ 121301

The Notes to Financial Statements are an integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Cuyama Joint Unified School District conform to accounting principles generally
accepted in the United States of America as applicable to governments and to general practices within
California school districts. The District accounts for its financial transactions in accordance with the policies
and procedures of the Department of Education’s California School Accounting Manual. The accounting
policies of the District canform to accounting principles generally accepted in the United States of America as
prescribed by the Governmental Accounting Standards Board and by the American Institute of Certified Public
Accountants. The following is a summary of the significant accounting policies:

Fund Accounting

The accounts of the District are organized on the basis of fimds or account groups, each of which is considered
to be a separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund balance or retained eamings, revenues and
expenditures or expenses, as appropriate. District resources are allocated to and accounted for in individual
funds based upon the purpose for which they are to be spent and the means by which spending activities are
controlled. The District accounts are organized into major, nonmajor, and fiduciary fimds,

Major Governmental Funds:

General Fund is the general operating fund of the District. ¥ is used to acconmt for all financial resources
except those required to be accounted for m another fund.

Building Fund is used 1o account for the acquisition of major governmental capital facilities and buildings from
the sale of bond proceeds.

Nonmajor Govermmental Funds:

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
resiticled or committed for purposes other than debt service and capital outlay and that compose a substantial
portion of the fund’s resources. The District maintained four nonmajor special revenue fimds.

e  Student Activity Special Revenue Fund is used to account for governmental associated student body
activities in accordance with GASB 84.

e  Cafeteria Account is used to account for revenues received and expenditures made to operate the District’s
food service operations.

¢  Deferred Maintenance Fund is used for the purpose of major repair or replacement of District property. To
comply with GASB 54, this find has been combined with the General Fund for reporting purposes.

®  Special Reserve Fund is used to provide economic reserve security. To comply with GASB 54, this fund
has been combined with the General Fund for reporting pusposes.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

Capital Prajects Funds are used to account for the acquisition and/or construction of all major governmental
general fixed assets. The District maintains one nonmajor capital projects funds.

e Special Reserve Fund for capital outlay projects is used to account for revenues and expenditures
associated with one-time facility repair needs and sale of property.

Debt Service Funds are used to account for the accumulation of resources for, and the payment of general long-
term debt principal, interest and related costs. The District maintains one nonmajor debt service fimd.

*  Bond Interest and Redemption Fund is used to account for the accumulation of resources for, and the
repayment of District bonds, interest and related costs,

is of entati
Govemment-Wide Financial Statements:

The govemment-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the District and its component units. The government-
wide statements are prepared using the economic resources measurement focus, This is the same approach used
iutheprepamﬁonofﬂieﬁdnciaryﬁndﬁnmcﬂmmbmdiﬁusﬁummcmmnhwhichgwemmmm
fund financial statements are prepared. Governmental fund financial statements, therefore, include a
reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for the governmental funds.

m;wmm-mmmﬁmﬁmmmambmmMWMwom
revenues for each function or program of the District’s governmental activities. Direct expenses are those that
mspeciﬁcaﬂyassociatedwi‘!hamice.pmgmrn,ordepamneutmdn&wrcfmeclmlyidenﬁﬁﬂ:lema
particular fnction. The District does not allocate indirect expenses to functions in the statement of activities.
Progmmmmesinc]udeehgcspaidby&emipimbofgoodsur:enmofferedbyapmmaswﬂas
gmsmdmmuﬁmmmmmiawmmmgmmmmmhlmqmofapaﬂlm
program. Revenues which are not classified as program revenues are presented as general revenues of the
District, with cerfain exceptions. The comparison of direct expenses with program revenues identifies the
extent to which each governmental function is self-financing or draws from the general revenues of the District,
Fund Financial Statements;

Fund financial statemnents report detailed information about the District. The focus of governmental fund
financial statements is on major funds rather than reporting fimds by type. Each major governmental fund is
pmumedinasepmcnhmn,mdaﬂmnujwﬁmd;naggregadimmcuhmn

The accounting and financial treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a flow of current financial resources measurement focus. With this
measurement focus, only current assets and curvent liabilities are generally included on the balance sheet. The
m;wmmmmmmmmmmmmmm,
revenues and other financing sources) and decreases (i.c., expenditures and othier uses) in net current assets.
Fiduciary funds are reported using the economic resources measurement focus.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

Basis of Accounting

Basis of accounting refers to when revenues and expenditures, or expenses, are recognized in the accounts and
reported in the financial statements. Government-wide financial statements are prepared using the accrual basis
of accounting. Governmental funds use the modified accrual basis of accounting. Fiduciary funds use the
accrual basis of accounting.

Revenues — exchange and non-exchange transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal value, is
recorded under the accrual basis whea the exchange takes place. On a modified accrual basis, revenue is
recorded in the fiscal year in which the resources are measurable and become available. “Available” means the
resources will be collected within the current fiscal year or are expected fo be collected soon enough thereafter
10 be used 10 pay liabilities of the current fiscal year, For the District, “available™ means collectible within tho
current period or within one year after year-end.

Non-exchange transactions, in which the District receives value without directly giving equal value in retum,
inclnde property taxes, grants, and entitlements. Under the accrual basis, revenue from property taxes is
recognized in the fiscal year in which the taxes are received. Revenue from grants and entitlements is
recognized in the fiscal ycar in which all cligibility requircments have been satisfied. Eligibility requirements
include timing requirements, which specify the year when the resources are to be used or the fiscal year when
use is first permitted; matching requircments, in which the District must provide local resources to be used for a
specific purpose; and expeaditure requirements, in whick the rescurces are provided to the District on 2
reimbursement basis. Under the modified accrual basis, revenue from non-exchange transactions must also be
available before it can be recognized.

Unearned Revenue:

Uneamed revenue arises when assets are received before revenue recognition criteriz have been satisfied.
Grants and entitlements received before eligibility requirements are met are recorded as uneamed revenme. On
governmental fimd financial statements, receivables associated with non-exchange transactions that will not be
collected within the availability period have also been recorded as uneamed revenue.

Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time a liability is incinred. On the modified
accrual basis of accounting, expenditures are generally recognized in the accounting period in which the related
fund liability is incured, as under the accrual basis of accounting. However, under the modified accrual basis
of accounting, debt service expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment is due. Allocations of cost, such as depreciation and
amortization, are not recognized in the governmental funds.

‘When both restricted and unrestricted resources are available for use, it is the District’s policy to use restricted
resources first, then unrestricted resources as they are needed.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United
States of America for all governmental funds, By State law, the District's Governing Board must adopt a
budget no later than July 1. A public hearing must be conducted to receive comments prior to adoption. The
District’s Governing Board satisfied these requirements.

These budgets are revised by the District's Governing Board and District Superintendent during the year to give
consideration to unanticipated income and expenditures. The final revised budget that is presented in the
financial statements consists of the original Board approved documents plus all revisions through

June 30, 2024.

Formal budgetary integration was employed as a management control device during the year for all budgeted
funds. The District employs budget control by minor object and by individual appropriation accounts.
Expenditures cannot legally exceed appropriations by major object account.

Accounting Estimates
The presentation of financial statements in conformity with accounting principles generally accepted in the
United States ofmmqummmgmmmmmmmdmmﬁmmaaﬁeamemd

amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial

statements and the reported amounts of revemes and expenditures (expenses) during the reporting period.
Actual results could differ from those estimates.

Encumbrances
Encumbrance accounting is used in all budgeted finds to reserve portions of applicable appropriations for
which commitments have been made. Encumbrances are recorded for purchase orders, contracts, and other

commitments when they are written. Encumbrances are liquidated when the commitments are paid. All
outstanding encumbrances were liquidated at June 30.

Cash and Cash Equivalents

TheDistrict’scnshmdmheqﬁvalentsmconsideredtobecashonhand,demanddeposits, and short-term
investments with odghalmamriﬁesoflhrecmanhsorlasﬁommedaeofacquisiﬁon.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

NOTES TQ FINANCIAL STATEMENTS
JUNE 30, 2024

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical cost or
estimated historical cost. Contributed assets are reported at fair market value as of the date received.
Additions, improvements, and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred. Depreciation on all
assets is provided on the straight-line basis over the following estimated useful lives:

Assct Class Estimated Useful Life in Years
Land N/A

Playground Equipment

Furnitwre and Equipment [
Computer Equipment

Licensed Vehicles

Land Improvements

Schoo¥Office Buildings

Construction in Progress

Portable Structures

(=]

RegB=uw 8

Interfund Balances

On fund financial statements, receivables and payables resulting from short-term interfimd loans are classified
as “due to/from other fimds.” These amounts are eliminated in the governmenial activities columns of the
statement of net position.

Compensated A 5

All vacation pay plus related payroll taxes is accrucd when incwred in the government-wide financial
statemcats, A liability for smounts eamed but not used during the fiscal year is accrued in the government-wide
finamcial statements at year end.

Accumulated sick leave benefits are not recognized as liabilities of the District. The District’s policy is to
recordsicklaveasmopuaﬁngexpenseinmepﬂiodtakmsincemchbawﬁtsdomveunorispaymem
pmhbh;hwm,muwdﬁcklavckadddmmemdhbbmkepqiodfamhﬁandmﬁnm
benefits when the employee retires,

Net Position in the Government-Wide Financial Statements

In the government-wide Statement of Net Position, the net position amount can be classified and displayed in

three components:

o  Net Investment in Capital Assets — This consisis of capiial assets net of accumulated depreciation and
reduced by any long-term borrowings that are attributable to the acquisition, construction or improvement
of those assets. Deferred outflows of resources and deferred inflows of resources that are attributable to the
achsiﬁmwnﬂucﬁm,aﬁnpmvcmmofﬂwxmeﬁummddmmoshmldbehﬂwcdhmk
component of net position.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

*  Restricted — This consists of restricted assets reduced by liabilities and deferred inflows of resources related
to those assets.

*  Unrestricted - This consists of the net amount of the assets, deferred outflows of resources, liabilities and
deferred inflows of resources that are not included in the determination of net investment in capital assets
or the restricted component of net position.

The District applies restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted resources are available.

Fund Balance Designations

In the govemmental funds Balance Sheet, fund balance amounts are reported within the fund balance categories
below:

¢  Nonspendable — This is fund balance associated with revolving cash funds, inventories and prepaids.

®  Restricted — This inclhides amoumts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

®  Committed — This includes amomnts that can be used only for the specific purposes determined by a formal
action of the Governing Board (the District’s highest level of decision-making authority).

®  Assigned — These funds are intended to be used by the government (District) for specific purposes but do
not meet the criteria to be classified as restricted or committed.

®  Unassigned - This is the residual classification for the General Fund and includes all spendable amounts
not contained in the other classifications.

When fund balance resources are available for a specific purpose in multiple classifications, the District would

use the most restrictive finds first.

Deferred Qutflows and Deferred Inflows of Resources

Included in the Statement of Net Position are separate sections for deferred outflows and deferred inflows of
resources.

Deferred outflows of resources is a consumption of net assets or net position that is applicable to a fumre
reporting period. Deferred inflows of resources is an acquisition of net assets or net position that is applicable
to a firture reporting period. Deferred outflows and deferred inflows of resources have been reported as a result
of recording the net pension liabilitics and pension expense.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
Tesources related to pensions and pension expense, information about the fiduciary net position of the CalPERS
Schools Pool Cost-Sharing Multiple-Employer Defined Benefit Pension Plan (CalPERS Plan) and CalSTRS
Schools Pool Cost-Sharing Multiple-Employer Defined Benefit Pension Plan (CalSTRS Plan) and additions
to/deductions from the CalPERS Plan and CalSTRS Plaw’s fiduciary net positions have been determined on the
same basis as they are reported by the CalPERS Financial Office and CaISTRS Financial Office. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when currently due and
payable in accordance with the benefit terms, Investments are reported at fair value.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

GASB 68 requires that the reported results must pertain to Liability and asset information within certain defined
time frames. For this report, the following time frames are used:

Valuation Date June 30, 2022
Measurement Date June 30, 2023
Measurement Period July 1, 2022 to June 30, 2023

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the Statement of Net Position. Bonds payable are reported net of applicable bond premium or
discount. Bond issuance costs are reported as prepaid expenditures and amortized over the term of the related
debt.

In the fund financial statements, governmental funds recognize bond premiums and discounts s well as bond
issmance costs, during the current period. The face amount of the debt issued, premiums, or discounts is
reported as other financing sources/uses.

Local ol Funding Formula/ ¢ Tax

As a result of the 2013-14 state budget package, the District’s state apportionments are based on a new Local
Control Funding Formula (LCFF). The LCFF creates base, supplemental, and concentration grants {by grade
span) in place of mosi previously existing K-12 funding streams, including revenue limits and most state
categorical programs. Full implementation of LCFF was realized in fiscal year 2019-20.

The County is responsible for assessing, collecting and apportioning property taxes. Taxes are levied for each
fiscal year on taxable real and personal property in the county. The levy is based on the assessed values as of
the preceding March 1, which s also the lien date. Pmpertytax:sonthcsecumdrolimduconﬂovemberl
and February | and taxes become delinquent after December 10 and Apil [0, respectively. Property taxes on
memwredroﬂmmeonmzﬁmdae@dmhl).andbeeumedelinqnauifmtpaidbyAugusUL

Secured property taxes are recorded as revenue when apportioned, in the fiscal year of the fevy. The County
apportions secured property tax revenue in accordance with the alternate method of distributions prescribed by
Section 4705 of the California Revenue and Taxation Code. This alternate method provides for crediting each
applicable fimd with its total sccured taxes upon completion of the secured tax roll — approximately October 1
of each year.

The County Auditor reports the amount of the District’s allocated property tax revenue to the California
Department of Education. PmpatymesmmcnﬂedaalomlLCFFsou:mbyﬂwDism

The California Department of Education reduces the District’s entitlement by the District’s local property tax
revenue. The balance is paid from the staie Generai Fund, and is known as the State Apportionment,
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

New Accounting Pronouncements

The following Governmental Accounting Standards Board (GASB) statements are effective for FY 2023-24
financial statement audits:

GASB Statement No. 99, Omnibus 2022

The objectives of this Statement are to enhance comparability in accounting and financial reporting and to
improve the consistency of authoritative literature by addressing (1) practice issues that have been identified
during implementation and application of certain GASB Statements and (2) accounting and financial reporting
for financial guarantees. The practice issues addressed by this Statement are as follows:

* Classification and reporting of derivative instruments that do not meet the definition of either an investment
or a hedge

»  Guidance clarification for short-term leases when there is a modification or terms

®  Consideration for public-private parinerships (PPP) terminology as well as recognizing installment
payments and transferring underlying PPP assets

¢  Clarification of subscription-based information technology arrangement (SBITA) tenms, and liability
measurements and recognition

¢ Disclosures related to nonmonetary transactions

e  Certain provisions of GASB Statement No. 34

e  Pledges of future revenues when resources are received by the pledging government

* Terminology updates related to deferred inflows and outflows of resources and net position
e  Resources flows statements terminology related to GASB Statement No. 53

*  Accounting for SNAP distributions

e Requirements related to the extension of the use of LIBOR

The requirements of GASB Statement No. 99 that relate f0 the extension of the use of LIBOR, accounting for
SNAP distributions, disclosures for nonmonetary transactions, pledges of fisture revenues by pledging
governments, clarifications of certain provisions in Statement 34, and terminology updates took effect upon
issuance.

The requirements related to leases, PPPs, and SBITAs arc effective for fiscal years beginning after June 15;
2022, and all reporting periods thereafter.

The requirements related to financial guarantees and the classification and reporting of derivative instruments
within the scope of Statement 53 are effective for fiscal years beginning afier June 15,2023, and all reporting
periods thereafter.

GASB Statement No. 100, Accounting Changes and Error Corrections — An Amendment of GASB Statement
No. 62
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

The primary objective of this Statement is to enhance accounting and financial reporting requirements for
accounting changes and error corrections to provide more imderstandable, reliable, relevant, consistent, and
comparable information for making decisions or assessing accountability. The Statement prescribes the
accounting and financial reporting for (1) each type of accounting change and (2) error corrections. This
Statement requires disclosure in notes to financial statements of descriptive information about accounting
changes and error corrections. Furthermore, this Statement addresses how information that is affected by a
change in accounting principle or error correction should be presented in required supplementary information
(RSI) and supplementary information (SI).

The requirements of this Staterent are effective for accounting changes and error corrections made in fiscal
years beginning after June 15, 2023 and all reporting periods thereafter. Earlier application is encouraged.

GASB Statement No. 101, Compensated Absences

The objective of this Statement is to better meet the information needs of financial statement users by updating
the recognition and measurement guidance for compensated absences. This Statement requires that liabilities
for compensated absences be recognized for (1) leave that has not been used and (2) leave that has been used
but not yet paid in cash or settled through noncash means. This Statement requires that a liability for certain
types of compensated absences — including parental leave, military leave, and jury duty leave —not be
recognized until the leave commences. This statement also establishes guidance for measuring a liability for
leave that has not been used.

The requirements of this Statement are effective for fiscal years begiming after December 15, 2023, and all
reporting periods thereafter. Earlier application is encouraged.

Future Accounting Pronouncements

GASB Statement No. 103, Financial Reporting Model Improvements (Issued 04/24)

The objeciive of this Statement is to improve key componenis of the financial reporiing model to enhance its
effectiveness in providing information that is essential for decision making and assessing a government’s
accountability, This Statement also addresses certain application issues.

Management's Discussion and Analysis

This Statement requires that the information presented in MD&A be limited to the related topics discussed in
five sections: (1) Overview of the Financial Statements, (2) Financial Summary, (3) Detailed Analyses, (4)
Significant Capital Asset and Long-Term Financing Activity, and (5) Currently Known Facts, Decisions, or
Conditions. Furthermore, this Statement stresses that the detailed analyses should explain why balances and
results of operations changed rather than simply presenting the amounts or percentages by which they changed.

Unusual or Infrequent items

This Statement describes unsual or infrequent items as transactions and other events that are either musual in
nature or infrequent in occwrence. Furthermore, governments are required to display the inflows and outflows
related to each unusual or infrequent item separately as the last presented flow(s) of resources prior fo the met
change in resource flows in the government-wide, govemnmental fund, and proprietary fund statements of
resource flows.
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Presentation of the Proprietary Fund Statement of Revenues, Expenses, and Changes in Fund Net Position

his Statement requires that the proprietary fund statement of revenues, expenses, and changes in fund net
position continue to distinguish between operating and nonoperating revenues and expenses. Operating
revenues and expenses are defined as revenues and expenses other than nonoperating revenues and expenses.
Nonoperating revenues and expenses are defined as (1) subsidies received and provided, (2) contributions to
permanent and term endowments, (3) revenues and expenses related to financing, (4) resources from the
disposal of capital assets and inventory, and (5) investment income and expenses.

In addition to the subtotals currently required in a proprietary find statement of revenues, expenses, and
changes in fund net position, this Statement requires that a subtotal for operating income (loss) and noncapital
Subsidies be presented before reporting other nonoperating revenues and expenses,

Major Component Unit Information

This Statement requires govemnments to present each major component unit separately in the reporting entity’s
statement of met position and statement of activities if it does not reduce the readability of the statements. If the
readability of those statements would be reduced, combining statements of major component units should be
presented after the fund financial statements,

Budgetary Comparison Information

This Statement requires govemnments to present budgetary comparison information using a single method of
communication—RSL Governments also are required to present (1) variances between original and final budget
amounts and (2) variances between final budget and actual amounts. An explanation of significant variances is
required to be presented in notes to RSL

Effective Date and Transition

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting
periods thereafter. Earlier application is encouraged.

CASH AND DEPOSITS
Cash at June 30, 2024, consisted of the following;
Governmental
Funds

Poolked Funds:

Cash in County Treasury $ 3,810,958
Deposits:

Cash on Hand and in Banks 121,769
Total $ 3932,727
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In accordance with Education Code Section 41001, the District maintains substantially all of its cash in the
Santa Barbara County Treasury as part of the investment pool ($2,655,965,935 of June 30, 2024). The County
pools these funds with those of other districts in the County and invests the cash. These pooled funds are
carried at cost which approximates market value. The District is considered to be an involuntary participant in
the external investment pool. Interest earned is deposited quarterly into participating funds. Any investment
losses are proportionately shared by all funds in the pool.

The fair market value of this pool as of June 30, 2024, as provided by the pool sponsor, was $2,622,381,069.
The County is required by Government Code Section 53635 pursuant to Section 53601 to invest in time
deposits, U.S. govemment securities, state registered warrants, notes or bonds, State Treasurer’s investment
pool, bankers’ acceptances, commercial paper, negotiable certificates of deposit, and repurchase or reverse
repurchase agreements.

terest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the fonger the maturity of an investment, the greater the sensilivily of its fair value o
changes in market interest rates. The District manages its exposure to interest rate risk by investing in the
County Treasury and in Money Market Mutual Fond U.S. Treasury Fund obligations. The District maintains an
investment with the Santa Barbara County Investment Pool with a fair value of approximately $3,810,958 and
an amortized book value of $3,859,765. The average weighted maturity for this pool is 605 days.

Credit Risk

Credit risk is the risk that an issuer of an nvestment will not fislfill its obligation to the holder of the investment.
The District does not have a formal investment policy that limits its investment choices other than the

limitations of State law.

This is the risk that in the event of a bank failure, the District’s deposits may not be retumed to it. However, the
California Government code requires that a financial institution secure deposit made by State or local
govemnmental wnits by pledging securities in an undivided collateral pool held by a depository regulated under
State law (unless so waived by the governmental vmif). The market value of the pledged securities in the
collateral pool mmst equal at least 110% of the total amount deposited by the public agencics. California law
also allows financial institutions to secure public deposits by pledging first trust deed mortgage notes having a
value of 150% of the secured public deposits and letters of credit issued by the Federal Home Loan Bank of San
Francisco baving a value of 105% of the secured deposits.

Cash balances held in banks are insured up to $250,000 by the Federal Depository Insurance Coyporation
(FDIC). All cash held by the financial instituticns is fully insured or collateralized.

The County is authorized to deposit cash and invest excess fimds by California Government Code Section
53648 et seq. The fonds maintained by the County are either secured by federal depository insurance or are
collateralized.
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ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2024, consisted of the following:

ALL OTHER
GENERAL BUILDING  GOVERNMENTAL
FUND FUND FUNDS TOTAL
Federal Sources
Categorical Aid Programs s 909 $ - 8 = $ 90982
Child Nutrition - - 18,566 18,566
Total Federal 90982 - 18,566 109.548
State Sowrces
Categporical Aid Programs 13971 - - 13971
Chid Nutrition - - 4127 4727
Total Stute 13971 - 4727 18698
Local Sources
Local Govemment 21376 - - 21376
Inteyest 17581 8693 2999 29373
Other 100852 - 455 101307
Total Local 139909 893 3454 152056
Total Accoumis Receivable S _24s6 S 3P 3 26747 S __ 280302
INTERFUND TRANSACTIONS

Interfund transactions are reported as either loans, services provided, reimbursements, or transfers. Loans are
reported as interfund receivables and payables, as appropriate, and are subject to elimination upon
consolidation. All interfund receivables and payables are expected to be repaid within one year. Services
woﬁdd,dmﬂbhdmﬁdmmmﬂunh.mnmdmmmmmﬂmﬂiﬂmﬂmm.
Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting find, and reduces its
related cost as a reimbursement. All other interfimd transactions are treated as transfers. Transfers among
governmental funds are netted as part of the reconciliation to the government-wide financial statements.

A. [Interfund Receivables/Pavables (Due Ta/Due From)

Individual fund interfind reccivable and payable balances at June 30, 2024, are as follows:

DUE TO
ALL OTHER
GENERAL GOVERNMENTAL
DUE FROM FUND FUNDS TOTAL
General Fund 5 - 3 13480 S 13480
All Other Govemmenial Funds 52995 - 52995
Toul 359 s B s e6ers
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B. Interfund Transfers

Interfund transfers consist of operating transfers from funds receiving resources to funds through which the
resources are to be expended. Interfund transfers for the 2023-24 fiscal year were as follows:

__TRANSFERSTO _
ALL OTHER
GOVERNMENTAL
TRANSFERS FROM FUNDS
General Fund 280
ALANCE
Ending fund balance in the governmental funds is composed of the following ¢lements:
ALl OTHER
GENERAL BUILDING GOVERNMENTAL
FUND FUND FUNDS TOTAL
Nonspendable:
Inveotory 5 - 8 - 3 1,785 § 1,785
Prepaid Expenditires 1,398 - - 1398
Total Nonspendable 1398 - L785 3.183
Restricted for:
Legally Restricted Balances 1024558 - 237203 1261761
Commitied foc.
Other Commitments - - 241248 241248
Assigned for
Other Assignments 9702 1211137 1£.181 1232 020
Unassigned
Reserve for Economic Uncertainties 459901 - - 499901
Other Unassigned 205066 - - 205066
Total Unassigned T04.967 - - 704.967
Total Fund Balances $ w_ s 1211.137 s 491417 § 344319
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6. CAPITAL ASSETS AND DEPRECIATION
Capital asset activity for the fiscal year ended June 30, 2024, is shown below:

PRIMARY GOVERNMENT
Balance Balance
July 1,2023 Addstions Retirements June 30, 2024
Land s 120668 § - 8 - 3 120,668
Building and Site Improvements 9,902,931 194,229 - 10,097,160
Furmitwee snd Equipment 2914044 92661 . 3,006,705
Work i Progress 185936 - 185936 £
Total at Historical Cost 13,123,579 286,890 185936 13224533
Less Accumulated Deprecition for:
Building and Site Improvements 5.300,640 23685 - 5524325
Fusniture and Equipment 1755023 95712 . 1.850.735
Total Accomilsted Demecition 7055563 319397 - 7375.060
Governments] Activities Capital
Assets, Net 9 6067916 S (32500 8 185& 5 3849473
Depreciation expense was charged to governmental activities as follows:
Govermmental Activities:
Instruction s 147907
Supervision of Instruction 2
Instructional Library, Media and Technology 1919
School Stte Administration 15352
Home-to-School Transpartation 18936
Food Services 22,134
All Other Pupi Services 19,197
All Other General Administration 47464
Centralized Data Processing 3,750
Plant Services 38216
Ancillary Services 4,520
Total Depreciation Expense s 319397
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7. LONG-TERM DEBT

A schedule of changes in long-term debt for the fiscal year ended June 30, 2024, is shown below:

Amounls
Balance Balance Due Withn
July 1, 2023 Addiions Deductk June 30,2024 One Year
Genera) Obtligation Bonds s 3875000 $ - 8 T 3875000 § s
Premum 403211 - 16,790 386421 16,790
Qualified Zone Academy Bonds 866,779 99452 767,327 100,952
Leases 23999 - 23999 - =
Compensated Absences 1257 . 2,760 8497 ]
Net Persion Labity 2466284 - 3 13 ]
Total 3 1046577 $ 345932 $ 14)21 § 40458 § 17342
8. 9] DEB
The outstanding general obligation bonded debt of the District at June 30, 2024, is the following:
Amoust of Boods Jssued Matured Ponds
Date of Years of Rate of Original Outstaxdiing Daring Dwring Cutstmufing
Bond Bowd  Maerwity Ioferesr @ fme @ Jolyl,2022 Year o Year  [=ee30.2024
2016 Bection, Scries A 107252016 2018-2047 200-500% $ 2000000 S 1950000 S -t - € 1950000
2016 Election, Sexies B 1/29/2019 20192049 3 00-525% 2,000 800 1,925000 - - 1,925,000
§ 4000000 § 3875000 § o - § 31875000

The annual requirement to amortize the Election 2016, Series A general obligation bonds payable, outstanding

at June 30, 2024, is as follows:
Y ear Ending June 30 Principal Interest Total
2025 5 - H 90,325 s 90,325
2026 - 90,325 90,325
2027 - 90,325 90,325
2028 - 90325 90,325
2029 - 90,325 90,325
2030-34 215,000 432,728 647,725
2035-39 405,000 370,800 775,800
2040-44 715,000 247113 962,113
204547 615,000 48125 663.125
Total $ 1.950.000 3 1550388 $ 3.500388
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The annual requirement to amortize the Election 2016, Series B general obligation bonds payable, outstanding

at June 30, 2024, is as follows;

Year Ending June 30

2025
2026
2027
2028
2029
2030-34
2035-39
2040-44
204549

Total

JUNE 30, 2024

Principal _ Interest Total
$ H 99,050 $ 99,050
- 99,050 99,050
- 99,050 99,050
. 99,050 99,050
- 99,050 99,050
. 495250 495250
80,000 490,700 570,700
425,000 438988 863,988
1,420,000 237562 1,657,562
s 1.925.000 $ 2.157.750 s 4,082,750

The total annual requirement to amortize the general obligation bonds payable, outstanding at June 30, 2024, is

37

summarized below:
Year Ending fune 30 Principal Interest Total
2025 - E 189375 1 189375
2026 - 189375 189375
2027 - 189375 189375
2028 - 189375 189375
2029 - 189375 189375
2030-34 215,000 927975 1142975
2035-39 485,000 861,500 1,346,500
2040-44 1,140,000 686,101 1,826,101
204549 2035000 235,687 2320687
Total $ 3£5& 3. 38 S 7,583,138
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9. BOND PREMIUM

The annual requirement to amortize the 2016 Election, Series A and Series B general obligation bonds
premium, outstanding at June 30, 2024, is as follows:

Year Ending June 30 Premium
2025 $ 16,790
2026 16,790
2027 16,790
2028 16,790
2029 16,790
2030-34 83950
203539 83,950
2040-44 83950
2045-49 540,621

Total $ 876,421

10. QUALIFIED ZONE ACADEMY BOND

On Ociober 10, 2013, the District issued s Qualified Zone Academy Bond (QZAB) to finance 2 solar facility
valued at $1,589,060 with Public Property Financing Corporation of California. The lease qualifies under the
2013 QZAB program and the lease provides for title to pass under expiration of the lease period. The remaining
principal and interest payments are as follows:

Year Jume 30 Principal Inderest Total
2025 s 100952 5 10944 s 111,896
2026 102475 9421 111,89
2027 104120 1875 111,995
2028 105,590 6306 111,896
2029 107,182 4713 111,895
2030-33 247,108 4657 251,765
Total s 767327 $ 296 $ 811243

11. COMPENSATED ABSENCES

The total unpaid employee compensated absences as of June 30, 2024, amounted to $8,497, which has been
included in General Long-Term Deht.
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12. NET PENSION LIABILITY

General Information About the Pension Plans
Plan Descriptions

Qualified employees are covered under cost-sharing multiple-employer defined benefit pension plans
maintained by agencies of the State of California. Classified employees are members of the California Public
Employees’ Retirement System (CalPERS) and certificated employees are members of the California State
Teachers’ Retirement System (CalSTRS). Benefit provisions under the plans are established by State statute
and Local Government resolution. Support by the State for the CalSTRS plan is such that the plan has a special
funding situation as defined by GASB Statement No, 68. CalPERS and CalSTRS issue publicly available
reports that include a full description of the pension plans regarding benefit provisions, assumptions and
membership information that can be found on their respective websites.

ene vided

CalPERS and CalSTRS provide service retirement and disability benefits, annual cost of living adjustments and
death benefits to plan members. Benefits are based on years of credited service, equal to one year of service
credit for each year of full-time employment. Members with five years of total service are eligible to retire at
age 62 for normal benefits or at age 55 with statutorily reduced benefits. Employees hired prior to

January 1, 2013, are eligible to retire at age 60 for normal benefits or at age 55 with statutorily reduced benefits.
All members are eligible for non-duty disability benefits after 10 years of service. All members are eligible for
death benefits after one year of total service,

The plans’ provisions and benefits in effect at June 30, 2024, are summarized as follows:

CalPERS CalSTRS
Before On or After Before On or After

Hire Date 2 12013 January 12013 Janyary 12013 January 1,203
Benefit Fomula 2%at 55 %82 2% et 60 2% at 62
Benefit Vesting Schedule 5 Years 5Yeass 5Years 5 Years
Bencfit Payments Monthly forLife Monthly for Life Monthly for Life Monthly for Life
Retirement Age 50-62 52-67 50-62 55-67
Monthly benefits, as a % of cligible

compensation 1.1-25% 10-25% 11-24% 10-24%*
Required employee contribution

rates (average) 8.000% 8000% 10.250% 10250%
Required employer contribution rates 26.680% 26.680% 19.100% 19.100%

*Amounts are limited to 120% of Social Security Wage Base.
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Contributions - CalPERS

Section 20814(c) of the California Public Employees’ Retirement Law requires that the employer contribution
rates for all public employers be determined on an annual basis by the actuary and shall be effective on the July
1 following notice of a change in the rate. The CalPERS Board retains the authority to amend contribution
rates. The total plan contributions are determined through CalPERS’ annual actuarial valuation process. The
actuarially determined rate is the estimated amount necessary to finance the costs of benefits eamed by
employees during the year, with an additional amount to finance any unfunded accrued lability. The employer
is required to contribuite the difference between the actuarially determined rate and the contribution rate of
employees. For the measurement period ended June 30, 2023 (measurement date), employees hired prior to
January 1,2013 paid in 8.00%, employees hired on or after January 1, 2013 paid 8.00%, and the employer
contribution rate was 25.37% of anmual payrolL. For the fiscal year ending June 30, 2024, employees hired prior
to January 1, 2013 contributed 8.00%, employees hired on or after January 1, 2013 contributed 8.00%, and the
employer’s contribution rate was 26.68%.

Contributions - CalSTRS

For the measurement period ended June 30, 2023 (measurement date), Section 22950 of the Californiz
B&waﬁmCodcmqﬂummbﬂstﬁemmMywnﬁhuﬁwlelSO%dﬁecndiﬂblemmpmmﬁmw
which members’ contributions under this part are based. In addition, the employer required rates established by
the CalSTRS Board have been established at 16.92% of creditable compensation. Rates are defined in Section
22950.5 through measurement period ending Jime 30, 2024. Section 22950.5 states, “For fiscal year 2023-24
and each fiscal year thereafter, the board shall increase or decrease the percentages paid specificd i this section
from the percentage paid during the prior fiscal year to reflect the contribution required to elimimate by

June 30, 2046, the remaining unfunded actuarial obligation with respect to service credited to members before
July 1,2014, as determined by the board based upon a recommendation from its actuary.”

On-Behalf Pavments

Consistent with Section 22955.1 of the California Education Code, the State of California makes contributions
to CalSTRS on behalf of employees working for the District. For the measurement period ended Jnne 30,
2023(measurement date), the State contributed 10.87% of salaries creditable to CalSTRS. Under accounting
mlamwhuummwmmmmmmmmuwmmmm
expenditures. Accordingly, these amounts have been recorded in these financial statements.

Contributions Recognized

For the year ended June 30, 2024, the contributions recognized as part of pension expense for each plan were as
follows:

CaPERS CalSTRS
Contributions - Emgloyer s 196,095 $ 210516
Contributions - Emiployee 54,106 112531
Coniributions - State On-Belalf Paymeats - 95929
Total s 250201 3 419076
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Pension Liabilities. Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions

As of June 30, 2024, the District reported a net pension liability for its proportionate share of the net peasion
liability of each plan as follows:

Proportionate
Share of Net

Pension Liability

CalPERS $  L610,851
CalSTRS

1401362

Total Net Pension Liabllity $ 3012213

The District’s net pension liability for each plan is measured as the proportionate share of the net pension
liability as of June 30, 2023. The total pension liability for each plan used to calculate the nst pension liability
was determined by an actuarial valuation as of June 30, 2022, rolled forward to June 30, 2023. The District’s
proportionate share of the net pension liability was based on a projection of the District’s long-term share of
contributions to the pension plans relative to the projected contributions of all participating employers,

For the year ended June 30, 2024, the District recognized pension expense of $423,533. At June 30, 2024, the
District reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:

Deferred Defenred
Outflows of Inflows of
Resources Resources
Pension cantributions subsequent to measurement date $ 510,129 s -
Differences betsveen actual and expected experience 168,909 99,720
Changes in assumptions 82325 -
Change in employer's proportion and differences between
the employer’s contributions and the employer's
poporionate share of contributions - -
Net differcnce between projected and actual eamnings
on plan investments 178,060 -
Total S 939423 5 99,720
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$510,129 reported as deferred outflows of resources related to contributions subsequent to the measurement
date will be recognized as a reduction of the net pension liability in the year ended June 30, 2024,

The other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized as pension expense as follows:

Year Ending June 30

2025 $ 13,842
2026 (26398)
2027 240331
2028 14919
2029 33,266

Thereafter 53.614
Total $ 329574

Actuarial Assumptions

The fotal pension liabilities in the June 30, 2023, sctuarial valuations were determined using the following
actuarial assumptions:

CalPERS CsISTRS
Valustion Date Tune 30,2022 June 30, 2022
Measurement Date June 30,2023 June 30, 2023
Actuarial Cost Mcthod Esntry Age - Normal Entry Age - Normal
Actuarial Assumptions
Discount Rate 6.90% 7.10%
Inflation 2.30% 2.75%
Payroll Growth 275% 3.50%
Projected Salery Increase Varies * Varies ¢
Investment Rate of Retumn 690% # 710% #
Mortality Varies & Vares &

* Depending on age, scrvice and type of employment
# Net of pension plan investiment expenses, including mflation
& Depending on age, gender and type of job

Discount Rate

The discount rate used to measure the total pension liability was 6.90% for CalPERS and 7.10% for CalSTRS.
To determine whether the District bond rate should be used in calculation of a disconnt rate for each plan,
CalPERS and CalSTRS stress tested plans that would most likely result in a discount rate that would be
different from the actuarially assumed discount rate. Based on the testing, nonc of the tested plans run out of
assets, Therefore, the current discount rates are adequate and the use of the District bond rate calculation is not
necessary for either plan.

The stress iest resulis are presenied in a detailed repori thai can be sbtainad from the CalPERS and CalSTRS
websites.
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According to Paragraph 30 of GASB Statement No. 68, the long-term expected rate of return should be
determined net of pension plan investment expense but without reduction for pension plan administrative
expense. Administrative expenses are assumed to be 15 basis points. Using this lower discount rate has
resulted in a slightly higher Total Pension Liability and Net Pension Liability. CalPERS and CalSTRS checked
the materiality threshold for the difference in calculation and did not find it to be a material difference.

CalPERS and CalSTRS review all actuarial assumptions as part of their regular Asset Liability Management

(ALM) review cycle. Any changes to the discount rate will require board action and proper stakeholder
oufreach.

CalSTRS conducts an Asset Liability Management (ALM) study every four years to direct how the Investment
staff allocates assets among different opportunities. This study weighs the teachers’ pension liabilities versus
assets needed to fund these pensions over the long term and is a critical process that drives the performance of
the investment portfolio.

The culmination of the most recent study was marked by new long-term asset allocation targets adopted by the
board’s Investment Committee in November 2019. These targets balance the tradeoff between achieving full
funding, the risk of low funding and the risk of higher contribution rates based on the CalSTRS Funding Plan.

In January 2020, the Investment Committee was presented with a plan to navigate from the current asset
allocation to the new long-term targets.

As part of the Asset Liability Management (ALM) process, the CalPERS Board of Administration (the Board)
reviews the capital market assumptions and economic assumptions.

CalPERS is conducting an ALM process during calendar year 2021 for the next four-year cycle. During the
first half of the year, team members provided a series of webinars to stakeholders, as well as educational agenda
items to the CalPERS Board. During the second half of the year, staff will present results of the ALM analysis
to the CalPERS Board for adoption of changes to asset allocations or actuarial assumptions. The effective date
for the selected strategic asset allocation implementation is July 1, 2022.

The table below reflects the long-term expected real rate of return by asset class, The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset allocation.
These rates of retum are net of administrative expenses.

CalSTRS
Assumed Loog Term
Assets Expected Rate

Ascet Clags Allocation of Return*
Public Equity 38.00% 5.25%
Fixed Income 14.00% 2.45%
Inflation Sensitive 7.00% 3.65%
Private Equity 14.00% 6.75%
Real Estate 15.00% 4.05%
Liquidity 2.00% 0.05%
Risk Mitigating Strategics 10.00% 2.25%

* 20-year average
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CalPERS
Assumed Asset Real Return
Asset Class Allocation (Years 1-10) *#
Global Equity - Cap-Weighted 30.00% 4.45%
Global Equity - Non-Cap-Weighted 12.00% 3.84%
Private Equity 13.00% 7.28%
Treasury 5.00% 0.27%
Mortgage-back Securitics 5.00% 0.50%
Investment Grade Corporates 10.00% 1.56%
High Yield 5.00% 2.27%
Emerging M arket Debt 5.00% 2.48%
Private Debt 5.00% 3.5T%
Real Assets 15.00% 3.21%
Leverage -5,00% -0.59%
* An expected inflation of 2.30% used for this period.
# Figures are based on the 2021-22 Asset Liability M anagement study .
Sensitivity of Propartionate Share of the Net Pensi iability to Changes in the Discount

The following represents the District’s proportionate share of the net pension liability for each plan, calculated
using the discount rate for each plan, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1 percentage point lower or 1 percentage
point higher than the cusrent rate:

CalPERS CalSTRS
1% Decroaze 590% 6.10%
Net Pension Lability 3 2328873 1 2350,674
Current Dscount Rate 6.90% 7.10%
Net Pension Liabiity s 16,101 $ 1,401,362
1% Increase 7.90% 8.10%
Net Pension Labilty $ 1,017421 s 612,849

Pension Plan Fiduciarv Net Position

Detailed information about each pension plan’s fiduciary net position is available in the separately issued
CalPERS and CalSTRS financial reports.

JOINT POWERS AGREEMENTS

The Cuyama Joint Unified School District participates in three joint ventures under joint powers agreement
(JPAs): Self Insured Schools of California IT (SISC II), Self Insured Schools of California IIT (SISC III), and
Santa Barbara Self-Insurance Program for Employees (SIPE). The relationship between the Cuyama Joint
Unified School District and the JPAs is such that none of the JPAs is a component unit of Cuyama Joint Unified
School District for financial reporting purposes.
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Self Insured Schools of California 11 and 111
Purpose: Arranges for and provides property and liability, and health insurance coverage for
their member districts.
Participants: School districts in Central and Southern California.

Goveming Board:  Board of Directors are elected by member districts. All board members are

employees of school districts

Santa Barbara Self-Insurance Program for Employees

Condensed audited financial information on the JPAs is as follows:

Purpose: Provides a self-insurance plan for worker’s compensation claims against SIPE
member districts, legal representation for worker’s compensation claims, the payment
and handling of worker’s compensation claims, safety engineering, loss control and
industrial hygiene services and a third-party claims administrator for payment,

investigation and litigation of claims.

Participants: School districts and Community Colleges.

Govemning Board: Board of Directors is made up of one member from each member school district
constituting a board membership of 22 with elected officers being a board president, a
vice-president and a secretary and freasurer. The president of the board is the chief
executive officer and has general supervision and direction of the business of the

agency.
Condensed audited financial information for the JPAs is as follows:

Audited Audited
June 30,2023 September 30, 2023
SISC I SISC 11
Total Assets 3 94433514 § 995241,762
Total Liabilities T985TAT5 295,532,977
Net Position $ 14576039 § 699.708.785
Total Revermes S 50093587 $ 3215,135,078
Total Expenditures 56,047,684 3215218,121
Net Increase (Decrease) in Net Position $  (5954097) § (83.043)
Condensed financial information for SIPE JPA was not avaible.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

14. COMMITMENTS AND CONTINGENCIES

A. Federal and State Allowances. Awards and Grants

The District has received Federal and State funds for specific purposes that are subject to review and audit
by the grantor agencies. Ifthe review and audit disclose exceptions, the District may incur a liability to
grantor agencies. Although such audits conld generate expenditure disallowances under the terms of the
grants, it is believed that any required reimbursement will not be material.

B. Litisation

Various claims and litigation involving the District are currently outstanding. However, management of
the District believes, based on consultation with legal counsel, that the ultimate resolution of these matters
will not have a material adverse effect on the District’s financial position or results of operations.

C. Construction Commiimenis
As of June 30, 2024, the District had no construction commitments.

15. ADIUSTMENT FOR RESTATEMENT
During the year-end closing process, it was determined that the beginning balance of Cash in Bank, Accounts
Receivable, and Accounts Payable in the Student Activity Special Revenue Fund contained inaccurate
amounts. The beginning fund balance of the Student Activity Special Revenue Fund was restated by $6.675 to
reflect the correction of these accounts.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Budpeted Amounts Actual Variance with
(GAAP Final Budget
Original Final Basis) * Positive (Nemitne)
REVENUES
Local Control Funding Formula Sources:
State Apportionments $ 1343257 § 1662290 § 1528301 § (133,989)
Education Protection Account Funds 645281 398284 396,401 (1,883)
Local Sources 1.140.634 1.074.720 1214272 139,552
Total LCFF Sources 3,129,172 3,135,294 3,138,974 3,680
Federal Revenues (168,656) (210,759) 202,715 413,474
Other State Revenues 322,074 747,942 584,920 (163,022)
Other Local Revenuos 233384 391.986 474,133 82137
Total Revermes 3514974 4,064 463 4400.732 336269
Certificated Salarics 1,076,119 1,180,765 1,131,160 49,605
Classified Salaries 682,769 733,746 710,854 22892
Employee Beaefits 811,279 817,773 792,874 24,899
Books and Scpplies 316,971 418,474 259,072 159,402
Services and Otber Operating Expenditures 758,499 840,992 763,461 77531
Other Outgo 405,234 485,698 442 653 43,045
Direet Suppori/indireci Cosis {6,771) (6,771) {7.458) 687
Capital Ontlay - 76,672 81,859 (5,187)
Debt Services:
Principal 97,974 97,974 99,452 (1,478)
Interest 13922 13922 12,444 1478
Total Expeaditures 4.155.996 4659245 4286371 372874
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (641,022) (594,782) 114361 709,143
OTHER FIN SOURCES
Intexfind Transfers Out (94377 (94375 (9280) 85,095
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
FINANCING SOURCES (USES) 3__[{735399) § _ (689.157) 105081 3 794238
EUND BALANCE - JULY 1,2023 1.135.625
FUND BALANCE - JUNE 30, 2024 $ 1240706

¢ This statement includes ths aotivity of Fund 01 only.

See accompanying Notes to Required Supplementary Information.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

1. EXCESS OF EXPENDITURES QOVER APPROPRIATIONS

As of June 30, 2024, expenditures exceeded appropriations in individual funds as follows:

Excess
Appropriations Category Expenditurcs
General Fund:
Capital Outlay $ 5,187
Principal 1,478

2. PURPOSE OF SCHEDULES
Budgetary Comparison Schedules

These schedules are required by GASB Statement No. 34 as required supplementary information (RSI) for the
General Fund and for each major special revenue fund that has a legally adopted annual budget. The budgetary
comparison schedules present both (a) the original and (b} the final appraoprizated budgets for the reporting
period as well as (c) actual inflows, outflows, and balances, stated on the District’s budgetary basis. A separate
column t.nmpnﬁtﬁevmimubﬁwmtbeﬁnﬂbudgﬂmdmmalamoumisﬂsoprmﬂ,al&augbmt
required.

S¢ le in the District’s Total OPEB Linbilitv and

This schedule is required by GASB Statement No. 75 for all sole and agent employers that provide other
postemployment benefits (OPEB). The schedule presents information of the measurement date of the net OPEB
liability.

ule of Proportionate of the Net Pension Liabili

This schedule is required by GASB Statement No. 68 and is required for all employers in a cost-sharing pension
plan. The schedule reports the following information:

The proportion (percentage) of the collective net pension Hligbility (similar to the note disclosure)
The propostion share (amount) of the collective net pension liability

The employer’s covered-employee payroll

The proportionate share (amount) of the collective net pension liability as a percentage of the
employer’s covered-employee payroll

®  The pension plan’s fiduciary net position as a percentage of the total pension liability

Schedule of Pension Contributions

This schedule is required by GASB Statement No. 68 and is required for all employers in a cost-sharing pension
plan. The schedule reports the following information:

e Ifan employer’s contributions to the plan are actuarially determined or based on statutory or
contractual requirements: the employer’s actuarially determined contribution to the pension plan (or, if
applicable, its statutorily or contractually required contribution), the employer's actual coatributions,
the difference between the actual and actuarially determined contributions (or statutorily or
contractually required), and a ratio of the actual contributions divided by covered-employee payroll.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

3. SUMMARY OF CHANGES OF BENEFITS OR ASSUMPTIONS

Benefit Changes — PERS

There were no changes to benefit terms that applied 1o all members of the Schools Pool. However, individual
employers in the Plan may have provided a benefit improvement to their employees by granting Two Years
Additional Serve Credit to members retiring during a specified time period (a.k 2. Golden Handshakes).
Employers that have done sa may need (o report this information as a separdte liability in their financial
statements as C2IPERS considers sich amounts to be separately financed employer-specific liabilities.

Changes of Assumptions — PERS

None.
Changes of Assumptions - STRS
Nane,
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

ASSETS
Cash
Cash in County Treasury
Cash on Hand and in Banks
Accounts Receivable
Due From Other Funds

Inventory
TOTAL ASSETS

LIA 5 AND FUND B, NCES
Lisbilities
Accounts Payablc
Due From Other Fands

Total Liabilities

Fund Balances
Nonspendable
Restricted
Commified
Assigned

Totat Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

STATEMENT 1

JUNE 30, 2024
SPECIAL CAPITAL DEBT
REVENUE PROJECTS SERVICE
FUNDS FUNDS FUND TOTAL
9% S 239,753 208392 § 448,235
59,657 = - 55,657
23,748 1,495 1,504 26,747
9,140 - 9,140
1.785 - - 1,785
94420 S 241248 209896 § 545,564
L1s2  § - s 1,152
48819 - 4,176 52995
49,971 - 4,176 54,147
1,785 - - 1,785
42,664 - 194,539 237203
- 241,248 - 241,248
- 11,181 11,181
44.009 241,248 205,720 491417
24420 $ 241,248 20989 § 545.564
The Notes to Financial Statements are an integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

COMBINING STATEMENT QF REVENUES. EXPENDITURES AND

CHANGES IN FUND BALANCE

NONMAJOR GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

REVENUES
Federal revenue
Other State Revenue
Other Local Revenue

Total Revenues

Pupil Services

Food Services
General Administration
Plant Services
Ancillary Services
Debt Service

Interest

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

NAN: I
Interfund Teansfers In
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
FINANCING SOURCES (USES)

EUND BALANCES - JULY 1,2023, 25
Previously Reported

Adjustment for Restatement
EUND BALANCES - JULY 1,2023, as Restated
FLUND BALANCES - JUNE 30, 2024

STATEMENT 2

SPECIAL CAPITAL DEBT
REVENUE PROJECTS SERVICE
FUNDS FUND FUND TOTAL
H 152333 - 8 - 8 152333
91,499 - 351 91,850
35.121 10.531 196.692 242344
278.953 10.531 197.043 486,527
268,575 - - 268,575
7458 - - 7458
- 36,055 - 36,055
32,720 - - 32,720
- - 191,069 191,069
308.753 36.055 191.069 535377
(29,800) 25524) 5,974 (49,350)
9280 - - 9,280
(20,520 25.524) 5974 (40.070)
58294 231,244 235274 524,812
6.675 - - 6.675
64.969 231244 235274 531.487
$ 44,449 205720 $ 241248 $ 481417

The Notes to Financial Statements are an integral part of this statement,
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STATEMENT 3
CUYAMA JOINT UNIFIED SCHOOL DISTRICT
COMBINTNG BALANCE SHEEL
NONMAJOR SPECIAL REVENUE FUNDS

JUNE 30, 2024
STUDENT ACTIVITY
SPECIAL REVENUE CAFETERIA
FUND FUND TOTAL
ASSETS
Cash;
Cash in County Treasury s - 8 % $ 90
Cash on Hand and in Banks 42,719 16,938 59,657
Cash in Revolving Fund (526) 24,274 23,748
Accounts Receivable - 9,140 9,140
Inventory - 1,785 1,785
TOTAL ASSETS $ 42,193 § 52227 § 94,420
ABILE . FUN NCES

Aocoounts Payablc s 200 $ 952 $ 1,152
Due to Other Funds - 43819 48,819
Total Lisbilities 200 49,771 49,971

Fund Balsares:
Nonspendable - 1,785 1,785
Restricted 41.993 671 42664
Totsl Fuod Balmces 41,993 2,456 24,449

TOTAL LIABILITIES AND

FUND BALANCES $ 9193 § 522271  $ 54,420

The Notes to Financial Statements are an integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

STATEMENT 4

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

STUDENT ACTIVITY
SPECIAL REVENUE CAFETERIA
FUND FUND TOTAL
REVENUES
Federal Revenues s - $ 152,333 $ 152,333
Other State Revenues - 91,499 91,499
Other Local Revenges 34,740 381 35,121
Total Revenues 34,740 244213 278,953
EXPENDITURES
Pupil Services:
Food Services - 268,575 268,575
Censenl A i - 7,458 7,458
Ancillary Services 32,720 - 32,720
Total Expenditures 32,720 276,033 308,753
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 2,020 (31,820) (29,800)
FINA| G SQURC SES
Interfund Transfers In - 9,280 9,280
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND
OTHER FINANCING SOURCES (USES) 2,020 (22,540) (20,520)
EUND BALANCES - JULY 1, 2023, as Previously Reported 33,298 24,996 58,294
Adjustment for Restatement 6,675 - 6,675
EUND BALANCES - JULY 1, 2023, as Restated 39,973 24,996 64,969
FUND BALANCES - JUNE 30, 2024 s 41,993 $ 2,456 $ 44,449
The Notes to Financial Statements are an integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
BALANCE SHEET
NONMAIOR CAPITAL PROJECTS FUND
JUNE 30, 2024

ASSETS
Cash
Cash in Courty Treasury
Accounts Receivable

TOTAL ASSETS
LIABILITIES AND FIND BALANCE

Labifties
Due to Other Funds

Fund Balence
Restricted
Assigned
Total Food Balnce

TOTAL LIABILITIES AND FUND BALANCE

The Notes to Financial Statements are an integral part of this statement.
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STATEMENT 5

SPECIAL RESERVE
CAPITAL OUTLAY
FUND
L3 208392

1,504

S 209,896

S 4.176

194,539

11181

205,720

s 209,896
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STATEMENT 6
CUYAMA JOINT UNIFIED SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
NONMAJOR CAPITAL PROJECTS FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

SPECIAL RESERVE
CAPITAL OUTLAY
FUND
REVENUES
Other Local Revenues s 10,531
EXPE]\_I[!] TURES
Plant Services - 36055
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (25524)
FUND BALANCE - JULY 1, 2023 11244
FUND BALANCE - JUNE 30, 2024 s 205.720

The Notes to Finsncisl Statements are an-integral pact of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
BALANCE SHEET
NONMAIJOR DEBT SERVICE FUND

ASSETS
Cash
Cash in County Treasury
Accounts Receivable

TOTAL ASSETS
LIABILITIES AND FUND BALANCE

Liabilities
Accounts Payable

Fund Balance
Committed

TOTAL LIABILITIES AND FUND BALANCE

The Notes to Financial Statements are an integral part of this statement.

JUNE 30, 2024

62

STATEMENT 7

BOND INTEREST
AND
REDEMPTION
FUND

239,753
1,495

241,248

241,248

241,248
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
STATEMENT OF REVENUES. EXPENDITURES AND

NONMAJOR DEBT SERVICE FUND

CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Other State Revenues
Other Local Revenues

Total Revenues

Debt Sexvice:

Total Expenditurcs

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

FUND BALANCE - JULY 1, 2023
EUND BALANCE - JUNE 30, 2024

The Notes to Financial Statements are an integral part of this statement
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STATEMENT 8

BOND INTEREST
AND
REDEMPTION
FUND

s$ 351

196,692

197,043

191.069

191,069

5974

235274

$ 241,248
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SCHEDULE 1

CUYAMA JOINT UNIFIED SCHOOL DISTRICT
GOVERNING BOARD AND QRGANIZATION

JUNE 30, 2024
BOARD OF TRUSTEES
TERM
MEMBER OFFICE EXPIRES

Heather Lomax President December 2026
Elaine Johnson Clerk December 2026
Michael Funkhouser Member December 2024
Whitney Goller Member December 2024
Jeffrey Mitchel! Member December 2024

ADMINISTRATION
Alfonso Gamino Superintendent
LeAnn Zayasbazan, PhD. Chief Business Official

ORGANIZATION

The Cuyama Joint Unified School District was established in the late 1800s, and provides education for
children from kindergarten through twelfth grade. The District encompasses an area of approximately
654 square miles located in Santa Barbara County. The District maintains one elementary school and
one comprehensive high school and one contimmation high school. During the fiscal year 2023-24,
there were no changes in the District’s boundaries.
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Grand Total

CUYAMA JOINT UNIFIED SCHOOL DISTRICT
SCHEDULE OF AVERAGE DAILY ATTENDANCE

JUNE 30, 2024

65

SCHEDULE 2

Second

Period Anmual

Report Report

715SBE936 87D9ASC)

48.88 48.55
27.67 27.63
26.61 26.62
57.47 56.78
160.63 159.58
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
SCHEDULE OF INSTRUCTIONAL TIME
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

NUMBER OF NUMBER OF

SCHEDULE 3

1986-87 202324 DAYS DAYS
GRADE MINUTES ACTUAL TRADITIONAL MULTITRACK
LEVEL REQUIREMENT MINUTES _ CALENDAR CAIENDAR STATUS
Kindergasrten 36,000 60,860 180 NA In compliance
Grades 1-3 50,400 58,265 180 NA In compliance
Gradces 4-8 54,000 58,265 180 NA In compliance
Grades 9-12 64,800 65,345 180 NA In compliance

See accompanying Note to Supplementary Information.
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SCHEDULE 4
CUYAMA JOINT UNIFIED SCHOOL DISTRICT
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

(BUDGET)
GENERAL FUND 2025¢ 2024 2023 2022

Revenues and Other Financial

Sources $ 4322703 § 4400732 S 4643800 § 3 848,653
Expenditures 4,702,767 4,286,371 4267,159 3,736,868
Other Uses and Transfers Out 36,243 9.280 91447 45,201
Total Outgo 4,739,010 4295,651 4358,606 3.782.069
Change in Fund Balance $  (416307) $ 105,081 § 285.194 § 66,584
Ending Fund Batance 5 764995 $ 1240706 $ 1.135£25 s 850431
Available Reserves $ (42,139) § 704967 § 544822 § 665.700
Reserve for Economic

Uncertainties s -5 499901 $ 544822 § 665700
Unassigned Fund Balance $ (42,139) $ 205066 $ - $ -
Available Reserves as a

Percentage of Total Outgo -0.85% 16.41% 12.50% 17.60%
Total Long-Term Debt N/A § 8049458 % 7£5 5224 $ 6&7 1,165
Average Daily Attendance at P-2 154 161 160 159

ﬁeGeneuJFmdhalmhasinctcasedbySS%,ﬂchrﬂwpasttwoym. The fiscal year 2024-25 budget
projects a decrease of $416,307. For a district this size, the State recommends available reserves of at least 5% of
total General Fund expenditures, transfers out, and other uses or $71,000, Cuyama Joint Unified School District has
met the State’s minfmum requimmm.ﬁeDisﬂictmmagmmmdﬂmGowmthoaﬂmcumnﬂywmﬁngm
a plan to eliminate deficit spending to balance the budget and maintain fiscal solvency. A plan will be adopted prior
to the development of the 2025/26 fiscal year budget and will address the ongoing needs of the District while
maintaining the legal minimum reserve.

Average daily attendance has increased by 2 over the past two years. A decrease of 7 ADA is anticipated during
fiscal year 2024-25.

*

Based on July 1 budget,hclndedfamlyticalpnpousonlymdhasnotbunsubjecwdwaudit.

See accompanying Notes to Supplementary Information.
60

67



CUYAMA JOINT UNIFIED SCHOOL DISTRICT

SCHEDULE 5

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

PASS-THROUGH
FEDERAL GRANTOR/PASS-THROUGH ASSISTANCE ENTITY
GRANTOR/PROGRAM OR LISTING IDENTIFYING FEDERAL
CLUSTER TITLE NUMBER NUMBER EXPENDITURES
GENERAL FUND
U.S. Department of Agriculture
Passed through the Santa Barbara County Office of
Education (SBCOE):
Forest Reserve 10665 (0044 s 3,905
U.S. Departineat of Education
Passed through the California Department of
Education (CDE):
Special Education, Mental Health 84 027A 15197 2,057
Tithe [ 84010 14329 68,268
Tufe T, Supporting FfTective Instruction 84367 14341 10,112
Title IV, Part A, Student Support and Academic Enrichment 84.424 15396 10,000
Title IT, EL B4365 14346 5573
Elementary and Secondary Schoo) Emergency Relicf Il 84.425 15559 81,083
ARP Homeless 84.425 15566 1,057
Rural School Achievement Program 84.338A 14358 20,660
Total Department of Education 715
.
IS Department of Agricviare:
Passed vough CDE:
13391, 13396,
Child Nutrition Cluster 10.555, 10.553 13326 141,035
Doneted Food Conmiodities 10565 UNK 11,298
Total Department of Agriculture 152333
Tolal Federal Expendinres s 355.048

The Notes to Financial Statements are an integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT FORM

WITH AUDITED FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

SCHEDULE 6

STUDENT ACTIVITY DEFERRED SPECIAL
GENERAL  SPECIAL REVENUE MAINTENANCE RESERVE
FUND FUND FUND FUND
June 30, 2024, Anmm] Financia! snd Budget
Report Form Fund Balence $L181302 § 34218 H 19 § 499901
Increase Cash in Banks for:
June Reconciliation - 2,199 - -
Decrease Accomts Receivable for:
June Reconciiation . (4,584 - "
Decrease Accomts Paysbie for:
Prior Year Adjustment 50403 - -
Juse Reconciliation - 10,160
Increase (Decresss) Fund Balaace for:
GASB 54 Reporting Requirement 499920 - 19 (499901)
June 30, 2024, Audited Financial
Saatzment Fund Dalance S1740625 8 41993 $ - 8 -
The Notes to Financial Statements are sn integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
SCHEDULE OF CHARTER SCHOOLS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CHARTER SCHOOLS

Calfifornia Cormections Academy Central Coast

CHARTER #

SCHEDULE 7

INCLUSION IN
FINANCIAL
STATEMENTS

Not Incloded

The Notes to Financial Statements sre sn integral part of this statement.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
NOTES TO SUPPLEMENTARY INFORMATION
JUNE 30, 2024

1. PURPOSE OF SCHEDULES

A

Schedule of Average Daily Attendance

Average daily attendance is 2 measurement of the number of pupils attending classes of the District, The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments
of State funds are made to school entities. This schedule provides information regarding the attendance of
students at various grade spans and in different programs.

Schedule of [nstructional Time

Districts, including basic aid districts, must maintain their instructional minutes at 1986-87 requirements, as
required by Education Code Section 46201. This schedule is required for all districts, including basic aid
districts.

The District has received incentive funding for increasing instructional time as provided by the incentives
for Longer Instructional Day. The District has not met or exceeded its target funding. This schedule
presents information on the amount of instructional time offered by the District and whether the District
complied with the provisions of Article 8 (commencing with Section 46200) of Chapter 2 of Part 26 of the
Education Code.

Schedule of Financial Trends and Analysis

This schedule discloses the District’s financial trends by displaying past years’ data along with current year
budget information. These financial trend disclosures are used to evaluate the District’s ability to continue
as a going concern for a reasonable period of time.

Schedule of Expenditures of Federal Awards
Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Disﬁdmdismmwdmﬁwmodifudwmu]basisofmoum The information in this schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the
Ppreparation of, the financial statements.

The Uniform Guidance requires a disclosure of the financial activities of all Federally funded programs.
This schedule was prepared to comply with the Uniform Guidance. The District did not elect to use the 10
percent de minimus indirect cost rate.

This schedule provides the information necessary to reconcile the fund balances of all funds and the total
liabilities balance of the general long-term debt as reported on the Annual Form to the audited financial
statements.

Schedule of Charter Schools

This schedule provides a list of Charter Schools sponsored by the District and specifies whether the Charter
Schools are included in these financial statements,
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor's Report

To the Board of Trustees
Cuyama Joint Unified School District
New Cuyama, California

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial andits contained in Govermment
Auditing Standards issued by the Comptroller General of the United States (GAAS), the financial
statements of the governmental activities, each major fund, and fhe aggregate remaining fund
information of Cuyama Joint Unified School District, as of and for the year ended June 30, 2024,
and the related notes fo the finoncial statements, which collectively comprise Coyama Joint
Unified School District’s basic tinancial statements, and have issued our report thereon dated
December 14, 2024.

Report on Internal Control Over Finaacial Reporting

In planning and performing our audit of the financial statements, we considered Cuyama Joint
Unified School District’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Cuyama Joint Unified School District’s internal confrol. Accordingly, we do not
express an opinion on the effectivencss of Cuyama Joint Unified School District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned fimctions, to
prevent, or detect and correct, misstatements on a timely basis. A maferial weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and comrected, on a timely basis. A significant deficiency is a deficiency, or 2
combination of deficiencies, in intemal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Qur consideration of internal control was for the limited purpase descrihed in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in intemal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Cuyama Joint Unified School District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on corpliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Goverrment Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

&}Z&w%/t { Gt ecor, v Hssoeretes

San Bernardino, California
December 14, 2024
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REPORT ON STATE COMPLIANCE AND ON INTERNAL
CONTROL OVER COMPLIANCE

To the Board of Trustees
Cuyama Joint Unified School District
New Cuyama, California

Report On Compliance

Opinion

We have audited the Cayama Joint Unified School District’s compliance with the requirements
specified in the 2023-24 Guide for Anmual Audits of K-12 Local Education Agencies and State
Compliance Reporting applicable to the District’s state program reguirements identified below for
the year ended June 30, 2024.

In our opinion, Cuyama Joint Unified School District complied, in all material respects, with the
laws and regulations of the state programs noted in the table below for the year ended June 30,
2024,

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS), the standards applicable to financial audits contained in
Government Auditing Standards, issaed by the Comptroller General of the United States, and the
2023-24 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting. Qur responsihilities under those standards are finther described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit We belicve that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. Our
audit does not provide a legal determination of the District’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for State Compliance

Management is responsible for compliance with the requirements referred to above, and for the
design, implementation, and maintenance of effective intermal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the Cuyama Joint Unified School District’s state programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the District’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the 2023-24 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting will
always detect a material noncompliance when it exists, The risk of not detecting a material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control, Noncompliance with the state compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
ageregate, it would influence the judgment made by a reasonable user of the report on compliance about Cuyama
Joint Unified School District’s compliance with the requirements of state programs as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the 2023-24 Guide for
Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, we:

*  Exercise professional judgment and maintain professional skepticism throughout the audit;

® Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding District’s compliance with the compliance requirements referred to above and
performing such other procedures as we consider necessary in the circumstances;

¢  Obtain an understanding of the District’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and Teport on internal control
over compliance in accordance with the 2023-24 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting, but not for the purpose of expressing an opinion on the
effectiveness of the District’s intemal controls over compliance, Accordingly, we express no such
opinion; and

¢ Select and test transactions and records to determine the District’s compliance with the state laws and
regulations applicable to the following items:

Procedures
2023-24 K-12 Audit Guide Procedures Performed
Local Education Agencies Other Than Charter Schools:
A Attendance Yes
B. Teacher Certification and Misassignments Yes
C. Kindergarten Continuance Yes
D.  Independent Study No, See Below
E. Continuation Education No, Sec Below
F. Instructional Time Yes
G. Instructional Materials Yes
H.  Ratio of Administrative Employees to Teachers Yes
L Classroom Teacher Salaries Yes
I Early Retirement Incentive Not Applicable
K Gann Limit Calculation Yes
L. School Accountability Report Card Yes
M.  Juvenile Court Schools Not Applicable
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Procedures

2023-24 K-12 Andit Guide Procedures (Continued) Performed
Local Education Agencies Other Than Charter Schools:
N.  Middlec or Early College High Sohools Not Applicable
O.  K-3 Grade Span Adjustment Yes
P. (Reserved) Not Applicable
Q.  Apprenticeship: Related and Supplemental Instruction Not Applicable
R.  Comprehensive School Safety Plan Yes
S, District of Choice Not Applicable
TI. Home to School Transportation Reimbursement Yes
School Districts, County Offices of Education, and Charter Schools:
T Proposition 28 Arts and Music in Schools Yes
U.  After/Before School Education and Safety Program Yes
V.  Proper Expenditure of Education Protection Account Funds Yes
W.  Unduplicated Local Control Funding Formula Pupil Counts Yes
X.  Local Control and Accountability Plan Yes
Y.  Independent Study-Course Based Not Applicable
Z.  Immumizations Not Applicable
AZ. Educator Effectiveness Yes
BZ. Expanded Leswrning Opporlunities Grant (ELO-G) Yes
CZ. Career Technical Education Incentive Grant Not Applicable
DZ.  Expanded Learning Opportunities Program Yes
EZ. Transitional Kindergarten Yes
Charter Schools:
AA Attendance Not Applicable
BB. Mode of Instruction Not Applicable
cC Nonclassroom-Based Instruction/Independent Study for Charter Schools Not Applicable
DD. Determination of Funding for Nonclassroom-Based Instruction Not Applicable
EE. Annual Insiructional Minutes - Classroom Based Not Applicable
FF. Charter School Facility Grant Program Not Applicable

The term “Not Applicable” is used above to mean either the District did not offer the program during the current

fiscal year or the program applies to a different type of local education agency.

We did not test compliance for Independent Study and Continuation Education because the reported ADA was

below the level required for testing.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope und timing of the wudit wed sy signilivant defiviencies and material weaknesses in intcrnal control over

compliance that we identify during the audit.
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Other Matters

The result of our auditing procedures and disclosed instances of noncompliance, which are described in the
accompanying Schedule of Findings and Questioned Costs as Finding 2024-001.

Government Auditing Standards requires the auditor to perform limited procedures on the District's response to
noncompliance findings identified in our audit and described in the accompanying schedule of findings and
questioned costs. The District's response was not subjected to the auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance on a timely basis. A material weakness in internal control over compliance is
a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that a material noncompliance with a compliance requirement will not be prevented, or detected and
corrected, on a timely basis. 4 significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention from those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit, we did not identify any deficiencies in intemnal control
aver compliance that we considered to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemnal control over
compliance. Accordingly, no such opinion is expressed.

Purpose of This Report
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of testing based on the 2023-24 Guide for Annual Audits of K-12

Local Education Agencies and State Compliance Reporting. Accordingly, this report is not suitable for any other
purpose.

&}mmww;wssm;ﬁ,

San Bernardino, California
December 14, 2024
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Findings and Recommendations
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Section I — Summary of Auditor’s Results

Einancial Statements
Type of auditor's report issued:

Intemal control over financial reporting:
Material weakness(es) identified?
Significant deficiencies identified?

Noncompliance material fo financial statements noted?

Federal Awards

Internal control over major programs:
Material weakness(es) ientified?
Significant deficiencies identified?

Type of sudior’s report issued on compliance for
major programs:

Any audit findings disclosed that are required
to be reported in sccordance with 2 CFR, Part 200,
Section 200.516 Audié Findings paragraph (a)?

dentification of major s:

Assistance Listing Number(s}

Dollar threshold wsed to distinguish between
Type A and Type B programs:

Auditee quafified as low-risk auditee?
State Awards

Any audit findings disclosed that are required to be
reported in accordance with the state’s Guide for Annual
Audits of K-12 Local Education Agencies and State
Complance Reporting?

Type of anditor’s report ssued on compance for
State programs:
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Urnmodified
Yes Y No
Yes v/ None Reported
Yes Y _No

Not Applicable

Not Applicable

None (did not require Single Audi)

Not Applicable

Name of Federal Program or Cluster

Nooe

Not Appiicable
Not Applicable

Unmodified
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
UESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Section Il — Financial Statement Findings

None Reported.

Section IIT — Federal Award Findings and Questioned Costs
None Reported.

Section IV — State Award Findings and Questioned Costs

Code: 40000
Expanded Learning Opportunities Program

This is not a repeat Finding.

Specific Requirements: Fur purposes of the audit begiuning in 2023-24, an LEA may demwnstrate the provided
access requirement was met by showing the appropriate number of classroom-based pupils were enrolled in the
program. A pupil that has an enrollment form signed by a parent and/or guardjan on file, will be considered enrolled
in the program. EC Section 46120(g)6)

Condition: The Disirict did not cbtain enrollment forms signed by a parent or guardian; a critical document required
to officially classify a pupil as enrolled in the program. This omission not only impacts the accuracy of enrollment
records but also potentially affects compliance with program guidelines and state regulations.

Questioned Costs: N/A

Context: The District did not have an enrollment list because there was no regisiration forms completed and signed
by the parents.

Effect: As outlined by the State of Califomia in the Audit Program and detailed in Education Code Section
46120(gX6), the district did not comply with the established criteria for defining an enrolled student in the Expanded
Leaming Opportunities Program, As a result, District faces a penalty of $171,105.

School District

Calculsting the Cost of ELO-P Audit Finding Data Inpat and Cakulsted Fields |
LEA Funding Rate Rate 1 |
ELO-P Entitlernent Calculation based on Rate 1 or Rate 2 $171.105
Section A - Offering snd Access
Total Classroom-Based Enroliment, Grades TK/K-6 ! 85
Total Classroom-Based UPC, Grades TK/K-6 1
Students Eligible for ELO-P Offering and Access (Rate 1
= Item Number 3. Rate 2 = Item Number 4) 85
Number of Eligible Stndents Not Offered and Provided
Access to ELO-P 85
Proportional Penalty Factor 1.000000
ELO-P Offering and Access Penalty TEC 46120(c)2)] $171.105
Section B - Days
Instructional Days 180
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

ELO-P offered on instructional days totaling 8 hours (EC

46120(b)(1)(A)] 0
Required Intersession ELO-P days 30
Actual ELO-P intersession days totaling 8 hours 30
ELO-P days short 180
Penalty Factor 0.0048
Penalty Calculation $0
Total Penalty $171.105

Cause: Unknown

Recommendation: Going forward, the District must create Expanded Leamning Opportunities registration forms,
have them signed by a parent or guardian and retain them on file for the next audit year's testing and verification.
Ensuring that all enrollment forms are properly completed and signed is essential for maintaiing the integrity of the
program and meeting audit and verification standards,

Views of Responsible Official and Planned Corrective Action: The District did not require earoliment packets for
the summer program separate from the regular school year. The District provided summer service to any student
who was enrolled during the regular year and showed up for the summer program. The District was unaware that a
separate enrollment packet was required for attendance and enroliment in the summer Expanded Leamning Program.
Starting in the summer of 2025, the District will prepare and require summer enrollment packets for the Expanded
Leaming Program for all students who attend the summer program.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

STATLIS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Prior Year Findings and Recommendations:

FINDING 2023-001
Code 30000
Adjustments and Finaneial Statement Preparation (Material Weakness)

Specific Requirement: Management is responsible for the design, implementation, and maintenance of internal
controls to ensure the financial statements are free from material misstatement, whether due to error or fraud. Such
internal controls should include a review of all adjusting entries, reclassifying entries, and conversion entries used in
the preparation of the District’s firancial statements. The District should ensure all applicable accounting principles
are adhered to when preparing the financial statements.

Condition: An Internal confrol system design must inclede elements to accurately prepare financial statements
without adjustments by the auditor. During the course of our engagement, we identified significant misstatements of
balances within the District’s 2022-2023 unaudited financial statements. The cause of these misstatements is
detailed below:

1. Accounts payable in the General Fund was under-accrued, resulting in a $56,080 overstatement of the
fund balance of the General Fund.

2. Due From Other Funds were under-accrued, resulting in a $3,075 understatement of the fund balance
in the General Fumd.

3. Receivables in the General Fund was over-accrued, resulting in a $24,623 overstatement of the fund
balaace of he General Fund.

4. Receivables in the Building Fund was under-accrued, resulting in a $6,372 understatement of the fund
balance of the Building Fund.

5. Cash in Banks in the Nonmajor Governmental Funds was overstated, resulting in 8 $1,765
oversiatement of the fund balance of the Nonmajor Govermmental Funds.

6. Receivables in the Nonmajor Governinental Funds was under-accrued, resulting in a $29,003
understatement of the Nonmajor Governmental Funds.

7. Due to Other Funds in the Nonmajor Governmental Funds was under-accrued, resulting in a $3,075
overstaiement of the Nonmajor Governmeniai Funds.

Questioned Costs: There were no questioned costs associated with the condition identified.

Context: The conditions were identified through inquiry with the District personnel and through a review of
available District records related to the balances reported on the District’s 2022-23 unaudited financial statements.

Effect: The effect of the error resulted in misstatements that were not detected or prevented by the District’s internal
accounting control and review process. As reported on the 2022-2023 unandited finaucial statements, the District’s
General Fund was overstated by $77,628, the Building Fund was understated by $6,372, and the District’s Nonmajor
Governmental Funds were understated by $24,163.

Cause: The cause of the condition identified appears to be due to inadequate review processes related to the
preparation of the District’s year-end financial statements, which includes the related conversion, adjusting, and
reclassifying journal entries i preparation of the government-wide financial statements.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Recommendation: Management should review financial account balances to ensure that balances have been
correctly reported. Balances should be traced to supporting records to verify the accuracy and completeness of
reported information. A thorough review of the District’s financial statements, including all adjusting entries,
reclassifying entries, and conversion entries should take place before the financial statements are finalized by the
District’s business department,

Status: Implemented.

FINDING 2023-002
Code 10000
Attendance (Material Weakness, Noncompliance)

Specific Requirement: Pursuant to California Education Code Section 46300, the Second Period Report of
Attendance (P2) and Annual Period Report of Attendance (PA) submittad to the California Department of
Education must reconcile back to supporting documents that the Local Educational Agency (LEA) has prepared in
connection with the calculation of its Average Daily Attendance (ADA) reported on each of the reporting line
items,

Condition: The P2 and PA were erroneously overreported by the District for each grade span. As a result, the
District has overclaimed 1.57 and 4.72 ADA for apportionment funding on its Second Period Report of
Attendance and Annual Report of Attendance, respectively.

Questioned Costs: The questioned costs associated with this condition resulted in a potential decrease of
$23,042.52 in Local Control Funding Formula. The estimated penalty was calculated using the CDE’s LCFF
Derived Value of ADA by Grade Span:

Derived Value
of ADA by

—GradeSpan ___ Unallowable ADA Grade Span Ecnalty

TK-3 (0.03) $13,100.26 $ (1,048.02)
4-6 0.06 12,045.14 72271
7-8 (0.06) 12,402.46 (744.15)
9-12 (1.49) 14,747.02 (21.973.06)
Total (157 s (23.042.52)

Context: The condition was identified during our review of the District’s P2 and PA. Cumulative attendance
summary reports supporting each of the reported line items were generated from the District’s attendance system
and the reports were compared with spreadsheets used by the District to prepare its P2 and Annual attendance
reports,

Effect: The following summary of overstatement were noted on the District’s P2 and PA line A-1
(regular ADA): 1.57 ADA at P2 and 4.72 ADA at PA.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDA TIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Cause: The error in the ADA reported at P2 and PA was the result of inadequate training and lack of review
of the aitendance reports,

Recommendation: The District should provide additional training to the staff preparing the P2 and PA. In
addition, the District should revamp its procedures over the review of the attendance reports.

Statns: Implemented.

FINDING 2023-003
Code 40000
tructional =

Specific Requirement: California Education Code Section 46200, a District must offer 180 school days per year for

traditional calendar schools to be eligible to receive long-year incentive funding. In addition, California Education

Code Section 46114(a) states the minimum school day in grades 1, 2, and 3 in elementary schools may be computed

by determining the number of minutes of attendance in amy 10 consecutive schooldays and dividing that nuraber by

10. ¥f the resulting quotient is 230 or more, the pupils shall be deemed to have complied with Section 46112, even if

the number of minutes attended in amy one school day is less than 230, but not less than 170, In order to count a

school day as a day of instruction for incentive funding under California Education Code Section 46200, the District

must meet the minimum daily minute requirements of Califomia Education Code Sections 46112 and 46114(a).

Condition: The District did not meet the minimum daily requirement for grades 1 - 3 at its clementary school
for three days, and as a result, only offered 177 school days during the fiscal year 2022- 2023,

Questioned Costs: Using the California Department of Education’s latest published Audit Penalty Calculator
*Estimating the Cost of an Instructional Time Audit Penalty” worksheet, the penalty calculation is as follows:

ADA for grade levels affected (Grades 1-3 ADA as reported on Second Period Report of Attendance) —

33.37 ADA

Derived Value of ADA - $13,100.26 Days

Non-Compiiant - 3 days

Calculativn — 0.0056 x 33.37 ADA x $13,100.26 x 3 — $7,344

Context: The condition was identified during our review of the instructional minute calculation. We obtained the
calculation from the District and using the bell schedules received from fhe site, the anditor re-performed the
calculation. During this process, the auditor identified that the site did not meet the minimum daily minutes
requirement.

Effect: As aresult of the condition identified, the District is not in compliance with California Education Code
Sections 46112 and 46114.

Cause: The causc may be a resnlt of the lack of review over site instrnctional minute calculation.
Recommendation: On a go-forward basis, the District should revamp its instructional minute review procedure
to include a more stringent review of the calculation submitted by the site. Additionally, we also recommend the
District provide a general overview of instructional minute requirement to the site administrator to ensure that
similar shortfalls are not repeated in the future,

Status: Implemented
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FINDING 2023-004
Code 40000
Unduplicated Local Control Funding Formula Pupil Counts

Specific Requirement; California Education Code Section 42238.02(b)(4) states that the school district
should revise their submitted data on English learner, foster youth, and free or reduced-price meal eligible
pupil counts to ensure the accuracy of data reflected in the California Longitudinal Pupil Achievement Data
System (CALPADS).

Cendition: The Unduplicated Local Control Funding Formula Pupil Counts submitted to the California
Department of Education (CDE) is inaccurate. The District inaccurately reported eligibility status for six students
selected for testing on the Free or Reduced-Price Meals (FRPM) designation on CALPADS Form 1.18 —
FRPM/English Learner/Foster Youth — Student List.

Questioned Costs: The error was extrapolated, resulting in a total of 28 mnduplicated pupil counts to be
adjusted. The adjustment results in a decrease of $83,977 in local control funding formula finding. The
estimated penalty was calculated using the CDE’s audit penalty calculator,

Context: ThecondiﬁonidmﬁﬁedresulwdﬁomomreviewhmppmﬁugdncmmbforﬂnFRPMsmde
selwwdfortm:ing.Sixofl2smdenlswlzgmizedas&uuﬂmdnenddidmthavemcﬁgibﬂig(demhmm
ﬁ]&TheDhﬁﬁwmdmmnhtemcmmmemﬁemdaﬁmofﬁmmmde(ﬁpﬁmw
of the CALPADS Form 1.18), which resulted in the overstatement of 28 FRPM students.

Effect: Asareslﬂtofuutesth;g,i:appmfhznhcnimiddidnothavesnppuﬁngfunmonﬁlempmpaly
complete the “1.18 — FRPM/English Learner/Foster Youth — Student List” CALPADS report. The result of
oirr testing has been documented as follows:

Adjustment
Adjustment Adjustment Based on Adjusted
Certified Certified Total | 1o Total Based on Eligibility | Adjusted Total
Total Enroliment| Unduplicated | Enrollment | Eligibility for for Total | Unduplicated
Count Count Count EL FRFM | Eaorollment | Pupil Count |
182 151 - - (28) 182 123

Cause: The condition identified, related to FRPM, has materialized due to the District not keeping

supporting forms on file.

Recommendation: The District should maintain income verification forms on file in a centralized [ocation to
support data that is reported on the CALPADS Form 1.18.

Status: Implemeated.
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FINDING 2023-005
Code 40000
Afier School Education and Safety Program

Specific Requirement: According to the California Education Code Section 8483(a)(1) states that every after-schoo!
component of a program established pursuant to this article shall commence immediately upon the conclusion of the
regular school day, and operate a minimum of 15 hours per week, and at least until 6 p.m. on every regular school
day. Every afier-school component of the program shall establish 2 policy regarding reasonable carly daily relcase of
pupils from the program

Condition: While verifying the total students served at the Cuyama Elementary School after school
program, a discrepancy was noted between the total number of students served per the attendance detail
and the number of students served per the daily sign-in sheets.

Questioned Costs: Under the provisions of the program, there are no questioned costs associated with this
condition.

Context: The condition identified resulted from our review of Cuyama Elementary School attendance records
for the month of December 2022. The auditor selected the only schaol listed for the first semi-annual reporting
period dated July to December 2022. The auditor then reviewed sign-in sheets and monthly attendance reports
for the month of December 2022 to determine the accuracy of reported attendance. While reviewing the sign-in
sheets, it was noted that the District overstated the number of days served by seven.

Effect: The District was not compliant with California Education Code Section 8483(a)(1) and for the 2022-
2023 fiscal year.

Cause: The condition was caused by the attendance system not taking into account students not enrolled
in the program.

Recommendation: The District should review procedures related to reporting the number of students served to
the CDE o ensure securnie atiendance reporting. Procedures for attendance should inciude an independent
review of the sign out sheets, monthly summaries, and semiannual reports prior to submitting them to the CDL.

Status: Impiemented.
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To the Board of Trustees
Cuyama Joint Unified School District
New Cuyama, Californja

However, during our audit we noted maners that are opportumities for strengthening intemal
controls and operating cfficiency, The following items represent non-material conditions noted by

the audit that we consider Important enough to bring to your attention. We previously reported on

the District's intemal control over financial reporting in our report dated December 14, 2024, The

&}auﬁ't L Gace v Hssouede,

San Bernardino, California
December 14, 2024
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees and Citizens’ Oversight Committee
Cuyama Joint Unified School District
New Cuyama, California

Report on the Financial Statements
Opinions

We have audited the financial statements of the governmental activities fund information of the
Cuyama Joint Unified School District 2016 Election Measure Q General Obligation Bond
Building Fund, as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the Cuyama Joint Unified School District’s 2016 Election
Measure Q Genera! Obligation Bond Building Fund basic financial statements as listed in the table
of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, information of
the Cuyama Joint Unified School District 2016 Election Measure Q General Obligation Bond
Building Fund, as of June 30, 2024, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
(Government Auditing Standards). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required o be independent of the Cuyama Joimt Unified School District 2016
Election Measure Q General Obligation Bond Building Fund and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our gudit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of interual control relevant W the preparation aud
fair presentation of financial staternents that are free from material misstatement, whether due to
frand or emror.

In preparing the financial statements, management is required to evaluate whether there are any
conditions or events, considered in the aggregate, that raise substantial doubt about the Cuyama
Joint Unified School District’s 2016 Election Measure Q General Obligation Bond Building Fund
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantia! doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exits. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

¢  Exercise professional judgement and maintain professional skepticism throughout the audit.

o Idenfify and assess the risks of material misstatement of the financinl statcments, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

*  Obtain an understanding of intermal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Cuyama Joint Unified School District’s internal control. Accordingly, no such opinion is expressed.

®  Evaluate the appropriateness of accounting policies uscd and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

s Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Cuyama Joint Unified School District’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, 2mong other matters, the planned
scope of and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Supplementary Information
Other Information

Our audit was conducted for the purpose of forming opinions on the balance sheet of the Cuyama Joint Unified
School District 2016 Election Measure Q General Obligation Bond Building Fund, the related statement of
revemues, expenditures and changes in fund balance, and the related notes to the financial statements. The
supplementary exhibits are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The supplementary exhibits have not been subjected to the auditing procedures applied in the audit of the balance
sheet of the Cuyama Joiat Unified School District 2016 Election Measure Q General Obligation Bond Building
Fund, and accordingly, we do not express an opinion or provide amy assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2024, on
our cansideration of the Cuyama Joint Unified School District’s 2016 Election Measure Q General Obligation Bond
Building Fund, internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the Cuyama Joint Unified School District’s 2016 Election Measure
Q General Obligation Bond Building Fund, intemal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering Cuyama
Joint Unified School District’s 2016 Election Measure Q General Obligation Bond Building Fund, internal control
over financial reporting aud compliance.

[/}Mm%/ﬂéﬁa.cca;*—/%sm;ﬁy

San Bemardino, California
December 14, 2024
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND

ASSETS
Cash (Note 2)
Cash in County Treasury
Accounts Receivable (Note 3)

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Lisbilitles

Accounts Payable

Fund Balancc
Assigned

TOTAL LIABILITIES AND FUND BALANCE

The Notes to Financial Statemenis are an integral part of this statement.

BALANCE SHEET
JUNE 30, 2024
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1,202,444
8.693

1,211,137

1211,137

1,211,137




CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND
STATEMENT QF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

REVENUES
Interest
Net Increase in the Fair Value of Investments
Total Revenues

EXPENDITURES
Facilitics Acquisition and Construction

Total Expenditures
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
FUND BALANCE - JULY 1,2023
FUND BALANCE - JUNE 30, 2024

STATEMENT 2

$ 30,155
24354

54,509

5000
5000
49,509
1161628

S 1211,137

The Notes to Financial Statements are an integral part of this statement,
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Cuyama Joint Unified School District conform to accounting principles generally
accepted in the United States of America as applicable to governments and to general practices within
California school districts. The District accounts for its financial transactions in accordance with the policies
and procedures of the Department of Education's Califarnia School Accounting Manual, The accounting
policies of the District conform to accounting principles generally accepted in the United States of Ametica as
prescribed by the Governmental Accounting Standards Board and by the American Institute of Certified Public
Accountants.

The following is a summary of the significant accounting policies:

Reporting Enfity

On June 7, 2016, the District voters authorized issuance of $6,000,000 principal amount of General Obligation
Bonds to finance the acquisition, constrisction, furnishing and equipping of District facilities and

pay certain costs of issuance associated therewith. The measure was approved by more than 55% of the vote.

In response, an advisory committee to the District’s Governing Board and Superintendent, the Citizens’ Bond

Oversight Committee was established. The Committee’s oversight goals include; informing the public on the
expenditures of Bond proceeds, reviewing expenditure reports to ensure that Bond proceeds are expended only
for purposes set forth in the ballot measure, and ensuring compliance with conditions of ballot measure.

On October 25, 2016, the District issued 2016 Election Measare Q, 2016 Series A General Obligation Bonds in
the amount of $2,000,000.

On January 29, 2019, the District issued 2016 Election Measure Q, 2016 Series B General Obligation Bonds in
the amount of $2,000,000.

Basis of Accounting
Basis of accounting refers to when revenues and expenditures, or expenses, are recognized in the accounts and

reported in the financial statements. Basis of accounting relates to the timing of measurement made, regardiess
of the measurement focus applied.

The accompanying financial statements are presented on the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrval; i.e., both measurable
and available. “Available™ collectible within the current period or within 60 days after year end.
Expenditures are generally recognized under the modified accrnal basis of accovmting when the related fiability
is incurred. The exception to this general rule is that principal and interest on general obligation long-term debt,
if any, is recognized when due.

Budegets and Budgetarv Accounting
Annus] budgets are adopted on a basis consistent with accounting principles generally accepted in the United
States of America for all government funds. By State law, the District’s Governing Board must adopt a final

budget no later than July 1. A public hearing must be conducted to receive comments prior to adoption. The
District’s Governing Board satisfied these requirements.

96



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND
NO TOF CIAL STATEMENTS
JUNE 30, 2024

These budgets are revised by the District’s Governing Board and District Superintendent during the year to give
consideration to unanticipated income and expenditures. The final revised budget that is presented in the
financial statements consists of the original Board approved documents plus all revisions through

June 30, 2024.

Formal budgetary integration was employed as a management controi device during the year for all budgeted
funds. The District employs budget control by minor object and by individual appropriation accounts.
Expenditures cannot legally exceed appropriations by major object account.

Accounting Estimates

The presentation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financiat
statements and the reported amounts of revenues and expenditures (expenses) during the reporting period.
Actual results could differ from those estimates.

Encumbrances

Encumbrance accounting is uscd in all budgeted funds to reserve portions of applicable appropriations for
which commitments have been made. Encumbrances are recorded for purchase orders, contracts, and other
commitments when they are written. Encumbrances are liquidated when the commitments are paid. All
ouistanding encumbrances were liquidated at June 30.

Fund Balance Designations

In the govemmental finds Balance Sheet, fund balance amounts are reported within the find balance categories
below:

Nonspendable —I'his is fund balance associated with revolving cash funds, inventories and prepaids,
Restricted — This includes amounts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

®  Committed — This includes amounts that can be used only for the specific purposes determined by a formal
action of the Goveming Board (the District’s highest level of decision-making authority).

*  Assigned — These funds are intended fo be used by the govemment (District) for specific pixposes but do
not meet the criteria to be classified as restricted or committed.

e Unassigned — This is the residual classification for the General Fund and includes ail spendable amounts
not contained in the other classifications.

‘When fimd balance resources are available for a specific purpose in multiple classifications, the District would
use the most restrictive funds first,
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2. CASH

Cash at June 30, 2024, with regards to the 2016 Election Measure Q consisted of the following:

Pooled Funds:
Cash in County Treasury $ 1200444

In accordance with Education Code Section 41001, the District maintains substantially all of its cash in the
Santa Barbara County Treasury as part of the investment pool ($2,655,965,935 as of June 30, 2024), The
County pools these funds with those of other districts in the County and invests the cash. These pooled funds
are carricd at cost which approximates market value. The District is considered to be an involuntary participant
in the external investment pool. Interest earned is deposited quarterly into participating funds. Any investment
losses are proportionately shared by all funds in the pool.

The fair market value of this pool as of June 30, 2024, as provided by the pool sponsor, was $2,622,381,069.
The County is required by Government Code Section 53635 pursuant to Section 53601 to invest in time
deposits, U.S. government securities, state registered warrants, notes or bonds, State Treasurer’s investment
pool, bankers” acceptances, commercial paper, negotizble certificates of deposit, and repurchase or reverse
repurchase agreements,

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. The District manages its exposure to interest rate risk by investing in the
County Treasury and in Money Market Mutual Fund U.S. Treasury Fund obligations. The District maintains an
investment with the Sants Barbara County Investment Pool with & fair valuc of spproximsicly $1,202,444 and
an amortized book value of $1,217,844. The average weighted maturity for this pool is 605 days.

Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.
The District does not have a formal investment policy that limits its investment choices other than the
limitations of State law.

Custodial Credit Risk — Depasits

This is the risk that in the event of a bank failure, the District’s deposits may not be retumed fo it. However, the
California Government code requires that a financial institution secure deposit made by State or local
govemmental units by pledging securities in an undivided collateral pool held by a depository regulated under
State law (unless so waived by the governmental unit). The market value of the pledged securities m the
collateral pool must equal at least 110% of the total amount deposited by the public agencies. California law
also allows financial institutions to secure public deposits by pledging first trust deed mortgage notes having a
value of 150% of the secured public deposits and letters of credit issued by the Federal Home Loan Bank of San
Francisco having a value of 105% of the secured deposits.

98



CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND

NOTES TO FINANCIAL STATE TS
JUNE 30, 2024

Cash balances held in banks are insured up to $250,000 by the Federal Depository Insurance Corporation
(FDIC). All cash held by the financial institutions is fully insured or collateralized.

The County is authorized to deposit cash and invest excess funds by California Government Code Section
53648 et seq. The funds maintained by the County are either secured by federal depository insurance or are
collateralized.

ACCO S VABLE

Accounts receivable at June 30, 2024, with regards to the 2016 Election Measure Q consisted of the following:

Accounts Receivable
Local Sources
Interest 5 8693
BONDED DEBT

The outstanding General Obligation Bonded debt at June 30, 2024, with regards to the 2016 Election Measure
Q s the following:

Amount of Bouds lssucd Matwed Bonds
Date of Years of Rate of Original Outstanding During Dwing Outstanding
Bond Bond Manoity  lnterest Issoe July 1,2023 Year Yem June 30,2024
2016 Election, Serics A 10/25/2016 2018-2047 2.00-500% $ 2000000 S 1950000 § - s - $ 1950000
2016 Election, Series B 1/29/2019  2019-2049 3.00-5.25% 2,000,000 1,925,000 - - 1925000
$ 4000000 $ 3875000 $ R 1 - _§ 31875.000

The annual requirement to amortize the Election 2016, Series A general obligation bonds payable, outstanding
at June 30, 2024, is as follows:

Year Ending June 30 Principal Interest Total
2025 5 - s 90325 s 90325
2026 - 920325 90325
2027 - 90325 90,325
2028 - 90325 90325
2029 - 90325 90325
2030-34 215,000 432725 647,125
2035-39 405,000 370,300 775,800
2040-44 715,000 247,113 962,113
2045-47 615,000 48,125 663,125
Total $ 1950000 $ 1.550388 S 3500388
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The annual requirement to amortize the Election 2016, Series B general obligation bonds payable, outstanding

at June 30, 2024, is as follows:

Year Ending June 30

2025
2026
2027
2028
2029
2030-34
2035-39
204044
2045-49

Total

JUNE 30, 2024

Principal Interest Total
s = 5 99,050 $ 99,050
99,050 99,050
- 99,050 99,050
99,050 99050
- 99,050 99,050
- 495250 495250
80,000 490,700 570,700
425,000 138,988 863,988
1,420,000 237562 1,657,562
$ 1.925000 $ Z157,750 $ 4082750

The total anmmal requirement to amortize the general obligation bonds payable, oufstanding at June 30, 2024, is

summarized below:
Year Ending June 30 Principal Interest Total
2025 H - $ 189375 $ 189375
2026 - 189,375 189375
2027 - 189375 189,375
2028 - 189375 189375
2029 - 189375 189375
2030-34 215,000 927975 1,142975
2035-39 485,000 361,500 1,346,500
2040-44 1,140,000 686,101 1,826,101
2045-49 2035000 285587 2320687
Total 3£ ZS& 3{!03.138 S 7, 138

5. COMMITMENTS AND CONTINGENCIES

Construction Commitments

As of June 30, 2024, the District had no construction commitments.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT

2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND
VE BO G TION
BOARD OF TRUSTEES
TERM
MEMDER OFFICE EXPIRES
Heather Lomax President December 2026
Elaine Johnson Clerk December 2026
Michae! J'unichouser Member Decewber 2024
Whitney Goller Member December 2024
Jeffrey Mitchell Member December 2024
ADMINISTRATION
Alfonso Gamino Superintendent
LeAnn Zayasbazan, PhD. Chicf Business Official
ORGANIZATION

The Cuyama Joint Unified School District was established in the Late 1800s, and provides education for
children from kindergarten through twelfth grade. The District encompasses an area of approximately
654 square miles located in Santa Barbara County. The District maintzins one elementary school and
one comprehensive high school and one continuation high school. During the fiscal year 2023-24,
there were no changes in the District’s boundaries.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND

EXHIBIT A

CUYAMA JOINT UNIFIED SCHOOL DISTRICT BOND PROPOSITION
FULL BALLOT TEXT

“To improve the quality of education with funding that cannot be taken by the State; repair/replace leaky roofs;
make health, safety and security improvements; upgrade inadequate electrical systems; improve student access to
computers and modem technology; and modemnize 50-year old classrooms, restrooms and buildings; shall the
Cuyama Joint Unified School District issue $6,000,000 of bonds at legal interest rates, with annual andits, an
independent citizens’ oversight committee, and NO money for teacher or administrative salaries?”
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor's Report

To the Board of Trustees and Citizens” Oversight Committee
Cuyama Joint Unified School District
New Cuyama, Califoruia

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained iIn Goverroment
Auditing Standards issued by the Comptroller Genexal of the United States, the financial
statements of Cuyama Joint Unified School District for 2016 Election Measure Q General
Obligation Bond Building Fund, as of and for the year ended June 30, 2024, and the related notes
to the financial statements, and have issued our report thereon dated December 14, 2024.

Internal Contrel Over Financial Reporting

In planning and performing our audit of the financial statements, we considercd Cuyama Joint
Unified School District’s internal control over financial reporting (intemnal control) to determine
the audit procedures that are appropriate in the circumstances for the pmrpose of expressing our
opinions on the fmancial statements, but not for the purpose of expressing am opinion on the
effectiveness of Cuyama Joint Unified School District”s internal control. Accordingly, we do not
express an vpinion on the effectiveness of Cuyama Joint Unified School District™s intemai conirol

A deficiency in internal comrol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, fo
prevent, or detect and correct, misstatements on a timely basis. A material weaknessisa
deficiency, or a combination of deficiencies, in intemal control, such that there is a reasonable
possibility that a material misstatement of the entity’s fiaancial statements will not be prevented,
or detected and comrected ou a timely basis. A significant deficiency is a deficiency, ora
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit aitention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first

of this section and was sot designed to identify all deficiencies in internal control that might be
matierial weakmesses or significant deficiencies. Given these limitations, during our audit we did
not identify amy deficiencies in intemal control that we consider to be material weakmesses.
However, material weaknesses may exist that have not been identified.

13
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Cuyama Joint Unified School District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which conld have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance, This report is an integral part of an andit performed in accordance with Government Auditing
Standards in considering the entity’s intemal control and compliance. Accordingly, this communication is not
suitable for any other parpose.

&}Wmé@mcﬂqm;ﬁ,

December 14, 2024
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INDEPENDENT AUDITOR'S REPORT ON BOND PERFORMANCE

To the Board of Trustees and Citizens’ Oversight Committee
Cuyama Joint Unified School District
New Cuyama, California

We have audited the accompanying financial statements of the Cuyama Joint Unified School
District (the District) for 2016 Election Measure Q General Obligation Bond Building Fund, as of
and for the year ended June 30, 2024, Financial and performance audits are required for school

facility projects by subparagraphs (C) and (D) of paragraph (3) of subdivision (b) of Section 1 of
Article XTI A of the California Constitution.

Our responsibility is to express an opinion on Cuyama Joint Unified School District’s performance
based on our audit.

Our audit was made in accordance with auditing standards generally accepted in the United States
of America; and the standards for financial and compliance sudits contained in Government
Auditing Standards, isswed by the Comptroller General of the United States. Those standards
require that we plan and perform the sudit to obtain reasonsble assurance about whether the
fmancial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the District’s compliance with specified requirements.

The District’s management is responsible for the District’s compliance with laws and regulations.
In connection with the audit referted to above, we sclected and tested transactions and records to
determine the District's compliance with the following requirements:

Proceeds from the sale of the bonds are used oaly to replace or repair deteriorating roofs,
plumbing, electrical 28d afr conditioning sysiems; improve access for students and families with
disabilities; improve school safety and security systems: update and modemize classrooms to keep
pace with educational technology and support student programs in Scieace, Technology, English,
other school operating expenses.

The District is in compliance with budget constraints per the Citizens” Oversight Committee.
Bond monies are used only on projects which were voter approved.

In our opinion, the District complied, in all matexial respects, with the aforementioned
requirements for the year ended June 30, 2024.

The purpose of this report on performance is solely to describe the scope of our tesiing of
performance and the results of that testing for the information and use of the Citizens’ Oversight
Committee, Board of Education, management, and taxpayers of the Cuyama Joint Unified School
District and is not intended to be, and should not be, used by anyone other than these specified
parties.

&}aﬂmé&m;fﬂm;@

San Bemardino, California
December 14, 2024
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Findings and Recommendations
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q

GENERAL OBLIGATION BOND BUILDING FUND
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Section I - Summary of Auditor’s Results
Emancial Statements

Type of auditor's report issued on whether the financial

statements audit were prepared in accordance with GAAP:

Internal control over financial reporting:
Material weakness{es) identificd?
Significant deficiencies identified?
Nowomplance mulerial to fiancial ststemenis noted?
P, Audit
Internal control over state programs:
Material wealmess(es) identified?
Significant deficiencies identified?
Noncompliance materil to financial statemenis noted?

Type of auditor’s repost Bsued on compiiance for
Bond Performance:

108

Unmodified
Yes No
Yes None Reported
Yes Nov
Yes No
Yes None reported
Yes No
Unmedified
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION MEASURE Q
GENERAL OBLIGATION BOND BUILDING FUND
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Section II — Financial Statement Findings

None Reported.

Sectioa Il ~ Bond Performance Findings and Questioned Costs
None Reported.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
2016 ELECTION
GENERAL OBLIGATION BOND BUILDING FUND

STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

FINDING 2023-001
Code 30000
Adjustments and Financial Statement Preparation (Material Weakness

Specific Requirernent: Management is responsible for the design, implementation, and maintenance of internal
controls to ensure the financial statements are free from material misstatement, whether due to error or fraud. Such
internal controls should include a review of all adjusting entries, reclassifying entries, and conversion entries used in
the preparation of the District’s financial statements. The District should ensure all applicable accounting principles
are adhered to when preparing the financial statements.

Condition: An internal control system design must include elements to accurately prepare financial
statements without adjustments by the auditor. During the course of our engagement, we identified a
significant misstatement of a balance within the District’s 2022-2023 unaudited financial statements. The
fourth quarter interest was not recorded, resulting in an understatement of $6,372 of receivables in the
Building Fund (Measure Q).

Questioned Costs: There were no questioned costs associated with the condition identified.

Context: The conditions were identified through inquiry with the District personmel and through a review of
avaflabie District records related 10 the balances reposted on the District’s 2022-23 unaudited financial statements.

Effect: The effect of the esvor resulted in misstatement that was not detected or prevented by the District’s
intermal accounting control and review process. As reposted on the 2022-2023 unaudited financial statements,
the District’s Building Fund (Measure Q) was understated by $6,372.

Cause: The cause of the condition idenified appears to be due to inadequate review processes related fo the
preparation of the District’s year-end financial statements, which includes the related conversion, adjusting, and
reclassifying journal entries in preparation of the govemnment-wide financial siatemnents.

Recommendation: Management shoold review financial account balances to ensure that balances have been
correctly reported. Balances should be traced to supporting records to verify the accuracy and completeness of
reported information. A thorough review of the District’s financial siatements, including all adjusting entries,
reclassifying entries, and conversion entries should take place before the financial statements are finalized by the
District’s business department.

Status: Implemented.
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2023-24 Smarter Balanced ELA and Mathematics Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:30 PM

English Language Arts/Literacy and Mathematics

Smarter Balanced Summative Assessments

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | County Santa Barbara

e] Selections Appl

Report Options

Year: Grade: Student Group: School Type:
|2023-24 :] [AII Grades e] lAII Students (Default) * lAII Schoois
ELA Mathematics

Percent of students within each achievement level

7% (+)
Excesdsd Met or
{Level 4)
il 32.58%
4 ty Mot
> Maar|
25.80% pe (Lovel 2
Not et
{Lavsl 1)

Percent of students within each achievement level

30.34%
Standard
13.48% Nearty Met
Standard (Level 2)
Net =y = ;
(Loved 3) . !.%
449% .
== .
E“""’(w o Met or
Exceeded
Standard for
Math
51.69%
Standasd
Not Met
{Level 1)

https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&IstTe... School Type=A&IstCounty=42&IstDistrict=75010-000&Is5tSchool=0000000

112

ADD TO COMPARE

Add this entity to comparison and find
other entities to compare it to

SCHOOL-DISTRICT-STATE
COMPARISON

Search for a school to compare its resu)
1o tho district and stale

CHANGE OVER TIME

View how a group/cohort of students ha
progressed.

PERFORMANCE TREND REPORTS

View the performance of two different
sludent groups within a single grads ove
time

RESEARCH FILES

Get files for complex analyses and
customized reporiing.

Page 1 of 1



2022-23 Smarter Balanced ELA and Mathematics Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:30 PM

English Language Arts/Literacy and Mathematics

Smarter Balanced Summaltive Assessments

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | Counly: Santa Barbara

Report Options

Year. ' Grade: Student Group: School Type:

12022—23 :] lAII Grades :] lAII Students (Defauit) lA|I Schools :l
== ————————|

ELA

Percent of students within each achievement level

35.63%
Standard

6.90%
Sy 42.53% T
(Lovel 4) Met or '
Exceeded |
Standard for /|
ELA ,_f
27.50% &
Standard -~
Not Met
{Level 1)

Mathematics

Percent of students within each achievement level

31.03%
___ Standard
11.49% / Nearly Met
Standard g (Levei 2)
Met i L
{Level 3) . .
5.75% Py %
Standerd 17.24%
Exceeded
(Lovel 4) Met or
Exceeded
Standard for
Math
51.72%
Standdied
Not et
{Lovel 1)

ADD TO COMPARE

Add this enfity to comparison and find
other entities to compare it to

SCHOOL-DISTRICT-STATE
COMPARISON

Search for a school to compare its resul
{o the district and state.

PERFORMANCE TREND REPORTS

View the performance of two different
;ggenl groups within a single grade ove

RESEARCH FILES

Get files for complex analyses and
customized reporting.

https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTe...A&IstCounty=42&lIstDistrict=75010-000&1stSchool=0000000&IstFocus=a
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2021-22 Smarter Balanced ELA and Mathematics Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:31 PM

English Language Arts/Literacy and Mathematics

Smarter Balanced Summative Assessments

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | County Santa Barbara

=l Salections Appl

ADD TO COMPARE

Add this entity to comparison and find
other entities {o compare it to

SCHOOL-DISTRICT-STATE
COMPARISON

Search for a school to compare its resul
to the district and etate.

CHANGE OVER TIME

View how a group/cohort of students ha
progressed.

PERFORMANCE TREND REPORTS
View the performance of two different

!

Report Options
Year, Grade: Student Group: School Type:
l2021-22 el lAlI Grades :] lAII Students (Default) :j lAn Schools
ELA Mathematics
Percent of students within each achievement level Percent of students within each achievement level
2268%
26.04%
”;:’d —_— i Standard
! Nearty Met
(Level3) 11.46% (Level 2)
Standard P
13.40% Met L -
Standard ~ (Level 3) g
Exceaded ) -
2285% 521% A
{1 avat 4) 36.08% = — Ns-mﬁyd-.rd Staowtard 16.67%
— ot Excesded
Met or yl (Level 2 (Lovel 4) et or
Exceeded f Exceeded
Standard for i Standard for
ELA Math
41.24% 57.29%
Standerd Standard
Not Met Not Met
{Lavel 1) {Level 1)

https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTe...A&IstCounty=42&IstDistrict=75010-000&is5tSchool=0000000&IstFocus=a
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student groups within a single grade ove
time.

RESEARCH FILES

Get files for complex analyses and
customizes reporiing
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2020-21 Smarter Balanced ELA and Mathematics Test Results at a Glance - CAASPP Reporting (CA Dept of Education) 1/6/25, 12:31 PM

English Language Arts/Literacy and Mathematics

Smarter Balanced Summative Assessments

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | County: Santa Barbara

Report Options

Year: Grade: Student Group: School Type:

12020—21 #] lAlI Grades 5’ lAIIStudems(DefauH) 4 IA!ISchooIs e] Szicchions Appl

PLEASE NOTE: Due to factors surmounding the novel coronavirus (COVID- 19) pandemic, testing participation in 202021 varied. Care should be used when interpreting results.

L= RS s o Ve |
ELA Mathematics ADD TO COMPARE
Percent of students within each achievement level  Percent of students within each achievement level Add this entity ko comparisan and find
other enlities to compare it o.
20.83% —
Standard
Mat SCHOOL-DISTRICT-STATE
(Level 3) COMPARISON
Search for a school to compare its resul
\ to the district and state.
in 27.08° |
Standard f=— ]
Em:odaa . N A
(Lavel 4 Met or CHANGE OVER TIME
Exceeded View how a groupécohost of students ha
Standard for progressed.
ELA
4271% PERFORMANCE TREND REPORTS
aﬁ:‘:l': View the performance of two different
(Lovel 1)

siudeni groups within a single grade ove¢
time.

RESEARCH FILES

Get files for complex analyses and
customized reposting

https:/fcaaspp-elpac.ets.org/caaspp/DashViewReportS82ps=true&istTe. A&IstCounty=42&IstDistrict=75010-000&IstSchool=0000000&IstFocus=a
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2023-24 California Science Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:32 PM

Science
California Science Test (CAST)

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42.75010-0000000 | County: Sanla Barbara

Report Options

Yea_r. A Grade: Student Group: School Type:

l2023-24 * lAII Grades :' lAII Students (Default) i lAII Schools ;] Selections Apnl
) I

Science

Percent of students within each achievement level

11.90%
Standard .
‘ L::'t 3 ™~ ol
238% 1 4.28% 9.05%
Excesded Met or B — ey Mat
(Lovel 4) Exceeded 1] (Lavel 2
Standard for y

18.57% Science &

ADD TO COMPARE

Add this entity to comparison and find ot
entities to compare it to

SCHOOL-DISTRICT-STATE
COMPARISON

Search for a school to compare its resul
to the district and state.

CHANGE OVER TIME

View same grade comparisons across
different years for Grade 5, Grade B, ant
the High School Class of [Yeas].

PERFORMANCE TREND REPORTS

View the performance of two diflerent
student groups within a single grade ove
time

RESEARCH FILES
Get files for complex analyses and
custormizad reporting

https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lst...A&IstCounty=42&IstDistrict=75010-000&Ist5chool=0000000&IstFocus=a Page 1 of 1
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2022-23 California Science Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:32 PM

Science
California Science Test (CAST)

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | County: Santa Barbara

e] Sclections Appl

Report Options

Year: Grade: Student Group: ) Schml Type:
12022—23 :] lAIIGrades ;] lAII Students (Default) :l lAll Schools
Science

Percent of students within each achievement level

26.47%
Standard
Mot
(Level 3) P
-
26.47%
Met or ;
Exceeded /
s"'mm Standard for =l
N""‘"“ P Science y n
(Lovsl 1) =1 Nearly Mst
(Level 2)

Standard Exceeded (Level 4) is 0.00%

https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&|st...A&IstCounty=428&IstDistrict=75010-000&IstSchool=0000000&IstFocus=a
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ADD TO COMPARE

Add this entity to comparison and find ol
entities to compare it to.

SCHOOL-DISTRICT-STATE
COMPARISON

Search for a school to compare its resul
to the district and state.

CHANGE OVER TIME

View same grade comparnisons across
different years for Grade 5, Grade B, anc
the High School Class of [Year]

PERFORMANCE TREND REPORTS

View the performance of two different
student groups within a single grade ove
time.

RESEARCH FILES

Get files for complex analyses and
customized reporting.
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2021-22 California Science Test Results at a Glance - CAASPP Reporting (CA Dept of Education)

1/6/25, 12:33 PM

Science
California Science Test (CAST)

Test Results at a Glance

District: Cuyama Joint Unified
CDS Codce; 42-75010-0000000 | County: Santa Barbara

Report Options

Year: Grade: Student Group:

12021—22 ' i lAn Grades d lAII Students (Default) :] lAll Schools
Science

Percent of students within each achievement level

15.22%
Standard
Mot
{Leval 3) . T
o 19.57%
Excosdod Met or A
Level
(Lover) Exceeded |
) Standerdfor A
Standerd _~ Science .eﬂ
{Lovel 1) [ i .=

ADD TO COMPARE

Add this entity to comparison and find of
entities to compare it to.

SCHOOL-DIS TRICT-STATE
COMPARISON

Search for a school lo compare its resul
fo the district and state.

CHANGE OVER TIME

View same grade COmparisons across
differant years for Grade 5, Grade B, ant
the High School Class of [Year]

PERFORMANCE TREND REPORTS

View the performance of two different
student groups within a single grade ove
time.

RESEARCH FILES

Get files for complex analyses and
customized reporting

https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lst...A&|stCounty=428&lstDistrict=75010-000&istSchool=0000000&IstFocus=a Page 1 of 1
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2020-21 California Science Test Results at a Glance - CAASPP Reporting (CA Dept of Education) 1/6/25, 12:33 PM

Science
California Sclence Test (CAST)

Test Results at a Glance

District: Cuyama Joint Unified
CDS Code: 42-75010-0000000 | County: Santa Barbara

Report Options

Year. ) Grade: ) Student Group: School Type:
l2020—21 :J lﬁul Grades * lAII Students (Default) * lNI Schools :l Selections Appl

PLEASE NOTE: Due to factors surrounding the novel coronavirus (COVID-18) pandemic, testing participation in 2020—21 varied. Care should be used when interpreting results,

Science ADD TO COMPARE
Percent of students within each achievement level Add this entity to comparison and find of
entities to compare it o

|

SCHOOL-DISTRICT-STATE
COMPARISON
Search for a school to compare its resul
9.76% 1o the district and state.
Standard 73.17T%
(Lovei 3) y Nearly Met —
Met or (Lovel 2) CHANGE OVER TIME
Exceeded View same grade comparisons across
diffesent years for Grade 5, Grade 8, ant
the High School Class of [Year].
17.07%
Standard _~~

83
=8

PERFORMANCE TREND REPORTS

View the performance of two different
student groups within a single grade ove
time.

Standard Exceeded (Level 4) is 0.00%

RESEARCH FILES

Get filas for compiex analyses and
G e

https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&ist..A&lIstCounty=42&lstDistrict=75010-000&IstSchool=00000008&IstFocus=a
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Cuyama Joint Unified Summary | California School Dashboard (CA Dept of Education) 116425, 12:37 PM

DISTRICT PERFORMANCE OVERVIEW
L . L
Cuyama Joint Unified

Explore the performance of Cuyama Joint Unified under California's View Additional Reports (7
Accountability System.
l 2024 s
Chronjc Absenteelsm Suspension Rate English Learner Progress Graduation Rate
Orange Blue Red No Performance Color
College/Career English Language Arts Mathematics ies: T
Basics: Teachers,
1 jonal Material
JAhY AN N Faciies
m— — o

Parent and Family Local Climate Survey Access to a Broad Course

Engagement of Study
STAMDARD MET
STANDARD MET i STANDARD METY

informational Purposes

purposes only. These data are not used for accountabifity

District Details

https://www.caschooldashboard.org/reports/42750100000000/2024 Page 10of 6
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Cuyama Joint Unified Summary | California School Dashboard (CA Dept of Education) 1/6/25, 12:37 PM

NAME ADDRESS WEBSITE GRADES SERVED
Cuyama Joint Unified http:/iwww.cyyamaunified. K-12

LCAP

Download the LCAP

CUYAMA JOINT UNIFIED

Student Population

Explore information about this district’s student population.

LEARN MORE LEARN MORE LEARN MORE LEARM E
Enroliment Socioeconomically English Leamers Foster Youth
Disadvantaged

171 84.2% 18.7% 0%

View More Information 9

CUYAMA JOINT UNIFIED

Academic Performance

View Student Assessment Results and other aspects of
school performance.

1t AR ArANY T AmI BAANRT IR L TVITNY T ¥ VE adite asAaTH

htips:/fwww.caschooldashboard.org/reportsf42750100000000/2024 Page 2 of 6
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Cuyama Joint Unified Summary | California School Dashboard (CA Dept of Education)

My wavre

English Language Arts

AN

Orange

[ 20 points below standard l

Maintained -0.1 Points

EQUITY REPORT
Number of Student Groups in Each Color
- — | N -
0 o0 2 0 o

Red Orange Yellow Green 8lue

View More Details >

Local Indicators
35‘3“ MORE

Implementation of
Academic Standards

STANDARD MET

Miew More Details >

CUYAMA JOINT UNIFIED

LMy wne

Mathematics

l All Students

fI\!

Yellow

oMo une

English Learner Progress
| At studaots |
V4 "\!

Red

1/6/25,12:37 PM

Ltenmiy mune
College/Career

No Performance Color

[ 70.9 points bejow standard ]

[ 43.8% making progress ]

[ Prepared 7.1% ]

Increased 9 Points ®

EQUITY REPORT
Number of Student Groups in Each Color
- s [
o o 2 0 o0

Red Qrange Yellow Green Blue

View Mare Details &

Academic Engagement
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
BOARD MEETING MINUTES
Friday, December 13, 2024, 7:30 A.M.
BOARD ROOM, CUYAMA ELEMENTARY SCHOOL
2300 Hwy 166, New Cuyama CA 93254

Join Zoom Meeting

https://us06web.zoom.us/j/88063442979?pwd=Yaq391KfxUflzuh ANjygCIj44dEnV8.1

Meeting ID: 880 6344 2979

Passcode: 9aFFKM

I The meeting will be called to order by Superintendent, Alfonso Gamino at 7:31 A M.

Prior to taking office, each newly appointed board member must take and subscribe the Oath of
Office (Certificate of Appointment/Oath of Office).

1. Michael Funkhouser (2-year provisional) Pg. 1
2. Jeffrey Mitchell (2-year provisional) Pg. 2

-

3. Jeanetie Rosales (2-year provisioinal) Pg. 3

Mr. Gamino administered the Oath of Office to Mr. Michael Funkhouser, Mr. Jeffrey
Mitchell, and to Jeanette Rosales. Each will serve a 2- year provisional assignment.

Roll Call Vote:

Heather Lomax Ab Elaine Johnson P Jeff Mitchell P

Michael Funkhouser P Jeanette Rosales P

Alfonso Gamino P Superintendent

FLAG SALUTE: Led by Mr. Russ Barnes

II. PUBLIC FORUM:

Following recognition by the President Superintendent, members of the public shall
have an opportunity to address the Board of Trustees either before or during the Board's
consideration of each item of business to be discussed. In order to efficiently manage the
business of the Board, the Board President may limit the amount of time allocated for

each individual speaker fo 3 minutes and limit the total time allocated on a particular
issue to 15 minutes, pursuant to board policy. Items not appearing on the agenda cannot,
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by law, be the subject of Board action. Such items may be placed on future agendas for
full discussion and/or action.

Mrs. Laura Price: Mrs. Price thanked the board members for taking on the huge
responsibilities of being a board member serving our schools and our community.
As the year comes Lo an end, she expressed her gratitude towards our FFA program.
She stated that she is “at awe”. She expressed her appreciation to Mrs. Fetterman
for starting our FFA program. She thanked Mr. Lebsack, Mrs. Cannon, and Mr.
Diaz for moving the program forward, for pushing Kendal to excel in the program.
This has opened a huge opportunity for Kendal. Kendal has done FFA, volunteer
work, and athletics.

There are some disconnects and would like for the district to be more unified
through communication.

Thanks the teachers for their work and wishes everyone 1 Merry Christmas.

Presentation of Structural Deficit ideas for the board’s consideration, discussion, and to
receive board direction. The District will bring a structural deficit plan to the board at the
January 2025, board meeting for discussion and approval. — LeAnn Zayasbazan Pg. 4

CBO LeAnn Zayasbazan presented the ideas generated by the staff at several staff
stakeholder meetings on how to reduce and eliminate the structural deficit. LeAnn
shared the the three areas she has in the interim report which include the equity
multiplier, the CTEIG fuding of one period that teaches two classes, and leaving the
district administrative/confidential position vacant for remainder of this year and
next year. She reviewed the list and allowed for board discussion on the ideas
generated.

Mr. Gamino stated that the board meeting was held today as the board members
were eligible to be seated today, Friday, December 13, 2024, and the interim report
had to be completed by Sunday, December 15%. This was the only day available.
That was the only reason to hold it now. Due to the fact that the meeting was held at
7:30 a.m. the board decided to hold another Presentation of the Structural Deficit.
The board agreed to hold a special board meeting on Thursday, January 9, 2025, at
6:00 p.m. to allow staff and community members an opportunity to attend the
presentation on ideas to eliminate the structural deficit. It is the goal for the board
to discuss and approve the structural deficit plan at the January 16,2025, board

meeting.

ACTION ITEMS:
a. Annual Organizational Meeting. Nomination and Election of Officers.

131



Nomination and Election of President of the Board for the 2025 calendar year (Board
President then presides over the meeting). Pg.5

Moved By: Michael Funkhouser 2nd By: Elaine Johnson
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

Board approved Mr. Jeffrey Mitchell as the President of the CJUSD board for the
2025 calendar year.

Approved 4-0

b. Nomination and Election of Clerk of the Board for the 2025 calendar year. Pg. 5

Moved By: Elaine Johnson , 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax AB Elaine Johnson Y Jeff Mitchell Y

Michael Funkhouser Y Jeanette Rosales Y

Board approved Mrs. Elainc Johnson as the Clerk of the CJUSD board for the 2025
calendar year.

Approved 4-0

c. Appointment of Superintendent as Board Secretary for the 2025 calendar year. Pg. 5
Moved By: Michael Funkhouser 2nd By: Elaine Johnson

Roll Call Vote:

Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y

Michael Funkhouser Y Jeanette Rosales Y

Board approved Superintendent Mr. Alfonso Gamino as the Board Secretary for
the 2025 calendar year.

Approved 4-0
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d. It is recommended that the discuss and approve the Governing Board Authorized
Signatures of board members for the 2025 calendar year. Pg. 5

Moved By: Michael Funkhouser 2nd By: Elaine Johnson
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y
Approved 4-0
e. It is recommended that the Board approve the Authorized Certification of Signatures
and delegation of authority form and the resolution of the Governing Board Delegation
of Governing Board Powers/Duties to give the Superintendent and the Chief Business
Official the authority to make cash and budget transfers between and within district
funds, approve Payroll Warrants, approve Commercial Warrants, authority to sign
contracts, purchase order, quotes, and enter agreements, and authority to accept
resignation letters. Mrs. Rachel Leyland will be able to sign payroll and payments and
warrants as needed by the district. This authority is for the 2025 calendar year.Pg. 5-7
Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y
Approved 4-0

f. It is recommended that the Board approve the Governing Board Regular Meeting
Schedule for 2025. Pg. 8

Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

Approved 4-0

g. Appointment of School Board Representative to the Santa Barbara Committee on
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School District Organization for the 2025 calendar year. Pg. 9-10

Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

Mr. Michael Funkhouser has been appointed as the School Board Representative to
the Santa Barbara Committee on School District Organization for the 2025 calendar
year.

Approved 4-0
h, It is recommended that the board discuss and decide whether to take action to either
select a board member as a representative of the district to attend the Santa Barbara
County School Boards Association (SBCSBA) Executive Committee meetings or to not
select a representative to the SBCSBA for the 2025 calendar year.

Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y

v

Michael Funkhouser Y Jeanette Rosales Y

Board took action to not select a representative to the SBCSBA for the 2025
calendar year.

The motion to not approve a representative to the SBCSBA for the 2025 calendar
year was approved 4-0

i. It is recommended that the Board approve the Statement of Facts Roster of Public
Agencies Filing and file it with the Secretary of State within (10) days. Pg. 11-13

Moved By: Michael Funkhouser 2nd By: Elaine Johnson
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y

Michael Funkhouser Y Jeanette Rosales Y
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Approved 4-0

j. It is recommended that the board discuss and approve the SB SIPE Joint Powers Self
Insurance district personnel for SB SIPE Board representative, and Safety and Health
Committee Member and Alternate for the 2025 calendar year. Pg. 14-15

Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

Approved 4-0

k. It is recommended that the Board review and approve the 1* Interim Report of the
2024-20245 school year. LeAnn Zayasbazan (CBO) will present the 1% Interim Report
for 2024/2025. Pg. 16-154

Moved By: Elaine Johnson ~ 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

CBO LeAnn Zayasbazan presented the 1°' Interim Report for the 2024-2025 school
year. The 1s interim report was approved 4-0

CVHS FFA December 2024 Report — Mrs. Angel Cannon
Mrs. Angel Cannon presented the following:

1.  Applications still being processed for 6 concurrent enrollment ag
classes with Hancock for the 25-26 school year

2. Took 9 students to the California Water Issues contest at Nipomo HS in
November... for our first time participating, we placed 7th out of 15
teams!

3. justfinished the SB Sectional Speaking Contest. We took 20 students &
participated in the Creed, El Credo, impromptu and extemporaneous
contests. We had 3 of the 5 in Impromptu advance to the final round and
ended in the top 8 in our section: Josie Russell, Paisley Mitchell & Dabrya
Plascencia Fonseca, and Lusio Castillo was 3rd in the 9th grade Spanish
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Creed... thank you to our 2 board members + 2 community members who
served as judges ‘

4. Next week we have our Winter Awards (flyers) and we have 13 students
receiving their Greenhand Degrees and 7 students receiving Chapter
Degrees, we’ll also be awarding certificates & pins for participating in
the speaking competitions so far this year

5. Pending your approval we will be having a holiday bazaar/craft fair on
12/21 from 9-noon

6. We had a meeting last week to discuss competitive teams for the spring.
Last year we had 2 teams: livestock & horse judging, this year we have
FOUR! Livestock & horse, plus vet science & farm power! We’re super
excited for second semester!

Cuyama Elementary ASB report: Middle School Dance with chaperones

Mrs. Nicole Furstenfeld, through ASB & the Parent Club, would like to know if the
middle scheol can hold a dance with chaperones. Mrs. Furstenfeld will bring the
activity for approval considerations on January 16, 2025.

CVHS Athletics updates/issues— Mr. Charlie Bosma

Athletic Director presented the following:
1. Fall Sports:
a. The girls volleyball had 13 girls playing volleyball this fall and the
program has lots of potential with Laura Price as the coach.
b. Football - Team had 19 students on the team and ended the season
with 16 as three students became ineligible. This is a concern that
15% of the athletes were ineligible. The team went 4-5.
Z.  Winter Sports:
a. We are bringing basketball back this year as we did net have a team
last year for boys or girls.
b. We have 7 boys and seven girls on teach team this year. We also have
a total of 55% of our students who are also athletes in our schools.
3. Spring coaches:
a. We are still looking to fulfill the spring coach openings.

4. CVEFF ran youth football last year. Rec. Center was scheduled to do run a
youth basketball but was not able to do. CVFF plans to run a football youth
program and will work on running a youth basketball program as well this
year.

S. When students are involved in sports, it helps the daily attendance rates at
the school.

6. Would like for the district to consider running a 7 period Athletic PE
program (9™ -12'" grades) next year. This year the AD worked with Mr.
Panchi and he came to work with the 9" -10'" grade athletes for football and
Laura would come and work with volleyball athletes as well whenever she
could come in. Athletic PE is allowed per Ed. Code and this eliminates an
extra hours outside of school plus students that are at risk of failing are
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eligible to work with AD and coaches to get their grades up and students
escape the 100 degree temperatures in the summer/fall. Mrs. Cannon stated
that this would be a grea idea. Mr. Bosma also stated that the extra
curricular activities should be the students choice whenever there is a conflict
between events.

VIII. SUPERINTENDENT’S REPORT:

1. FIT Report, SARC reports and Safety Plan reports coming up
Mr. Gamino Gamino stated the we are now working on completing the Facilities
Inspection Reports — Mr. Eric Callaway. In addition the School Accountability
Reports and the Safety Plan reports will be coming to the board for approval
January or February 2025.

2.  Financial and Bond audit reports will come to January board meeting
Mr. Gamino stated the the district Financial and Bond audit reports will be
presented at the January 2025 board meeting.

3.  California Community Schools Partnership Program (CCSPP) informational

update:

Mr. Gamino stated that he is working to request funds for one additional district
van from the CCSPP as the SBHIP grant is funding our counselor position for
January through March 2025.

4.  Upcoming events: Awards assembly, Christmas/winter program
Mr. Gamino discussed the annual Christmas/winter program at elementary
school, finals at CVHS, and awards assembly at both schools.

5. Other
Mr. Gamino announced that Board Member Mrs. Heather Lomax submitted
her resignation from the board as she cannot commit to meetings and would
rather open the seat for others to consider joining the board.

IX. BOARD MEMBER REPORT:

Mr. Funkhouser: Mr. Funkhouser attended the FFA regular meeting. He was “at
awe”. He sat in Angel’s chair and them moved to another seat. Mr. Funkhouser
stated that there is something special happening with FFA. FFA is building
character in the kids. Congratulations to Angel, Mr. Diaz, and Mr. Lebsack.

Mrs. Elaine Johnson: I second what Mr. Funkhouser just stated. I like how judging
competition is part of the FFA. It is great that kids take part in this program.
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CONSENT AGENDA:

The Board will consider the following consent calendar items. All items listed are
considered to be routine and noncontroversial. Consent items will be considered first and
may be approved by one motion if no member of the CJUSD Board wishes to comment
or discuss. If comment or discussion is desired, the item will be removed from the
consent agenda and considered in the listed sequence with an opportunity for any
member of the public to address the CJUSD Board concerning the item before action is
taken.

1.  Minutes of the November 14, 2024 Board Meeting including the Personnel
Activity Report. Pg. 155-164
2. Checks Board Report and warrants for November 1-30, 2024. Pg. 165-189
Field Trip request: Mrs. Angel Cannon for FFA judging practices multiple
days/times requesting to travel to various farms for practice from Nipomo/Santa
Maria to Bakersfield regularly throughout the school year after school or on
weekends. Travel on Ag Truck and/or Ag van as requested on the attached vehicle
request form. She will take 4-12 students. Pg. 190-191
4.  Field Trip: Mrs. Angel Cannon and Mr. Diaz requesting to travel to Fresno State
University on January 31-February 1, 2025 for FFA water issues State Finals.
Funded by CTEIG round 9. They will take 5 students. Use of ag van. Pg. 192-
194
5.  Field Trip: submitted by Mrs. Cannon for Mr. Diaz to go to Visalia, CA. for the
FFA MFE/ALA conference. Sub needed for Mr. Diaz. Paid for out of
FFA/CTEIG/AIG/SWP grants. Traveling on 2/14/25. Vehicle requested is the Ag
van. He will take (8) students. Pg. 195-197
6.  Field Trip: Submitted by Mrs. Cannon and Mr. Diaz to attend the UC Davis Field
Day FFA with 16 students on March 7, 2025. Paid for out of FFA
AIG/CTEIG/SWP funds. Ag van and district van for transportation. Pg. 198-201
7. Field trip: Submitted by Mrs. Cannon and Mr. Diaz to attend the FFA Fresno
State Field Day on April 11-April 12, 2025. They will take 16 students. Will need
Ag Van and District Van. Paid for out of FFA AIG/CTEIG/SWP funds. Pg. 202-
204
8.  Fundraiser: Submitted by Mrs. Cannon to hold a Cuyama Valley Car Show with
car entries, vendor booths, food sales/concessions to raise funds for trips, events,
and activities. Car show will take place on May 17-18, 2025. Pg. 205
9.  Fundraiser: Mrs. Cannon for movie night and concessions January -May 2025.
One movie night a month. Pg. 206
10.  Fundraiser: Submitted by Mr. Diaz to hold a Holiday Craft Fair with club tables
and outside vendors from 9 a.m. to 12:00 noon. On December 21, 2024. Tentative
schedule. To raise funds for FFA travel expenses for spring competitions. Pg. 207
11.  Fundraiser: Submitted by ASB Advisor Mrs. Nicole Furstenfeld/Laura Price to
hold a movie and pizza night to pay for bulletin boards/raffle items. Pg. 208-212
12.  Williams Uniform Complaints Quarter #3 report for July -September 2024. Pg.
213

W
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Moved By: Elaine Johnson 2nd By: Michael Funkhouser
Roll Call Vote:
Heather Lomax Ab Elaine Johnson Y Jeff Mitchell Y
Michael Funkhouser Y Jeanette Rosales Y

Approved 4-0

XI. ITEM(S) PULLED FROM CONSENT AGENDA: NONE

1.

Moved By: 2nd By:
Roll Call Vote:
Heather Lomax  Elaine Johnson __ Jeff Mitchell
Michael Funkhouser  Jeanette Rosales_

XII. CLOSED SESSION:

NOTE: The Brown Act permits the Board to consider certain matters in closed session, in limited
circumstances. The Board will consider and may act upon any of the items described below in
closed session. The Brown Act requires that the Board report out certain actions taken in closed
session, which will be announced following the closed session. WITH LIMITED
EXCEPTIONS, THE LAW REQUIRES THAT INFORMATION DISCLOSED IN CLOSED
SESSION REMAIN CONFIDENTIAL.

A. Under California Government Code 54957 Certificated and Classified Personnel
changes. The Board will be asked to review and approve a number of transfers,
reassignments, promotions, evaluations, terminations, resignations and hirings reported
by the Superintendent.

B. Negotiations as it relates to CUE/CTA — Consult with District negotiators Mr. Tim
Salazar and Mr. Alfonso Gamino, authorized by Government Code section 3549.1

C. Negotiations as it relates to CSEA Cuyama Chapter #288 — Consult with District

negotiators Mr. Tim Salazar and Mr. Alfonso Gamino, authorized by Government Code
section 3549.1
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The Board will adjourn into closed session at 9:36 p-m- a.m.
The Board retumed to open session at: 10:35 p-m- a.m.
Report out from closed session

Board Clerk Elaine Johnson reported: The personnel activity report was discussed and
approved as submitted.

XIII. ADJOURNMENT:

Moved By: Elaine Johnson 2nd By: Jeanette Rosales

Roll Call Vote:

IIcather Lomax Ab LClainc Johnson Y Jeff Mitchell Y

Michael Funkhouser Y Jeanette Rosales Y

Approved 4-0

Meeting adjourned at 10:36 a.m.
Materials prepared in connection with an item on the regular session agenda may be reviewed in
the Superintendent’s office 72 hours in advance of the meeting and will be available for public
inspection at the meeting. An individual who requires disability-related accommodations or
modifications, including auxiliary aids and services, in order to participate in the Board meeting
should contact the Superintendent or designee. (Government Code 54954.2)
The next regularly scheduled School Board Meeting will be on
Thursday, January 16, 2025; 6:00 p.m., Elementary School Board Room
Materials related to an item on this Order of Business distributed to the Board of Education are

available for public inspection at the district office and at: https://cuyamaunified.org/board-
materials-2021-2022/ using the “Click Here” links next to the date: 01/16/2025.
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December 13, 2024

Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, California 93254

(661) 766-2482 + FAX: (661) 766-2255

Certificated Hires:

1.

2/3 combination teacher Theresa King
Effective January 13, 2025

Certificated Resignations:

L.

ELD Instruction (6-8) Theresa King
45 minutes a day including prep Temporary
Effective end of workday

December 20, 2024

Resignation date December 21, 2024

2/3 combination teacher Theresa King
Effective end of workday

June 6, 2024

Resignation date is June 7, 2025

Coaching Stipends:

1.

Varsity Boys Football Coaching Charlie Bosma
Fall 2024 sports

Varsity Girls Volleyball Coaching Laura Price
Fall 2024 sports

Varsity Boys Basketball Coaching Charlie Bosma
Winter sports 24-25 school year

Varsity Girls Basketball Coaching Laura Price
Winter sports 24-25 school year
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ReqPay12a Board Report

| Checks Dated 12/01/2024 through 12/31/2024

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
01-823035 12/06/2024 Amazon Capital Services 01-4300 111.79
01-823036 12/06/2024 American Business Machines 01-4300 15.00
01-823037 12/06/2024 Ann C. McDaniel 01-5800 1,641 08
01-823036 12/06/2024 Applied Technology Group, Inc. 01-5900 393.74
01-823039 12/06/2024 Brown & Reich Petroleum, Inc. 014381 902.25
01-823040 12/06/2024 Frontier Communications 01-5910 392.89
01-823041 12/06/2024 James Herrera 01-5800 300.00
01-823042 12/06/2024 Jordano's Food Service 13-4300 234.65

134710 1,598.85 1,833.50
01-823043 12/06/2024 King Door Company 01-5640 1,025.40
01-823044 12/06/2024 Old Cuyama Do It Best 014300 513.96
01-823045 12/06/2024 Pacific Gas & Electric 01-5520 322.90
01-823046 12/06/2024 Quill Corporation 01-4300 247.81
01-823047 12/06/2024 Sequoia Floral International 01-4300 750.59
01-823048 12/06/2024 Southem California Gas Co. 01-5510 4,248.56
01-823049 12/06/2024 True Value Hardware 014300 8.11
01-823050 12/06/2024 Vestis 01-5550 1,617.46
01-823051 12/06/2024 Western Exterminator Company 01-5800 670.00
01-824423 12/13/2024 American Business Machines 01-4300 15.00
01-824424 12/13/2024 Bakersfield Athletic Supply 01-4300 992.43
01-824425 12/13/2024 Brown & Reich Petroleum, inc. 014381 996.68
01-824426 12/13/2024 Combat Plumbing and Rooter LLC 01-5800 460.00
01-824427 12/13/2024 Country Auto & Truck 01-4300 16.65
01-824428 12/13/2024 Darwin Ellis 01-5800 6,000.00
01-824429 12/13/2024 Jordano's Food Service 134300 1,260.81

134710 3,668.45

134790 28.04 4,957.30
01-824430 12/13/2024 LimottalT 01-4300 32,673.02

01-5800 32,914.49 65,587.51
01-824431 12/13/2024 Marborg Disposal 01-5570 815.28
01-824432 12/13/2024 Midway Laboratory, Inc 01-5800 84.75
01-824433 12/13/2024 Pacific Gas & Electric 01-5520 45.56
01-824434 12/13/2024 Pitney Bowes 01-5600 96.29

01-5800 64.20 160.49
01-824435 12/13/2024 VISA 01-5800 400.64
01-824436 12/13/2024 VISA (HS) SBTFCU 01-5200 662.55
01-824437 12/13/2024 Waldrop’s Auto Parts 01-4300 541

01-4380 6.15 11.56
01-825857 12/20/2024 Brunelle, Noelle 01-5200 16.48
01-825858 12/20/2024 Amazon Capital Services 01-4300 107.74
01-825859 12/20/2024 Ann C. McDaniel 01-5800 2,637.87
01-825860 12/20/2024 BENCHMARK AIR CONDITIONING 01-6400 10,422.58
01-825861 12/20/2024 California Department Of Ed 01-8590 17,203.12
01-825862 12/20/2024 CollegeBoard 01-5800 414,00
01-825863 12/20/2024 Council on Alcoholism 01-5800 3.,000.00
01-825864 12/20/2024 Cuyama Community Services Dist 01-5530 674.75
The preceding Checks have been issued in accordance with the District's Policy and authorization | ESCAPE m
of the Board of Trustees. It is recommended that the preceding Checks be approved. Page 1 of 2
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ReqPay12a Board Report

Checks Dated 12/01/2024 through 12/31/2024

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
01-825865 12/20/2024 Dr. Vibul Tangpraphaphom,md 01-5800 110.00
01-825866 12/20/2024 Floral Supply Syndicate, LLC 01-4300 140.08
01-825867 12/20/2024 Grainger, Inc. 014300 41.65
01-825868 12/20/2024 Jordano's Food Service 13-4300 416.90
134710 3.879.95 4,296.85
01-825869 12/20/2024 Lincoln Electric 014300 270.36
01-825870 12/20/2024 Old Cuyama Do It Best 014300 34.67
13-4300 12,91 47.58
01-825871 12/20/2024 Pacific Gas & Electric 01-5520 2,379.07
01-825872 12/20/2024 Pitney Bowes 01-5600 26.80
01-5800 17.87 4467
01-825873 12/20/2024 Schools Legal Service 01-5830 8,769.00
01-825874 12/20/2024 True Value Hardware 01-4300 49.77
01-825875 12/20/2024 Verizon Business 01-5910 4555
01-825876 12/20/2024 Ward's Science 014300 485.96
01-826297 12/26/2024 Dubuque Bank & Trust 01-7438 2,783.56 i
01-7439 25,190.36 27,973.92
Total Number of Checks 53 17533245
Fund Recap
Fund Description Check Count Expensed Amount
01 General Fund 50 164,231.89
13 Cafeteria Spec Rev Fund 4 11,100.56
Total Number of Checks 53 175,332.45
Less Unpaid Tax Liability .00
Net (Check Amount) 175,332.45
The preceding Checks have been issued in accordance with the District's Policy and authorization ESCAPE m
of the Board of Trustees. It is recommended that the preceding Checks be approved. Page 20of 2
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Student Field Trip Roauest

A appbcatoas lor student held thps must be scubrutizd o tha Nisirct Offive for Suparintedont and Caard approwal

wlzasithree [3) ceeks in advance of the field thip requested . Pleasa includs any SUppOing documantruen vaith this (egues

TODAY'S DATE: _[(,k n_(_o ]_,-__O _1/5
REQUESTED BY: _’H.Lnnlf_, Ao C\Yii EI ez o Terc. Hu v“o I

PURPOSE-ij_Q?/ Maria 77/7,1/151(mm1¢_id_u6ﬁ/m?a/ Fe////r/f?

e e wanrowoeswanon: Frpst (Chrigtian Clhurch _ -

DePARTURE DATE: {Tanu(,m,f 79 7025 oeennunerwe 9070 amt

cewwone: 10 DALy 19, 7025 Crewvenwe |, U5 oM,

GrADE LEvEL: 25 Ll &  sfecocanone {550 S, (,o'l\eﬁe Drive Sinhs /V)arfa, (Ca,
22 S

NUMBER OF STUDENTS:

WILL SACK LUNCHES BE NEEDED? Yes 5[ fNo If ves, please notify cafeteria staff oace request has
I beenapgroved.

METHOD OF TRANSPORTATION: /[% LS

(&u,ﬁmﬂ&’ﬂhn,ﬂwﬁr, Pa:mnrmerdi:n, cte.)

ESTUMIATE OF EXPENDITURES:
SUBSTITUTE NEEDED? Yes % NUMBER OF DAY.S SUB NEEDED: /‘6/ !
- LODGING NEEDED? WHERE?
MEALS NEEDED? Yes  \/ ] No TOTALESTIMATE OF EXPENSES:

SOURCEOF FUND[NG FORTHIS FIELD TRIP:

D0 MOT WRITE BELOW THIS LINE- FOR OISTRICT OFEICE USE ONLY
ADMINISTRATION APPROVAL )

DATE:

SITE ADMINISTRATOR SIGNATURE:

ISUPERINTENDENT SIGNATURE- .

gy, =
3 L;jI.p:-';-av,...‘{r;‘

BOARD APPROVAL

APPROVED BY 8OARD? Yes * No DATE OF APPROVAL:
APPUCANT NOTIFIED? Yes No
FINANCE NOTIFIED? Yes No
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1/6/25, 9:15 AM muslc-local_notes-2-phliharmonic-1-23.pg (648x432)

https://media2.santamariasun.com/santamaria/imeager/uloriginal/ 147531 6¥music4ocal_notes-2-phiharmonie-1-23 jpg
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1/6/25, 9:15 AM 65b0552003835.preview.jpg (1200x630)

jzumu\\c_oxim@mm.nzommom.sv.asasmimboa\mﬁsmsm.noa\nozmssgam\mmmoazm\ma_,oq_m_z:n:waoeéo.omoc.mwam.wnmw.4Amoe.\wmacmamcouumoommum_vg_mfﬁ%oauuA 806%2C948%2C0%2 il
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Student Field Trip Roquest

Al applications for siudent ficld trips must be submiticd to the District Office for Superintedent and Boacd approval
1

atieast three (3) weeks in advance of the field trip requested Please include any supporting documentation with this request.

TODAYSOATE: _ / ;/ / 2025

5t Annacd Author -Co ~Round = Nerth (ounty S0

/—\b{‘ l‘fa'c{aﬂa’c\[oﬁormmum‘\;( yiler”

' .
REQUESTED BY: Led J N o

cuwgcc O

PURPOSE:

FIELD TRIP LOCATION/DESTINATION:

DEPARTURE DATE: / .7/ 3 / 20 DEPARTURE TIME: L{m

RETURN DATE: / / 7.4 / 205 reesere 2 (0 ()
| - b el SHhoo]
GRADE LEVEL: s 7 s ocaTion: L w1 vamea £ [einent ary oC 100
NUMBER OF STUDENTS: M / g’ NUMBER OF ADULTS/CHAPERONES: A

A
WILL SACK LUNCHES BE NEEDED? Yes \/ No I yes, please notify cafeteda staff ance request has

METHOD OF TRANSPORTATION: P} U9 or \/a NS (Z j

(Bw,n’sbﬁ&rﬂmmﬁr P&uﬂﬁﬂ:tiw.eﬂ:.l

SUBSTITUTE NEEDED? Yes . N X NUMBER OF DAYS SUB NEEDED:
- LODGING NEEDEDT Yes No <X  WHERE?
MEALS NEEDED? Yes fo ,‘5’ TOTAL ESTIMATE OF EXPENSES:

SOURCEOF PUNDING FORTHIS FIELDTRIP'

DO KOT WRITE BELOW THIS LINE- FOR DISTRICT OFFICE USE ONLY
MINISTRATION APPROVAL i

SITE ADMINGTRATOR SIGNATURE:

BOARD APPROVAL

APPROVED BY BOARD? Yes * No DATE OF APPROVAL
APPUCANT NOTIFIED? Yes No
FINANCE NOTISIED? Yes No
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, California 93254
(661) 766-2482 - FAX: (661) 766-2255

December 17, 2024

Michael Devico
Sunrise Olive Ranch
133 Van Norman Road
Montebello, CA 93640

Dear Mr. Devico,

On behalf of the Board of Trustees, staff, and families of the Cuyama Joint Unified
School District, we would like to express our heartfelt gratitude for your generous
donation of $1,000. Your contribution made it possible for us to host a wonderful
Christmas luncheon for our dedicated staff.

Your generosity and thoughtfulness brought joy and appreciation to our team during this
festive season. We truly value your support and commitment to our school community.
Thank you once again for your thoughtful donation. We wish you and your loved ones a
joyful holiday season and a prosperous New Year.

Kindest regards,
Alfonso Gamino

Superintendent and Principal
Cuyama Joint Unified School District
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Quarl:crly Report
on

williams Uniform ComP|aint5
[Education Code § 35186]

2024

District:| Cuyama Joint Unified School District

Name of person completing this form: Alfonso Gamino

Title of person completing this form: Superintendent/Principal
Please provide the date when this Quarterly report submission date (check
information will be reported publicly at one):

the district governing board meeting:

[]  April (yanuary — March)
1/16/2025 I:I July (April — June)
El October (luly — September)
January (October — December)
Total Number of Number of
Generai Subject Area number of compiaints compiaints
complaints resolved unresolved
Textbooks and Instructional Materials 0 0 0
Teacher Misassignment or Vacancies 0 0 0
Facilities Conditions 0 0 0
TOTALS 0 0 0
116/25
Signature of district superintendent Date
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MEMORANDUM OF UNDERSTANDING BETWEEN

CUYAMA JUOINT UNIFIED SCHOOL DISTRICT AND CALIFORNIA SCHOOL
EMPLOYEES ASSOCIATION AND ITS CUYAMA CHAPTER #288

The Califomia School Employees Association and its Cuyama Chapter #288 (CSEA) and
Cuyama Joint Unified School District (the District) agree to the following revised job description
as attached:

1) Site Administrative Assistant (Formerly: School Secretary — see attached)

For the District: For CSEA:

Date: Date:
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, Calfomia 93254
(661) 766-2482 - FAX (661) 766-2255

Site Administrative Assistant.

Under the direction of an assigned supervisor, perform a variety of clerical duties in the service of
District policies and regulations pertaining to an assigned District site, program, or department.
[ncumbent organizes, coordinates, schedules and performs activities, including supporting
accounting, payroll, purchasing, and building service activities.

EXAMPLES OF DUTIES/ESSENTIAL EXECUTIVE FUNCTIONS

= Manages the front office of the assigned District office, school site, or office of a
department/program; greets visitors and receives telephone calls; provides information
regarding school policies, procedures, actions, activities, programs, and schedules;
requests necessary information and transmits messages as appropriate.

o Coordinates communication between the assigned site, program, or department and
faculty, students, parents, and outside organizations; sets up meetings; prepares agendas;
takes and transcribes minutes.

e Maintains a variety ot payroll records; prepares and processes documents for a variety of
absences, jury duty, and substitutes; maintains attendance records; prepares monthly
payroll information for site, department or program, and forwards to the District office.

o Armanges for or assists in arranging for substitutes to fill certificated and classified
personnel absences.

« Maintains accounts payable, receivable, and other bookkeeping records; transfers and
deposits monies; collects and accounts for monies gathered in conjunction with school
activilies; preparcs rcports and forwards to District.

e Orders materials, supplies, and equipment; maintains records of purchase orders,
invoices, and accounts; maintains inventories; distributes and collects confidential testing
materials; assists principal with school budget preparation and monitoring,

o Performs various enroliment and registration activities; prepares registration packets;
inputs new student data into appropriate computer system; reviews student records for
compliance with related laws and regulations; maintains and reconciles monthly

enrollment reports.

« Maintains accurate records and files concerning student and parent information.
Maintains a variety of confidential records pertaining to students and schoo! staff.
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Cuyama Joint Unified School District

2300 Highway 166. New Cuyama, Cahfornia 93254
661) 766-2482 - FAX (661) 766-2255

¢ Prepares and maintains a variety of records and reports related to field trips, travel,
volunteers, school improvement plans, library accounts, keys, work orders, student study
teams, facilities use, and other required records as needed.

* Administers basic first aid to students as necessary; determines whether to call
professional medical assistance or parents; maintains student health records; ad ministers
medications according to approved guidelines; coordinates vision and hearing testing;
prepares student accident reports,

* Supervises students sent to the assigned office.

e Types from rough draft or verbal instructions to a variety of documents such as letters,
memoranda, bulletins, and related correspondence and reports.

» Operates and maintains a variety of office equipment; maintains maintenance and repair
information; identifies problems and attempts to resolve prior to requesting assistance;
may set up new staff on school’s and district’s intranet/internet.

= Sorts and distributes mail; copies and distributes information concerming new policies,
procedures, training opportunities and related information as directed by the principal.

 Coordinates and resolves issues and concerns in the absence of site, department or
program director.

o Performs related duties as assigned.
MINIMUM QUALIFICATIONS

Education and Experience
High school diploma or equivalent AND progressive clerical or administrative support
experience or higher, preferably in an educational environment.
OR
An associate degree with coursework in business administration, communications, a
behavioral science, or a related field

KNOWLEDGE AND ABILITIES

Knowledge of
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, Calfomia 93254
(661) 766-2482 - FAX: (661) 766-2255
Modem office methods of filing and clerical procedures.
Acceptable telephone etiquette.
Computer entry.
Record keeping techniques/organization.
Basic computer skills with applications such as MS Word, MS Excel etc.
Knowledge of general office procedures and office machines {computer, fax, and copier).
Oral and written communication skills.
Interpersonal skills using tact, patience, and courtesy.
District policies, rules, and regulations.
Confidentiality protocols.

Ability to
1. Deal effectively with a wide varicty of pcrsonalitics and situations requiring diplomacy,

friendliness, poise, and finmness as necessary.

Compose letters in acceptable style with minimum assistance.

Maintain a calendar of appointments.

Maintain an adequate filing system and be able to retricve data quickly.

Take noies and records of meetings, confercaces, efc.

Correct English usage, grammar, spelling, punctuation, and vocabulary.

Maintain confidentiality in matters regarding employees and/or students.

Leamn specific rules, regulations, laws, and policics quickly and apply them with good

judgment in a variety of procedural matters without immediate supervision.

. Use good judgment while recognizing the scope of authority.

10. Perform clerical duties including proofreading for correct spelling and proper English
Erammar usage. )

11. Meet students, parents, staff, and the public tactfuily and courteousiy

12. Operate computer; management systems, printer and other office machines with
advanced skills in the operation including word processing and database software.

13. Compile and maintain accurate and complete reconds and reports.

14. Understand and follow oral and written instructions.

15. Answer questions by telephone, in person, and e-mail in a respectful manner.

16. Organize tasks and complete them with efficient use of time.

17. Create commespondence databases, spread sheets, and various publications.

18, Maintain cooperative relationships with Supervisor(s), coworkers and the public.

© PNAOMAWN

PHYSICAL DEMANDS AND WORKING CONDITIONS
Environment: Indoor office environment subject to frequent interruptions. Some travel between
Site(s) in the district.

Physical Demands

172



Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, Cakfomia 93254
(661) 766-2482 - FAX: (661) 766-2255

Pushing, moving, and lifting objects with a strength factor of light work.
Dexterity of hands and fingers to operate a varicty of standard office equipment.
Clarity of vision at varying distances. )
Verbal, auditory, and wrilten capabilities to effectively communicate in an articulate
manner.
Sitting and standing for extended periods of time.
Lifting of objects with a strength factor of light work.
Frequent sitting, standing, and walking.
Reaching overhead, above the shoulders and horizontally, to retrieve and store files and
supplies.
Occasional bending, reaching, and stretching.
*  Occasional pushing, pulling, and dragging.
*  Occasional kneeling, crouching, and squatting.

L ] L] e @

Current Salary Range 12-Month employee
Secretary
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, Cakifonia 93254
{661) 766-2482 - FAX: (661) 766-2255

Pushing, moving, and lifting objects with a strength factor of light work.
Dexterity of hands and fingers to operate a varicty of standard office equipment.
Clarity of vision at varying distances.
Verbal, auditory, and written capabilities to effectively communicate in an articulate
manner.
Sitting and standing for extended periods of time.
Lifting of objects with a strength factor of light work.
Frequent sitting, standing, and walking.
Reaching overhead, above the shoulders and horizontally, to retricve and store files and
supplies.
Occasional bending, reaching, and stretching.
Occasional pushing, pulling, and dragging.
Occasional kneeling, cronching, and squatting.
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SCHOOL SECRETARY ==

BASIC FUNCTION:

Under the direction of the Principal, Fiscal Operations Officer and Executive Secretary, and
Superintendent Organize, coordinate, schedule and pecform office activides at an elementary
and high school and serve as a secretary © the Principal; train and provide wock direction 0
clerical personnel and others as assigned.

REPRESENTATIVE DUTIES:

Orzanize and coordinate 2 wide variery of clerical and other office functions and activitics in the
administrative office of an elementry or high school; prioriize and schedule duties and
assignments 10 assure efficiency and effectiveness and mest established time lines.

Perform sccretarial duties and provide administrative duties and coordinate communicadons
berween faculty. parents, students and seaff.

Relieve the Principal of routine adminisaative duties and coordinate communications between
faculty, parents, students, and szaff.

Answer -phones and greet visitors: take and relay messages; provide informadon to studeats,
parents, faculty and site personael; interpret, apply and explain District policics and school
procedures and reguladons.

fganize information for the Principal; compose and respond to routine

Compile and o : cor k
collect, complete. and expedite State and Disuict required forms and reports.

correspondence:

Type from notes, rough deaft or verbal instructions a variety of written materials including
correspondence, bulleans. records, forms, memoranda, reports. lists and confideatial materials.

Commuaicate with a variety of sit= and District pessonnel and administrators regarding school
operadoas; mainein State registers and prepare required student atzndance reports.

Prepare and maintaia 2 varicty of records. files and reporss related to anendance. personael and
payroll, supplies and inventory and site mainenance operatons: maintin State registers and

prepare required student arendance reports.

Administer first aid and authorized medications in accordance with established policies and
guidelines.

Enroll and oansfer students: assure that recocds are completed and processed properly.
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School Secret
Page 2 of 3 i

Maintain accurate absence records and reports and prepare substitute time sheets; provide
orentation, keys, directions and pertinent infonnation to substitutes.

Operate a variety of business and office machines including typewriter, calculator, thermofax.
mimeograph, and other copiers.

Order, receive and distribute school supplies, materials, and equipment as needed; assure that
office machines function properly and arrange repairs as needed.

Collect and account for fees and other monies as directed; prepare bank deposits and maintain
financial records as assigned.

Train and provide work direction to student assistants as assigned.
Perform related dutics as assigned.
KNOWLEDGE AND ABILITIES:

Knowledge of:

Organization and coordination of clerical and secretarial activities in an clementary school office.
Secretarial, clerical and administrative assistance duties required to support a school
administrator. ) .

Coordination of office aspects of diverse programs and activities.

Modem office practices, procedurcs and equipment.

Record-keeping techniques.

Oral and wriren commmdumcau_ on mskiﬂs.

Telephone techniques and eaquetie. | )

Ccarrg;t English hmqusagc. grammar, §pc[hng. punctuation and vocabulary.

Interpersonal skills using tact, pagence and courtesy.

Basic First Aid procedures.

H?d.ih and sat"ety_regulanomn;-m policies and objectives.

Ep‘?kabﬂ ol;gmmonsn&f State Education Code and other applicable laws.

4 cdinate and prioritize a wide variety of clerical and secretarial activities and
f?;isclious 'incﬁfg admmnnnpv:‘;fﬁu of an elemenmry/high school.
Rcli:vcapﬁncipa!ofadmini.?qmmgemﬂmd respond 1o routine inquiries.

Add, subtract, multiply and divide gmckly and accurately.
Unmdmdfaﬂowon!.and wnm:ndmmn.;’ﬂ_mm. e
Communicate cffectively with studens, parcos. d administration.
Read, interpeet, apply and explain rules, regulations, policies and procedures.
Complex work with many intcrrupuons. o
PTED: 10-82-95
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School Secretary
Page 3 of 3

Work confidentially with discretion.
Maintain records and prepare reports. ’

Establish and maintain cooperative and effective working relationships with others.
Analyze situations accurately and adopt an effective course of action.

Train and provide work direction to others.

EDUCATION AND EXPERIENCE

Any combination equivalent to: graduation from high school and two years of varied and
responsible clerical experience involving public contact.

LICENSES AND OTHER REQUIREMENTS:

Valid First Aid Certificate issued by an authorized agency.
WORKING CONDITIONS:

Environment:

Elementary school office environment; subject to constant interruptions.

PHYSICAL ABILITIES:

itd xtended period of time. seeing to read notes and rough drafts, dexteity of hands and
g:lmncg tl'graepc mﬂw 2 :;P;cpewﬂmf and computer keyboard. reaching to maintain files, bending at the
wa.%sl:. and hearing and speaking to communicate and provide information to others.

S DAIVTT)N.IN N9 e
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, California 93254
(661) 766-2482 - FAX:(661) 766-2255

Executive Administrative Assistant — Superintendent and Business Office (District
Office) - CONFIDENTIAL

Under the direction of the Superintendent and CBO and/or Business Manager, performs highly responsible
and confidential secretarial and administrative assistant duties, including a variety of administrative details;
interpret policies and regulations to officials, staff and the public; plan, coordinate and organize office
activities, public relations and flow of communications and information.

EXAMPLES OF DUTIES/ESSENTIAL EXECUTIVE FUNCTIONS

e Perform highly responsible duties as the primary and confidential secretary to the
Superintendent, relieving the Superintendent of a variety of secretarial and administrative
details; plan, coordinate and organize office and department activities and (low of
communications for the Superintendent and Business Office; maintain confidentiality of
privileged and sensitive information.

e Receive, screen and route telephone calls; greet and assist visitors; refer callers or visitors
to appropriate staff members; take and relay messages; respond to requests, complaints
and questions from officials, staff and the public, representing the Superintendent by
phone and written communication; interpret policies and regulations to officials, staff and
the public.

* Compose correspondence independently on a variety of matters including those of a
confidential nature; compile and type various letters, forms, reports, contracts, packets,
statistical data, memoranda, bulletins, newsletters, notices, vouchers, lists, fliers and other
materials as directed; prepare, format, edit, proofread and revise written materials.

o Coordinate and organize public relations and related activities for the Superintendent;
prepare and ensure access of a variety of documents, files and other paperwork for the
public; represent the Superintendent at special events as assigned; communicate with a
variety of agencies and members of the community to enhance public relations including
the media; serve as internal and external liaison for the Superintendent and Board.

e Coordinate and schedule various appointments, forums and meetings; make travel
arrangements; reserve facilities; maintain and coordinate the calendar of the
Superintendent, CBO and/or Business Manager. Prepare and disseminate calendar of
events; coordinate and arrange special events and activities for the Superintendent and
CBO and/or Business Manager.

e Set up, facilitate and attend meetings of the Board of Trustees; coordinate, prepare, and
post agendas; maintain official records of Board meetings; maintain scheduling calendar
for use of Board room; provide Board members with information on events via e-mail as
assigned; provide handouts and pertinent information; take and transcribe minutes.

e Receive, sort and route incoming correspondence; review and determine priority of
incoming mail and e-mail; compose replies independently or from oral direction; prepare
notices, packets and informational materials for mailing. Research and compile a variety
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of information; conduct on-line research as needed; compute statistical information for
various federal, State and local reports; process and evaluate a variety of forms and
applications related to assigned functions; duplicate materials as necessary.

Prepare documents and information relating to collective bargaining activities including
employee relations and negotiations; maintain confidentiality regarding issues related to
negotiations and other collective bargaining matters.

Input a wide variety of data into an assigned computer system; maintain automated files
and records; create queries and generate a variety of computerized lists and reports;
ensure timely distribution and receipt of a variety of records and reports; ensure accuracy
of input and output data. Data input includes but is not limited to Board Policy updates to
the website to keep policies updated, track and record employee leaves, (sick, vacation,
comp, bereavement, etc.) once received from the site office staff. Prepare district rental
applications, collecting rent, preparing receipts, and tracking data on excel.

Prepare and maintain a variely of complex lists, records and reporls related o assigned
duties; establish and maintain filing systems.

Coordinate SSC, DELAC, LCAP Stakeholders, Citizen’s Bond Oversight Committies,
write and maintain records, agendas, minutes, as assigned.

Support Business Office in maintaining personnel files as needed, Prepare and input staff
hours/timesheets, run reports, submit to CBO and/or Business Manager.

Coordinate Certificated and Classified employees eligible for evaluations.

Create, coordinate and maintain classified employees sub lists for site secretaries.
Update and maintain the Board/Superintendent’s Office web page; ensure timely and
accurate posting of information including calendars, announcements, agendas, minutes,
packets and Board policies.

Perform special projects and prepare various forms and reports on behalf of the
Superintendent, CBO and/or Business Manager; attend to administrative details on
special matters as assigned.

Operate and maintain a variety of office equipment including a calculator, copier, fax
machine, computer and assigned software; maintain users account information on the
District’s telephone notification system; arrange for equipment repairs as needed.
Communicate with other departments, administrator (s) and outside agencies to
coordinate activities, exchange information and resolve issues or concerns.

Prepare, type and process requisitions according to established guidelines; order, receive
and maintain inventory of supplies and equipment in accordance with established
guidelines.

Develop and implement office procedures to ensure complete and timely operations;
create office forms which facilitate work flow.

Provide assistance to District safety personnel in the event of school or district crisis
situations; maintain public information center for the media; notify the Board of events if
and when assigned; update and maintain the District’s safety plan; communicate with
local fire and police personnel as needed.

Perform other related duties as assigned.
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MINIMUM QUALIFICATIONS

Education and Experience

Any combination equivalent to: college-level coursework in secretarial science or related
field and six years of increasingly responsible administrative support experience
involving frequent public contact.

Licenses and Other Requirements
DOJ and FBI fingerprint clearance Negative TB test within the last four years.

KNOWLEDGE AND ABILITIES

Knowledge of

Functions and secretarial operations of an administrative office.
District operations, policies and objectives.

Applicable laws, codes, regulations, policies and procedures.
Modem office practices, procedures and equipment.
Record-keeping techniques.

Correct English usage, grammar, speliing, punciuation and vocabuiary.
Oral and written communication skills.

Interpersonal skills using tact, paticncc and courtcsy.
Budgeting practices regarding monitoring and control.
Methods of collecting and organizing data and information.
Business letter and report writing, editing and proofreading.
Public relations techniques.

Operation of a computer and assigned software.

Ability to

¢ Perform highly responsible and confidential secretarial and administrative assistant duties
to relieve the Superintendent of a variety of administrative details.

e Interpret, apply and explain laws, codes, rules, regulations, policies and procedures.

¢ Plan, coordinate and organize office activities, public relations and flow of
communications and information for the Superintendent.

e Organize complex material and summarize discussions and actions taken in report form.
Compile and prepare comprehensive reports concerning a broad spectrum of subject
matter.
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Compose effective correspondence independently.

Maintain a variety of complex and confidential files and records. Ensure efficient and
timely completion of office and program projects and activities. Understand and resolve
issues, complaints or problems.

Type or input data at an acceptable rate of speed.

Take and transcribe dictation at an acceptable rate of speed. Operate a variety of office
equipment including a computer and assigned software.

Establish and maintain cooperative and effective working relationships with others.
Analyze situations accurately and adopt an effective course of action.

Plan and organize work.

Meet schedules and timelines. Prioritize and schedule work.

Work independently with little direction.

Work confidentially with discretion.

Communicate etfectively both orally and in writing.

Work professionally with all district staff and be courteous at all times.

PHYSICAL DEMANDS AND WORKING CONDITIONS

Environment: Indoor office environment subject to frequent interruptions. Some travel between

Site(s) in the district.

Physical Demands

Pushing, moving, and lifting objects with a strength factor of light work.

Dexterity of hands and fingers to operate a variety of standard office equipment.
Clarity of vision at varying distances.

Verbal, auditory, and written capabilities to effectively communicate in an articulate
manner.

Sitting and standing for extended periods of time.

Lifting of objects with a strength factor of light work.

Frequent sitting, standing, and walking.

Reaching overhead, above the shoulders and horizontally, to retrieve and store files and
supplies.

Occasional bending, reaching, and stretching.

Occasional pushing, pulling, and dragging.

Occasional kneeling, crouching, and squatting.

Approved: January 16, 2025
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From: Heather Lomax
Date: Friday, December 13, 2024

Re: Resignation from the school board

Dear Mr. Gamino and fellow Trustees,

It has been my honor to serve the District for 6 years on the
BOD. Thankyou all for your time and effort for the community
school. At this time in my life, | just cannot give the duties as
Trustee the time needed and | must resign. A lot of thought and
hesitation went into this decision.

Thank you all again,

Heather Lomax
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Cuyama Joint Unified School District

Transportation Safety Plan
January 16, 2025

Transportation Services
2300 Highway 166
New Cuyama, CA 93254
661-766-2642

The Following Cuyama Joint Unified School District Transportation Safety plan has been developed pursuant to
Califomia Educationcode 393831.3. Thisdocumentis maintained by Maintenance and Transportation Dept.
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California Education Code 39831.3

(@) The county superintendent of schools, the superintendent of a school district, a charter school, or
the owner or operator of a private school that provides transportation to or from a school or school
activity shall prepare a transportation safety plan containing procedures for school personne! to
follow to ensure the safe transport of pupils. The plan shall be revised as required.

The plan shall address all of the following

(1) Determining if pupils require escort pursuant to paragraph (1) of subdivision (b) of Section 221120of
the Vehicle Code.

(2) (A) Procedures for all pupils in prekindergarten, kindergarten, and grades 1to 8, inclusive, to follow
as they board and exit the appropriate school bus at each pupil's school bus stop.

(B) Nothing in this paragraph requires a county superintendent of schools, the superintendent of a
school district, a charter school, or the owner or operator of a private school that provides
transportation to or from a school or school activity, to use the services of an onboard school bus
monitor, in addition to the driver, to carry out the purpose of this paragraph.

(3) Boarding and exiting a school bus at a school or other trip destination.

(4) Procedures to ensure that a pupil is not left unattended on a school bus, school pupil

activity bus, or youth bus.

(8) A current copy of a plan prepared pursuant to subdivision (a) shall be retained by each
school subject to the plan and made available upon request to an officer of the Department of
the California Highway Patrol.

(Amended by Stats. 2016, Ch. 721, Sec. 2. Effective January 1, 2017.)

California Vehicle Code 22112: School Bus Signal and School Bus Stops:

(a) On approach to a school bus stop where pupils are loading or unloading from a school bus, the
school bus driver shall activate an approved amber warning light system, if the school bus is so
equipped, beginning 200 feet before the school bus stop. The school bus driver shall deactivate the
amber warning light system amber reaching the school bus stop. The school bus driver shall
operate the flashing red light signal system and stop signal arm, as required on the school bus, at
all times when the school bus is stopped for the purpose of loading or unloading pupils. The
flashing red light signal system, amber waring lights system, and stop signal arm shall not be
operate at any place where traffic is controlled by a traffic officer or at any location identified in
subdivision (e) of this section. The school bus flashing red light signal system, amber warning lights
system, and stop signal arm shall not be operated at any other time.

(b) The school bus driver shall stop to load or unload pupils only at a school bus stop designated for
pupils by the school district superintendent or the head or principal of a private school or authorized
district personnel for school activity trips.

(c) When a school bus is stopped on a highway or private road for the purpose of loading or unloading
pupils, at a location where traffic is not controlled by a traffic officer, the driver shall, before opening
the door, ensure that the flashing red light signal system and stop signal arm are activated, and that
it is safe to enter or exit the school bus.
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(d) When a school bus is stopped on a highway or private road for the purpose of loading or
unloading pupils, at a location where traffic is not controlled by a traffic officer or official traffic
control signal, the school bus driver shall do all of the following:

(1) Escort all pupils in pre-kindergarten, kindergarten, or any of grades 1 to 8 inclusive, who need to
cross the highway or privet road upon which the school bus is stopped. The driver shall use an
approved hand-held "STOP" sign while escorting all pupils.

(2) Require all pupils who need to cross the highway or private road upon which the school bus is
stopped walk in front of the bus as they cross.

(3) Ensure that all pupils who need to cross the highway or private road upon which the school bus
is stopped have crossed safely, and that all other pupils and pedestrians are a safe distance
from the school bus before setting the school bus in motion.

(e) Except at a location where pupils are loading or unloading from a school bus and must cross a
highway or private road upon which the school bus is stopped, the school bus drive may not
activate the amber warning light system, the flashing red light signal system and stop signal arm at

any of the following locations:
(1) School bus loading zones on or adjacent to school grounds or during an activity trip, of the

school bus is lawfully stopped or parked.

(2) Where the school bus is disabled due to mechanical breakdown. The driver of a relief busthat
arrives at the scene to transport pupils from the disabled school bus shall not activate the amber
warning light system, the flashing red light system, and the stop signal arm.

(3) Where a pupil requires physical assistance from the driver or authorized attendant to board or
leave the school bus and providing the assistance extends the length of time the school bus
is stopped beyond the time required to load or unload a pupil that does not require physical
assistance.

(4) Where the roadway surface on which the bus is stopped is partially or completely covered by
snow or ice and requiring traffic to stop would pose a safety hazard as determined by the
school bus motorcarrier.

(5) On a state highway with a posted speed limit of 55 miles per hour or higher where the
school bus is completely off the main traveled portion of the highway.

(6) Any location determined by a school district or a private school, with the approval of
the Department of the California Highway Patrol, to present a traffic or safety hazard.

() Notwithstanding subdivisions (a) to (d), inclusive, the Department of the California Highway Patrol
may require the activation of an approved flashing amber warning light system, if the school bus is
so equipped, or the flashing red light signal system and stop signal arm, as required on a the school
bus, at any location where the department determines that the activation is necessary of the safety
of school pupils loading or unjoading from a schoolbus.

(Amended by Stats. 2012, Ch. 769, Sec. 35. Effective January 1, 2013.)
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TRANSPORTATION MISSION STATEMENT

The Cuyama Joint Unified School District Transportation Department is dedicated to providing safe, efficient
and respectful service. Our drivers are dedicated towards creating and maintaining safe driving behaviors and
positive and consistent social environments that best support our student's success. We believe the

social development of our students is important. Therefore, we focus on making connections with our students,
so they understand that school bus drivers are an important part of their community support system where they
feel supported by a safe and predictable social environment.

The Cuyama Joint Unified School Bus Driver are safety driven. Our drivers are part of a California team that
has an unparalleled safety record. Simply put the more students who ride our Cuyama Joint Unified School
District buses, the safer our rural community’s children will be. School Bus transportation is the safest type of
transportation in the state and in the nation. Cuyama Joint Unified School District Bus Drivers take pride in
providing safe transportation to our students on a daily basis.

Cuyama Joint Unified School District provides transportation for eligible Special Education students, non-
Special Education students and extracurricular activities for students in transitional kinder through grade 12.

(b) Authority of District Boards. The governing board of any school district, county superintendent of schools, or
equivalent private school entity or official, may adopt and enforce additional requirements governing the
transportation of pupils. Such requirements shall not conflict with any law or state administrative regulation.

Snow Day
When we have days when we know there is a storm coming in, the principal will be on-site at normal school

start hours.

On days where there are big storms, we may have to either delay transportation, or even close the schools on
that day. The decision will be made the Superintendent/Principal.

Reduced Visibility

The Cuyama Joint Unified School District board of education is an agency that provides for the transportation

of pupils/students therefore, the district has adopted procedures that limit the operation of school buses when
atmospheric conditions reduce visibility on the roadway to 200 feet or less during the regular home-to-school
transportation service. In addition, the district’s operational policies for school activity field trips gives school

bus drivers’ discretionary authority to discontinue school bus operation if the driver determines that it is unsafe

to continue operation because of reduced visibility. Some example conditions where reduced visibility may

occur can be due to fog, snowstorm, and sand blowing on the road. There may be other conditions that may
reduce visibility as well. In the case of fog, the district may call a 2-hour delay when visibility is less than 200 feet.
The CJUSD Reduced Visibility plan aligned with the California vehicle code section 34501.6

Procedure for Reduced Visibility: By 5:30 a.m., the transportation supervisor for the district decides if the visibility on
the bus routes are not safe to run the buses. If he decides that it is not safe to drive, he will notify the superintendent
and then the district will make an “Alert Solutions™ automated notification to all parents, guardians, and staff

regarding a school delay. The delay will be lifted when visibility is at least 200" (feet) for the drivers.
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General Loading/Unloading Procedures of the School Bus

The SchoolBus DangerZone

Each student must be aware of the area surrounding the school bus called the Danger Zone. The Danger Zone
is the area extending 12 feet in all directions from the school bus in which serous student injuries and deaths
occur. When the student boards and leaves the school bus they must follow the routes shown on the Danger
Zone illustration. This places them within view of the school bus driver at all times.
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Procedures forBoarding the Bus

Students should learn the correct route identification for the route they are riding to school or
home.,

Students shall wait at designated bus stops, and they shall arrive 5 minutes before the bus
is scheduled to arrive. Students waiting for the bus shall do so in a safe location.

Students will not run towards the bus when the bus is approaching.
Students will wait at least twelve (12) feet back from the edge of the curb or roadway.
Students will wait in line forming away from the edge of the curb or roadway.

Students will wait for the bus to come to a complete stop and will not approach the bus until the
front door isopened.

Students will take a seat on their own or as directed by the driver of thebus.

Students shall talk quietly, not stand op nor turn around in the seat, respect others and their
property as well the integrity of the school bus. There is no eating, drinking or gum chewing
allowed while on the bus by students.

Procedures for Unloading the Bus at School or at Bus Stop

Students will remain seated until the bus comes to a complete stop and the bus door is opened.
The bus is not considered stopped until the door opens. Students shall not stand on the bus
while the bus is inmotion.

Student will exit the bus one row at a time beginning with the front of the bus in an orderly
manner in compliance with the driver'sinstructions.

Students will use the handrail at the door and walk down each step to the ground.

After exiting, students should walk away from the bus and not touch or lean againstthe
bus. They will no return to or run after the bus. There will be no horseplay at or nearthe
bus.

Students shall not cross the street upon which the bus is parked without assistance from the
bus driver. Parents/guardians should wait on the side of the street which the designated stop is
located.

Students’ parents/guardians must be present, waiting on the same side of the street as
the bus stop. If must-be-met student's parent or guardian is not present and the transportation
department is not able to make contact the student will be returned to the transportation
department.
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Procedures for Exiting the Bus atEscorted Stops

Students will be given instruction to wait at an area designated by the bus driver.

When escorting students, the driver shall, before opening the door, ensure that the flashing

red light signal system and stop signal arm (if equipped) are activated and it is safe to exit the
bus.

The driver will exit the bus and walk approximately 10 feetin front of the bus before turning to
enter the roadway and instruct the student to "wait".

Using the handheld stop sign, the driver will walk to the center of the street and assure all traffic
is topped before verbally signaling the student to walk between the bus and the driver. The
driver shall escort the student across the street in front of the bus and follow the last student on
the bus, making sure that ali students are across the street before leaving the street.

When Crossing the Roadway

Cuyama Joint Unified School District requires all school bus drivers to escort all students, 6th
through 12igrade, who need to go across the street as they depart the bus.
Parents/guardians of Pre- Kindergarten through Sth grade need to be on the same side

of the road as thebus.
Always let your bus driver be the first person off the bus. The driver needs to activate the bus

*red lights" that flash on the outside of the bus to warn cars to stop for children crossing the
street.

Once your driver s off the bus, you can walk down the bus steps, and wait on the sidewalk or
dirt shoulder next to the bus, for your driver fo direct you to cross the street. Never go outinto
the sireet without the bus driver telling you to doso!

Always walk between the bus and the bus driver, as you cross the street. Once you are on the
other side of the street, stay on that side of the street. Do not play in the street. Go directly

home.
At a traffic light, all students musi comply with direciions of the official traffic-controlled signal on

the street.
Walking to and from Bus s

Go directly home from the bus stop. Plan the safest route with the fewest streets to cross.
If possible cross streets and corner. Look in all directions before crossing and whensafe walk

across the street. Always obeytraffic signals.
Watch for vehicles that might be making aturn.

Do not dart from between parked cars orshrubbery.

Never accept a ride from a stranger.
If possible, face traffic when walking on road without sidewalks and always use caution.

Be extra careful during time of sunrise and sunset, bad weather and during darkness (wear
white clothing or something reflective).
Leave home early enough 50 you do not have to run.
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Rules and Regulations

5CCR14103

Authority of the Driver

(a) Pupils transported in a school bus or in a school pupil activity bus shall be under the
authority of, and responsible directly to, the driver of the bus, and the driver shall be held
responsible for the orderly conduct of the pupils while they are on the bus or being escorted
across a street, highway or road. Continued disorderly conduct or persistent refusal to
submit to the authority of the driver shall be sufficient reason for a pupil to be denied
transportation. A bus drive shall not require any pupil to leave the bus reroute between
home and school or other destinations. (b) Governing boards shall adopt rules to enforce
this section. Such rules shall include, but not be limited to, specific administration
procedures relating to suspension of riding privileges and shall be made available to parent,
pupils, teachers, and other interested parties.

Note: Authority cited: Section 39381, Education Code. Reference: Section 39830 and
39831, Education Code. Cross-reference: Section 1717(h) of Title 13, California
Administrative Code.

This database is current through 7/28/17 Register 2017, No. 30

5 CCR 14103,5 CA ADC 14103

Authorized Entry

* Atthe driver’s discretion: Staff and parents may enter the bus to assist in loading
and unloading.

Unauthorized Enfry

= The Superintendent or designee may place a notice at bus entrance that warns against
unauthorized entry. The driver or another school official may order any person to
disembark if that person enters a bus without prior authorization and has intent to
commit a crime. (Education Code 39842; 13 CCR 1256.5)

Procedure for Warnings of Unauthorized

By law the driver is responsible for the safety of all students while aboard his/her bus. In
an effort to assist with that duty the Superintendent/principal or designee will provide
information to the school bus driver, school, parent or guardian to inform of against
unauthorized entry.
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The Driver will notify the Superintendent/principal or designee in writing should there
be any incident that constitutes unauthorized entry.

Emergency Equipment

Each school bus shall be equipped with a first aid kit, roadside warning devices, and at
least one fire extinguisher located in the driver's compartment which meets the
standards specified in law. Each driver as part of their required daily vehicle inspection
(pre-trip) shall insure that the bus they are operating is properly equipped with the
required emergency equipment based upon bus type/ size and is in good working order.
The fire extinguisher(s) are properly rated as required by law.

Procedures for School Bus Incidents/Collisions

In the event of a bus incident/collision, the driver shallimmediately secure the bus and
cause the appropriate authorities to be notified of the event. CHP/CJUSD.

Driver will contact CHP and request emergency medical services if any pupils are
injured.

Bus Driver will notify the Superintendent/principal or designee.
Students should be released by the CHP officer investigating the scene.

The school site and/or designee will notify parents or guardians of any injured student.
In all cases, regardless of the qualifying criteria for determining a school bus collision,

the driver will provide a collision report to facilitate the reporting requirements for the

Lead Maintenance person and/ordesignee(s).

Bus evacuation & Safety Instruction

All students who are transported in a school bus shall receive instruction in school bus
emergency procedures and passenger safety. The district shall provide instruction
during the first three months of the school year. This instruction includes passenger
conduct, bus evacuation, crossing roadways, proper loading and unloading and red
light escorts. As part of the instruction students will exit the bus through the emergency
exit door. Prior to departure on field trips, the driver shail give safety instructions which
include the location of emergency exits and the location and use of emergency

equipment.
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Passenger Restraint Systems

When a school bus or student activity bus is equipped with a passenger restraint system, all
passengers shall be required to properly restrain by the system while the bus is in motion. Bus
drivers shall be informed of procedures to be followed to reasonably ensure that all passengers
are so restrained. (Title 5 CCR Section 14105: "All passengers in a school bus or in a school
pupil activity bus that is equipped with passenger restraint systems in accordance with sections
27316 and 27316.5 of the Vehicle Code, shall use the passenger restraint system.)

Procedure forUse of Passenger Restraint System

The driver shall ensure that all students who board the bus are properly restrained. Instruction
shall be given during the annual emergency evacuation drills on the proper use of the
passenger restraint system while the bus is in motion. Prior to operation all drivers shall inspect
as part of the pre-trip inspection the passenger restraint system currently available on each bus
(bus that has a passenger restraint system) to ensure that all students are protected to the
maximum extent. VC 27316 (c): "No person, school district, or organization with respect to a
school bus equipped with passenger restraint systems pursuant to this section, may be charged
for a violation of this code or any regulation adopted there under requiring a passenger to use a
passenger restraint system, if a passenger on the school bus fails to use or improperly uses the
passenger restraint system...” district or company policies and procedures should be developed
to enforce disciplinary actions for non-use or improper use of the passenger restraint system.
The driver, school district, or organization still may be charged civilly if reasonable care was not
provided for the passenger(s).

Safety Tips
Conduct at School Bus Loading Zone & Bus Stops

Stand in lines or a group facing traffic so you can see the bus approaching. Stand back 12 feet
from where the bus will stop. Do not approach the bus until the driver opens the bus door.

When loading at a school, follow the directions of the driver and/or teacher on bus duty. Stand
back the required 12 feet until the bus driver opens the bus door. Remember, there may be
several buses to watch out for, not just your own.

Never go under any bus to retrieve something you've dropped. Ask the driver to assist. Never
run to a bus, alwayswalk.

Destroying property, playing in or running across the street or any type of horseplay at a bus
stop is not allowed.

When the bus is stopped to load or unload, the students are the direct responsibility of the
bus driver and the driver's directions must be followed.
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School buses can only stop at designated bus stops. If you miss the bus, have mom or
dad take you to another bus stop or directly to school and remember never run after
your bus once itleaves!

When waiting for the bus in a car, be sure your car is not parked in the bus
loading/unloading zone. Make sure that you are out of the car, waiting at the stop, prior

to the busarriving.

School Bus Rules

All students (regular education and special education) are required to:
Arrive at the bus stop five (5) minutes before the bus is scheduled to arrive. Use only his/her
designated bus stop.

Use only his/her designated bus stop.
Refrain from transporting hazardous or destructive objects of any kinds such as firearms,

weapons, glass objects or containers, explosives, sharp or pointed objects, skateboards,
razor scooters or ballbats.

Respect the rights and property of others on the bus and at the bus stop.

Avoid all fighting and rough play while at the bus stop, on the bus, or when getting on or
off the bus.

Always enter and leave the bus through the entrance door except inemergencies.
Remain quiet at railroad crossings.

Keep all parts of the body inside the bus.

Keep windows closed unless otherwise instructed by the bus operator.

Not use profane language, obscene gestures, create excessive, or unnecessary noise.
Do not damage or deface any part of the bus, tamper with the radio, bus controls,
emergency exits or other equipment, shoot at or throw away objects inside or outside of
the bus, orin any way endanger the safety of others.

Help keep the bus safe & free from litter by not eating, drinking or gum chewing on the
bus.

Be courteous and respectful to the bus driver, other students, and passersby.

Obey the request of the bus driver, give proper identification whenrequested.

Always cross in front of the bus when it is necessary to cross the street.
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Mechanical Breakdown

When a school bus is disabled due to a mechanical failure and students are aboard that
require transportation, the relief vehicle should drive to the front of and pull in line with and
as close to the disabled vehicle as possible. Vehicle Code Section 22112(d) states that a
school bus disabled due to mechanical breakdown and/or the relief bus shall not activate
the flashing red light system while loading and unloading passengers. The drivers of both
vehicles should activate the hazard lights prior to the unloading and loading of passengers.

School Activity Trips

Loading School Buses at a School Site:

* If the students are not crossing the roadway the bus is on to board the bus, then the
driver shall not activate the flashing amber warning light system when loading/unloading.

* Students will fill each seat on the bus as instructed by teacher and/or bus driver.

* The group or athletic team will assemble in an area away from the school bus. When
the students are ready to load, the driver will commence loading.

= Upon completion of loading, the driver will proceed with the bus evacuation and safety
presentation. This shall include an explanation and demonstration of all emergency
exits, first aid kits, fire extinguishers, etc.
Upon completion of the presentation, the driver will require the chaperone/coach to sign
the trip sheet. The driver will then depart when safe to do so.

Loading/Unloading at the Activity Destination Site:

o Upon arrival at the destination, the driver will select an area where the bus can be
lawfully parked and where students do not have to cross the street that the bus is on so
loading/unloading will be easier.

o The school will provide at least 1 adult chaperone per bus to accompany students.

o The driver, as necessary, will provide instructions to the chaperone/coach(s) regarding
the time and location where the group wiil assemble to reload the school bus.

Adult Chaperones

Schools shall provide at least 1 adult chaperone to accompany pupils on each school
pupil activity trip.

Schoo Safety La

= School bus drivers shall ensure that students are not left unattended on a school bus,
except to perform red light escorts to other students 22112(d) VC, comply with the legal
requirements of collisions and mechanical breakdowns. All drivers shall remain in the
immediate vicinity of the school bus.
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S.B.1072

* The Paul Lee School Bus Safety Law

« |n accordance with Education Code § 39831.3(a)(4), the Transportation
Department deploys the following departmental policy to ensure students are not

left unattended on a school bus:

 After each run (this means at each school site in the morning and after the last stop
for each school in the mid-day and the PM) all drivers will physically walk to the rear
of the bus and check each row of seats to ensure that there are NO STUDENTS
still on board. This bus check shall include looking under the bus seats.

e Upon returning to the Transportation facility, drivers will once again physically walk
to the rear of the bus and check each row of seats to ensure that there are NO
STUDENTS still un board. This bus check shallinclude iooking under the bus seats.

School Bus Safety Information

. Riding on a school bus is one of the safest, if not the safest form of transportation
in the nation. School bus drivers carry the most precious cargo that can be
carried over the roadways. Drivers are trained and continue to be trained
throughout their careers. They even have to demonstrate their skills to the
Califomnia Highway Patrol through periodic testing so they can continue to drive a
schoolbus.

Riding in a school bus is:
» 172 times safer than your family automobiie
« 8 times safer than passenger trains or commercial airlines
- 4 times safer than transit buses or intercity buses

Collisions are rare because school districts and the drivers themselves train and
work hard at driving defensively to avoid collisions. In addition, the school buses
themselves are designed to withstand all but the most serious crashes without
death or serious injury. With continued training, to help children learn how to get
on and off the school bus safely, parents, drivers and teachers can help prevent
the remaining few collisions that now occur.

13
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SERVICES ACCEPTANCE
MEMORANDUM OF UNDERSTANDING

To: Alfonso Gamino, Superintendent
From: Sonia De Leon, Executive Director
Date: December 16, 2024

NOW, THEREFORE, in consideration of the recitals and mutual obligations of the parties herein

expressed, The Parent Institute for Quality Education (PIQE) and Cuyama Joint Unified Schol

District agree as follows:

RECITALS
A. Scope of Services: PIQE will provide its Signature Family Engagement in Education

K-12 Program (FE) for the parents/guardians of the students enrolled in the school
above mentioned. PIQE will recruit parents/guardians by phone, provide an Orientation
session, a series of weekly training sessions, organize and conduct a Question-and-
Answer forum with the school’s leadership team, culminating in a graduation ceremony
with certificates provided to parents who attend four or more sessions. The program is
designed to develop skills and techniques to empower parents to address the educational
needs of their school-aged children.

B. Time of Class: Evening: 6:00 PM

C. Type of Class: In-Person (P)

In Person: Evening - PIQE will offer classes in the evening starting with Orientation
through the Graduation ceremony.

D. Session Dates: March 25, 2025, through May 20, 2025. Excludes the week of April 22,
2025.

E. Compensation: a flat fee of $14,000 for two groups, an English and Spanish. If one group
is conducted, then the flat fee would be $13,500. The minimum number of parents to
maintain a class open is 15.

Parent Institute for Quality Education
2405 E Plaza Bivd, National City, CA 91950
Telephone: 619.420.4499
WWW.pige.org

1. Memo of Understanding © PIQE 2023
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F. Terms of Payments: The payment is expected to be received in check within 30 days
after our last week of the program. Please send all checks to the following address:
PIQE, Attention: Accounts Payable, 2405 E Plaza Blvd., National City CA 91950.

G. Cancellation: A class that does not have the minimum number of parents needed to
remain open might be cancelled by mutual agreement on or before class #3; no classes
can be cancelled on or after class #4, in case this happens, the school would have to pay
the cost of the agreed class referred to in the compensation described above.

Location; Cuyama Joint Unified School District
School funding: O P;T\'[\ 5 P Q rd N‘.JE

In addition, where the PIQE program is provided in person, the school will make childcare
arrangements to have it available to families as well as provide refreshments to the parents.

Copyright Protections: PIQE owns all products and all content in the program(s), including
without limitation the information, materials, text, graphics, protocols and the selection and
organization thereof (“content”). The content is protected by copyright laws of the United States
and other countries and may not be used, copied, distribuled, displayed, modified, reproduced,
published, posted or reverse engineered in whole or in part without the prior written permission
of PIQE. Initials:

I accept these services at under the terms and conditions noted.
Alfonso Gamino, Superintendent Date
Parent Institute Representative: Sonca De Leon

Sonia De Leon, Executive Director, PIQE

Parent Institute for Quality Education
2405 E Plaza Bivd, Natiensl City, CA 91950
Telephone: 619.420.4499

www.pige.org

i. Memo of Undersianding
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Emergency Response and Procedures

Initially Board approved: February 25, 2021
Updated: January 13, 2022

Revised and approved: February 10, 2022
Revised and approved: October 18, 2022
Updated and approved: January 11, 2024
Updated and approved: January 16, 2025
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COMPREHENSIVE SAFE SCHOOL PLAN — EMERGENCY PROCEDURES
PREFACE

California public schools are required to comply with California Education Code
(CEC), Section 35294, dealing with the preparation of “safe school plans.”

This plan is based in part, on plans from the Marin County Office of Education, Santa
Paula Office of Education, and Los Angeles Office of Environmental Health and
Safety (OEHS), who offered their Safe School Model as a template to assist other
school districts in preparing their School Safety Plans.

This plan covers emergency preparedness and response and is based on the California
Standardized Emergency Management System (SEMS), which is designed to
centralize, organize and coordinate emergency response among various district
organizations and public agencies. SEMS provides an effective framework for
managing emergencies ranging from minor incidents to major earthquakes.

The OEHS Model Safe School Plan is based on guidance from the California
Department of Education and the Office of Attorney General (Safe Schools — A
Planning Guide for Action, 2002 Edition). Use of the OEHS Model Safe School Plan
by this plan was prepared to comply with CEC, Section 35294.

The Model Safe School Plan Template was prepared in consultation with School
Police, Office of Emergency Services, Student Health & Human Services, public
members of the District School Safety Committee, California Department of Health
Services, City of Los Angeles Fire Department, and other members of the school
community. The Cuyama Valley School District Comprehensive Safe School Plan
was prepared with input from the Santa Barbara Counly Sheriffs and Fire
Departments. The original Model Safe School Plan, Emergency Procedures, has been
modified to meet specific local needs of this community.
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Safe School Plan

Emergency Procedures

Cuyama Unified School District: 2300 Highway 166 New Cuyama,
California 93254

Cuyama Valley Elementary School: 2300 Highway 166 New Cuyama,
California 93254

Cuyama Valley High School: 4500 Highway 166
New Cuyama, California 93254
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Homeland Security Advisory
Recommendations

Adapted for Cuyama Unified School District

ELEVATED

(Yellow)

GUARDED
(Blue)

(Based on American Red Cross Homeland Security Advisory)

Complete all recommended actions at lower levels.

Listen to radio, TV, for current information and instructions.

Be alert and immediately report suspicious activity to Santa Barbara County sheriff’s
deputies.

Close school if recommended to do so by appropriate authorities.

100% identification check (i.e. driver’s license retained at front office) and escort
anyone entering school other than students, staff and faculty.

Ensure School Site Crisis Team members are available for students, staff and faculty.

Complete all recommended actions at lower levels.

Be alert and immediately report suspicious activity to the Santa Barbara
Sheriif’s Department.

Review emergency procedures and supplies.

Prepare to handle inquiries from anxious parents and media.

Complete all recommended actions at lower levels.

Be alert and immediately report suspicious activity to the Santa Barbara County
Sheriff's Department.

Ensure all emergency supplies are stocked and ready.

Complete all recommended actions at lower level.

Be alert and immediately report suspicious activity to the Santa Barbara Counly
Sheriff's Department.

Provide safety training to staff and practice emergency drills pursuant to school
emergency procedures.

Review communications plan and update emergency contact information.
Review emergency supplies and stock and replace as necessary.

Develop school emergency plans

Conduct emergency response drills

Offer FEMA courses

Conduct district wide crisis response training

Ensure selected staff members are trained in first aid, CPR and AED.

References: American Notionol Red Cross — www.redcross.org; American Red Cross

March 31, 2003
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1. INTRODUCTION

OVERVIEW

State law requires that schools be adequately prepared to respond to earthquakes, fires, and
other emergencies (California Education Code § 35295 through § 35297, California
Government Code § 8607, and California Code of Regulations § 2400 through § 2450). To
assist schools in complying with these requirements, the Cuyama Unified School District
has adopted the Model Safe School Plan, Emergency Procedures (02-01-05) for use as a
template in the preparation of emergency procedures for each of the district schools. The
emergency management teams and procedures outlined in this plan are consistent with the
Standardized Emergency Management System (SEMS) developed by the State of
California. This plan presents specific procedures to be used in preparing for, and
responding to, school emergencies

PLAN ORGANIZATION

The effective management of emergencies requires both adequate emergency preparedness
and emergency response capabilities. This plan is organized into (11) eleven sections.
Sections (5) five and (6) six, deal with emergency preparedness, identifies the school’s
emergency response teams and defines the roles and responsibilities of team members.
Sections (7) seven, (8) eight, present guidance for determining the nature and extent of an
emergency, and a series of initial response actions to be taken in an emergency. Section
(9) nine, provides detailed emergency response procedures for 18 types of emergencies
that may be encountered in a school setting. Section (10) ten provides supplemental
emergency information including contact information, supply lists and evacuation routes.
Standard forms, site maps and other supporting information are contained in the
Appendices.

The Principal/Superintendent will ensure that this Safe School Plan, - Emergency
Procedures is consistent with SEMS, and that the plan addresses the following eighteen
emergencies: aircraft crash; aircraft landing, animal disturbance; armed assault on campus;
biological or chemical release; bomb threat; bus disaster; disorderly conduct; earthquake;
explosion/risk of explosion; fire in surrounding area; fire on school grounds; flooding; loss
or failure of utilities; motor vehicle crash; psychological trauma, suspected contamination
of food or water; threat of violence; and unlawful demonstration/walkout.
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2. STANDARDIZED EMERGENCY MANAGEMENT

EMERGENCY PLANNING WITH SEMS

The California Standardized Emergency Management System (SEMS) is designed to
centralize and coordinate emergency response through the use of standardized terminology
and processes. This greatly facilitates the flow of information and resources among the
multiple agencies often participating in response to an €mergency. SEMS consists of the
following five functions: Management; Planning / Intelligence; Operations; Logistics; and

Finance/Administration.

Management

During an emergency, the Incident Commander is responsible for directing
response actions from a designated Command Post. To effeciively direct response
actions, the Incident Commander must constantly assess the situation and develop
and implement appropriate strategies. The Incident Commander must be familiar
with the available resources, accurately document all response actions, and
effectively communicate response strategies to others participating in the response.
In emergencies involving more than one school site, each site will have their own
Incident Commander. This function is typically directed by the Principal, as the
Incident Commander. The Principal/Superintendent may be assisted in carrying
out this function by the District Safety Coordinator, or a designated representative.

Planning / Intelligence

Under the CJUSD Plan, two staff members will be assigned to assist the Incident
Commander during an emergency. These employees will assist in the gathering of
information, documentation and communication. One will be involved with
“Documentation” and the other with “Communication”. During an emergency,
bolh of these positions will report dircctly to the Incident Commander, unless

otherwise directed.

o
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Operations

Under SEMS, all emergency response actions are implemented under the
Operations function, under the direct control of the Incident Commander. In the
CJUSD Plan, numerous teams will be designated, trained and supplied to perform
the necessary emergency response. Teams may consist of one or more individuals.
Due to limited staffing some employees may be on more than one team. The
Incident Commander has the prerogative, based on circumstances, to utilize the
teams needed to provide an appropriate response to the emergency. Under the
CJUSD Plan, the following emergency response teams have been established: First
Aid / Medical Team; Damage Assessment / Utilities Team; Clerical / Student
Release Team; Crisis Management / Counseling Team; Sanitation Team / Search
and Rescue Team / Food and Water Team; Shelter Team.

Logistics

The Logistics function of SEMS supports emergency operations by coordinating
personnel, assembling and deploying volunteer teams, providing supplies,
equipment and services, and facilitating communications among emergency
responders. Within the Cuyama Unified School District Plan, site logistical needs
are met through the pre-positioning of supplies and equipment in the site
Emergency Bins. Release of materials from each bin is carried out by the
Emergency Bin Person, under the direction and control of the Incident Commander.
Following the emergency, Emergency Bin Personnel will also return all emergency
equipment and prepare an inventory of items in need of replacement. Long Term
Emergencies may require logistical support from the Santa Barbara County Office
of Education.

Finance/Administration

The Finance/Administration function of SEMS involves the purchasing of all
necessary materials, tracking financial records, and recovering school records
following an emergency. Within CJUSD, these functions will be carried out at the
District Office (DO), by personnel normally assigned to those tasks.

( Refer to the DO Emergency Response Section of this Document)
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Emergency Management Organization Chart #1

Incident Commander

Superintendent Principal

Optional Command Staff

PIO
Superintendeat Principal

Safety LeAns Zayasbazaa,
Chief Business Official

Agency Liaison
LeAnn Zayasbazan,
Chief Basiness Official
Operations Planning Logistics Finance &
Administration
; l i i
) Search / Resacue
Keviu Lebsack . ==
Da_umge! Utilities Rose W|kqx Angel Cannon Supply & Equipment Supervision
Eric Callaway Teresa Amicta Amy Sullivan Dori Haslam Bertha Godoy (Pre & K)
Justip Nickols Jovani Ojeda Debbic Hedlund Alicia Muniz Theresa King (Tk-3)
Bonnic R. (4-8%)
Rachel Leyland (HS)
Crisis Management ‘ Food / Water l
Tosha Romandia 1 Commuaication Maria De los Santos Operations &
Grace Griego Clerical Nicole Furstenfeld Angelica Mora Maistenance
Nick Oniz Student Release Carlos Diaz Pam Mitzel Exic Callaway
Secretary CVHS Tatyay Navaro Justin Nickols
| Mary Joe Harrington
Medical /First Aid |
Judy Bamnes = = -
Magali Rodriguez Site Security Sanitation /
Waynette Nuno Alberto Panchi Shelter
Linda F . Rosemary Funkhouser Lillian Hernandez
Michaela Muniz Yenica Rodrigucz
Nancy Castro Noelle Brunelle
Jcssica Barboza Selina Martinez
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3.SCHOOL STAFF

California Government Code, Chapter 8, Section 3100 states: “...all public employees
are hereby declared to be disaster service workers subject to disaster service activities
as may be assigned to them by their superiors or by law.” In accordance with these
provisions, all staff members are considered “disaster service workers” during
emergencies and must remain on site to carry out assigned responsibilities.

School staff should be familiar with emergency procedures and any assigned
responsibilities. During an emergency, staff will serve on response teams and
implement response procedures. If a teacher has been assigned to a position in the
following list, the teacher will first accompany the students to the Assembly Area,
where they will be reassigned to another teacher. The teacher will then carry out
assigned responsibilities.
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4. INCIDENT COMMAND TEAM

The Incident Command Team is responsible for directing school emergency

response activities.

Assignments

The Incident Command Team is led by the Incident Commander and also includes
the school's Public Infurmation Officer, the Safety Coordinator and the Agency
Liaison. In the CJUSD Plan, the Incident Commander will normally assume all
three Incident Command Team assignments. The Incident commander may also
delegate any of the assignments based on availability of personnel.

Incident Commander: Alfonso Gamino, Superintendent
Public Information Officer; Alfonso Gamino, Superintendent

District Safety Coordinator: Theresa King, Business Manager

Agency Liaison: Theresa King, Business Manager

Roles and Responsibilities
Incident Commander

The Incident Commander is responsible for directing emergency operations
and shall remain at the Command Post to observe and direct all operations.

Specific duties of the Incident Commander may include:

¢ Periodically assessing the situation.
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e Directing the Incident Command Team and all other emergency
teams.

e Determining the need for, and requesting, outside assistance.
e Periodically communicating with Emergency teams and outside
agencies.

Public Information Officer

The CJUSD Superintendent will act as Public Information Officer (PIO).
Superintendent is the official spokesperson for the district and is responsible
for communicating with the media and delivering public announcements.
The Superintendent may elect to delegate this responsibility to any other
employee. However, no employee of CJUSD may speak to the media, or
make public statements on behalf of the district, without authorization from
the Superintendent, or their designee.

Specific duties of the Public Information Officer may include:

e Periodically receiving updates and official statements from the
Incident Commander.

e Maintaining a log of PIO actions and all communications.

e Periodically interacting - with the media and District
Communications.

Preparing statements for dissemination to the public.
Ensuring announcements and other public information are
translated into other languages as needed.

® Monitoring news broadcasts about the incident and correcting
any misinformation.

Safety Coordinator

In the CJUSD plan, the safety coordinator responsibilities are carried out by
the District Safety and Disaster Coordinator. They are responsible for
ensuring that all emergency activities are conducted in as safe a manner,

and that CJUSD emergency procedures are being followed. Specific duties
of the Safety Coordinator may include:

® Periodically checking with the Incident Commander for situation
briefings and updates.
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e Maintaining all records and documentation as assigned by the
Incident Commander.

e Monitoring drills, exercises, and emergency response activities
for safety.

e Identifying safety hazards.

e Ensuring that responders use appropriate safety equipment.

Agency Liaison

The District Liaison is responsible for coordinating the efforts of outside

agencies such as police and fire by ensuring the proper flow of information

between Incident Command and the agencies. Specific duties of the

Agency Liaison may include:

- Periodically checking with the Incident Commander £
briefings and updates.

- Maintaining all records and documentation as assigned by the
Incident Commander.

- Briefing agency representatives on current situation, priorities and
planned actions.

Incident Command Team / Supplies and Equipment

The Principal is responsible for ensuring the following supplies are located
inside the achool’s Emergency Supply Bin:

Copy of the school’s Emergency Procedures
Campus map

Bullhormn

Battery-operated AM/FM radio.

Clipboard, Paper, Pens

Hard Hat

Vest or position identifier

Supplies Brought from Office:

Master Key Set

Staff and Student Roster
Emergency and Site Radios
Cell Phone

Team Assembly Location
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Inside: Elementary or High School Office
Outside: Flag poles

Documentation Position

The Documentation Position is responsible for maintaining a log of all emergency
developments and response actions, including financial expenditures, timekeeping,
and other necessary documentation. The Documentation Position works under the
direct supervision of the Incident Commander.

Assignments

Documentation Staff Member: Angelique Cannon (HS) and Amy Sullivan (ES)
and Debbie Hedlund (ES)

Roles and Responsibilities

The Documentation Staff Members will maintain a log of the incident, noting all
actions and reports, and filing them for reference. Specific duties may include:

e Periodically communicating with the Incident Commander for status
updates.

® Documenting all communications with the District Office and outside
agencies.

e Record all data related to missing persons, site damage, utility problems
and medical needs.

o Ensuring that accurate records are kept of all staff members, indicating
hours worked.

e Supporting the Incident Commander as necessary.

e Filing, maintaining and securing all emergency documentation.

Supplies and Equipment

Clerical Supplies

Assembly Location
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The Documentation Staff Member will report to the Command Post.
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COMMUNICATIONS POSITION

The Communications position is responsible for coordinating all communication
within the site, and between the Command Post and the District Office, Outside
Agencies, etc.

Assignments

Communications Staff Members: HS Carlos Diaz, ES Nicole Furstenfeld, Gloria
Morales (District Office)

Roles and Responsibilities
Specific duties may include:

e Coordinating telephone communications.

e Coordinating Emergency Radio Communications.

e Coordinating Site Radio Communications.

e Relaying requests or information to the Incident Commander ( Principal ).

e Recording all pertinent communication and passing the information to the
Documentation Position.

e Coordinate use of messengers, or other forms of communication as
needed.

Supplies and Equipment
¢ Emergency radios and portable radios

e Site radio, extra battery, battery charger

e Backup power supplies.
® C(lerical supplies
e Emergency telephone numbers

Assembly Location

The Communications Staff Members will report to the Command Post.

11
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5. RESPONSE TEAMS

FIRST AID/ MEDICAL TEAM

The First Aid / Medical Team is responsible for ensuring that first aid supplies are

available and properly administered during an emergency.

If the event does not require the evacuation of the Health Office, the First Aid /
Medical Team will assemble and initiate operations from there. The Health Aide
normally assigned to each school, will ensure that the Health Office is stocked with
necessary supplies. Additional supplies, and a mobile response bag, are available

in the Emergency Supply Bin.

If the emergency dictates evacuation of the Health Office, the First Aid / Medical
Team will assemble at the designated outdoor location. The First Aid / Medical
Team Leader will designate members to draw supplies and equipment from the

Emergency Supply Bin.

The First Aid / Medical Team is a high priority team, and along with the search

teams, have priority access to their supplies.

Assignments

First Aid / Medical Team Leader: Judy Barnes (Elem.) and Jennifer Stancliff (HS)
Alternate Team Leader: Yenica Rodriguez (Elem.) and Waynette Nuno (HS)
First Aid / Medical Team Member: Leah Bourgeois, Michaela Muniz

First Aid / Medical Team Member: Nancy Castro, Linda Furmess

School Nurse: Linda Furness

12
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FIRST AID / MEDICAL TEAM CONTINUED

Roles and Responsibilities

First Aid/Medical Team Leader

The First Aid/Medical Team Leader is responsible for directing team activities by

periodically interacting with the Incident Commander and District Nurse, to

determine medical needs and planned actions. Specific duties of the First

Aid/Medical Team Leader may include:

Assigning First Aid personnel and assessing available inventory of
supplies & equipment.

Designating and setting up First Aid/Medical treatment areas, with access
to emergency vehicles.

Determining the need for skilled medical assistance, and overseeing care,
treatment, and assessment of patients.

Periodically keeping the Incident Commander informed of overall status.
Completing the Injury and Missing Person’s Report.

First Aid/Medical Team Members

The members of the First Aid/Medical Team are responsible for assessing injuries

and administering necessary first aid and medical treatment as indicated during an
emergency. Specific duties of the members of the First Aid / Medical Team may
include:

Setting up a first aid area, triage and / or temporary morgue.

Keeping accurate records of care given and tagging each of the injured
with name, address, injury and any treatment rendered.

Reporting deaths immediately to the First Aid/Medical Team Leader.

If a morgue is needed, it should be established in a location which is out of sight
of students and the general public. All bodies placed into the morgue, should be
covered if possible.

13
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Do not move any deceased individuals to a morgue, until it is cleared by the
Incident Commander. If the death is the result of a criminal act, it will be

necessary to preserve the crime scene.

No deceased individuals will be released without authorization from the Incident
Commander.

Team Assembly Location
Inside: High School and Elementary Office
Qutside: Outside each office access door

Team Members will initially meet at the inside location. If the inside location is
unavailable, Team Members will meet at the outside location.

First Aid/Medical Team Supplies and Equipment

There are 2 primary sources of First Aid / Medical supplies available to the First
Aid / Medical Team. The first cache of supplics is located in the school’s Health
Office, and is maintained by the Health Clerk, and the District Nurse. A second

collection of supplies is located in the school’s Emergency Response Bin.

The Medical section of the Emergency Bin contains a large first aid kit, and
equipment which can be used to set up an emergency first aid / medical treatment
area. Additional supply items are also stored there.

In the event the Health Office is evacuated, the Health Aid, or designated
individual, will take a collection of medication and supplies with them. The items
in the supply will be based on the predetermined medical needs of students and
staff. These items should include all prescription medication, insulin, inhalers,
ete. Since many of these medications are controlled substances, supervision of
these items must be maintained at all times.
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CRiSIS COUNSELING TEAM

The Crisis Counseling Team is responsible for the caring and safety of all students
on campus during an emergency. It also provides psychological first aid as needed
during and immediately after an emergency.

Assignments

Crisis Counseling Team Leader: Tosha Romandia/Schools Comm. Coord. TBD
Alternate Team Leader/Counseling Team Member: Leila Page- SBCEO

Roles and Responsibilities

Crisis Counseling Team Leader

The Crisis Counseling Team Leader is responsible for directing team activities and
periodically interacting with the Incident Commander to identify problems and
report status. The Crisis Counseling Team Leader is also responsible for assigning
personnel as needed.

Crisis Counseling Team Members

The members of the Crisis Counseling Team are responsible for monitoring the
safety and well-being of the students and staff in the Assembly Area. The Crisis
Counseling Team will direct all external requests for information to the Public
Information Officer.
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CRISIS COUNSELING TEAM CONTINUED

Specific duties of the members of the Crisis Counseling Team may include:

e Administering minor first aid and psychological first aid as needed

Supporting the Release Gate Team as needed.

e Coordinating with the Incident Commander to provide water and food
to students and staff when necessary.

e Providing reassurance to students.

e Updating records of the number of students and staff.

Team Assembly Location
Inside: Library
Outside: Outside libraries entrances

Team Members will initially meet at the inside location. If the inside location is
unavailable, Team Members will meet at the outside location.

Supplies and Equipment

e Vest or position identifier, or district ID tag
e Emergency radio, and or site radio
e Other supplies or equipment identified by the Team Leader
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